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Corporate Information

NEER

BOARD OF DIRECTORS

Executive Directors

Mr. Zhao Weihao

Ms. Wu Guogqing (Chairman)
Ms. Li Yin Ping

Ms. Zhang Chunying

Non-executive Director
Mr. Li Yifan
Independent Non-executive Directors

Mr. Chan Cheong Tat
Mr. Cheung Wai Hung
Ms. Chen Weijie

Mr. Leung Ka Wo

AUDIT COMMITTEE

Mr. Chan Cheong Tat (Chairman)
Mr. Cheung Wai Hung

Ms. Chen Weijie

Mr. Leung Ka Wo

REMUNERATION COMMITTEE

Ms. Chen Weijie (Chairman)
Mr. Cheung Wai Hung

Mr. Chan Cheong Tat

Mr. Leung Ka Wo

NOMINATION COMMITTEE

Mr. Cheung Wai Hung (Chairman)
Mr. Chan Cheong Tat

Ms. Chen Weijie

Mr. Leung Ka Wo

JOINT COMPANY SECRETARIES

Ms. Zhang Chunying

(appointed with effect from 5 September 2025)
Mr. Tsang Chi Hong (ACG, HKACG)

(appointed with effect from 5 September 2025)
Ms. Ng Sau Mei (FCG, HKFCG)

(resigned with effect from 5 September 2025)
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Corporate Information (Continued)
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— Beijing Xihongmen Branch

China Minsheng Bank
— Beijing Daxing Branch

Bank of Communications
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Industrial and Commercial Bank of China
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Industrial and Commercial Bank of China
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Corporate Information (Continued)

NREHE)

PRINCIPAL PLACE OF BUSINESS IN THE PRC

Block D, Hongkun Xingduhui
No. 8 Hong Fu Road
Xihongmen, Daxing District
Beijing, PRC

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

31/F, Tower Two, Times Square
1 Matheson Street

Causeway Bay

Hong Kong

PRINCIPAL SHARE REGISTRAR AND TRANSFER
OFFICE IN THE CAYMAN ISLANDS

Ocorian Trust (Cayman) Limited
Windward 3

Regatta Office Park

PO Box 1350

Grand Cayman KY1-1108
Cayman Islands

HONG KONG BRANCH SHARE REGISTRAR AND
TRANSFER OFFICE

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road

Hong Kong
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RESULTS HIGHLIGHTS

Financial Highlights
MBREE

For the year ended 31 December

BEt+t-A=+—BLFE

2025 2024
—EC-RE —E-F
RMB’000 RMB’000

ARHTFT ARKTIT

Revenue Weas 362,422 377,314
Gross profit EH 82,514 81,299
Net profit/(loss) Fom il (ER) 11,091 (21,594)
Earnings/(loss) per share (RMB cent) BREF (BB (ARES)
- Basic —HRK 2.77 (5.42)
Gross profit Net profit/(loss)
FiaF(E5E)
RMB’000 RMB’000 RMB’000
ARET T ARBT T AR¥ET T
400000 - 100000 15000
350000 - 10000 |~
80000
300000 |- 5000
250000 - 0
60000
200000 - -5000 |~
40000
150000 [~ -10000 f
100000 | -15000 f
20000
50000 -20000
0 0 -25000 -
2024 2025

BEEEEREBRAR —Z-HFEFR



Financial Highlights (Continued)

BREEGE)

THE BREAKDOWN OF TOTAL REVENUE BY TYPE

OF SERVICES

AR A & 7 B 48 U 73 B A

For the year ended 31 December

BEt+t-A=+—BLFE

2025 2024

—EC-RE —E O

RMB’000 RMB’000

AR¥FIT AR¥TFT

Property management services YIEEIR R 324,285 323,809

Property developer related services V)2 B B RE AR TS 6,455 9,375

Value-added services BERS 31,682 44,130

Total 4Bt 362,422 377,314
SUMMARY OF BALANCE SHEET EEEERREE

As at 31 December
R+=—B=+—8

2025 2024

—ERE —E O

RMB’000 RMB’000

AR¥FT AREFT

Total assets BEE 448,934 422,346

Total liabilities FEN=E i 224,291 208,294

Total equity arens 224,643 214,052

Ye Xing Group Holdings Limited 2025 Annual Report



In this annual report, unless the context otherwise requires, the following
terms shall have the meanings set out below.

“AGM”
[RRBFAE

“Articles of Association”
[EZf248A)

“Audit Committee”

[EZZBE

“Beijing Herun”

[ER&E]

“Beijing Hongkun” or “Hongkun Ruibang”

[ b |3k G iR F |
“Board” or “Board of Directors”
[EFe |

“BVI”
[REBELES ]

“Company” or “our Company”

NS NCTE

“controlling shareholder(s)”
[ AR AR R

“Corporate Governance Code”

[EERTAI

Definitions

Bx

RAFHRA - BXERBMEEIN  ATH
EEATIIEE -

the forthcoming annual general meeting of the Company
B BITH AR RIRFBFEARE

the amended and restated articles of association of the Company
RARIEET REFTRIBEEZ 4R

the audit committee established by the Board to supervise the Company’s
accounting and financial reporting procedures and the audits of the
Company’s financial statements review

HEFGRUNEZZE G  UERKRRFTNEA NI BRERF REHA
UNCIlEoEpyvieerE

Beijing Herun Asset Management Company Limited* (It R & BHEEEEA
R/ 7)), a limited liability company established under the laws of the PRC
on 13 November 2013 and owned by Mr. Zhao Weihao and Ms. Wu Hong as
t0 99% and 1%, respectively

tRAEBEEERERAR  — MR _E—=F+—A+=HREPREE
RYKBRAR  BHEESREERRILZETHRIEFI9%K1%

Beijing Hongkun Ruibang Property Management Company Limited* (1t =
JEimEe Y EEIR AR AF), a limited liability company established under
the laws of the PRC on 18 June 2003 and an indirectly wholly-owned
subsidiary of our Company

It FEHIEBMEEEERAT  — AR =FA+/\BREFEE
B KBRAT - RARATINEEZENBAT

the board of Directors of our Company
RKAREEE

the British Virgin Islands
RBELEE

Ye Xing Group Holdings Limited (/& 2 &£ E#E R AR A 7l), an exempted
company incorporated in the Cayman Islands with limited liability on 26
March 2019

HESEZERARAR  —ARZZE-—NF=ZA=-+BERSHSTMK
S EVERERR AT

has the meaning ascribed thereto under the Listing Rules
B LWRAME T ZAe RS

the Corporate Governance Code contained in Appendix C1 to the Listing
Rules
LR BIFERC PRSI B EER TR

BEEEEREBRAE —ZHFFR
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Definitions (Continued)

Bx(E)

“Deed of Acting in Concert”

[—BiT8 &

“Director(s)”

(2%

“GFA”
[ EEm A

n o«

“Group”, “Ye Xing Group”, “our Group”,
“we” or “Us”

(AR [&E] - [EEEE IR

"HKS”
(%7t

“Hong Kong”
[&% ]

“Hongkun Group”
[Eim e E |

“Hongkun Jituan”
By SN
“Independent Third Party(ies)”

[BIE=7]

Ye Xing Group Holdings Limited 2025 Annual Report

the deed of acting in concert dated 24 July 2019 and executed by Mr.
Zhao Weihao, Ms. Wu Hong and Mr. Zhao Bin whereby they confirmed
their acting in concert arrangements as more particularly set out in
“Relationship with Controlling Shareholders and Parent Group — Our
Controlling Shareholders — Deed of Acting in Concert” in the Prospectus. Ms.
Wu Hong is Mr. Zhao Bin’s spouse and Mr. Zhao Weihao is their son. They
are together our controlling shareholders

MEESEE  RUKTMEWEEFENERR_ZE-—NFLAZTMAE
BW—BITEIRE - Bt - REBR T REN —BITHLH - EEFEHNA
MR E A2 A [ B PR AR R IR N B R RO AR — TR PR AR IR IR — — BT 31224
oo RETL T ZEWRANRME  BREFELERMANTE T - REHRERK
IR AR AR ER

the director(s) of our Company

RARMES

gross floor area
HREEE

our Company and our subsidiaries, and Chinese entities controlled by the
Company through contractual arrangements
RRE] - HB AR RERE LTI ARAEHIN PR B

Hong Kong dollars, the lawful currency of Hong Kong

BT BEREEER

the Hong Kong Special Administrative Region of the PRC
HEEBRRITTHE

Hongkun Jituan and its subsidiaries, associated companies and joint
ventures
BHEENRREMBAR  BMEATREGERE

o

Hongkun Jituan Company Limited* (3% 3# & B B BR A 7]), a limited liability
company established under the laws of the PRC on 15 September 2014
and wholly-owned by Beijing Herun

WHEBRBRAR  —HRZZE—WFNATRARBEHEEERIHER
ARIRBIEREHEEHR

third party(ies) who is/are not connected with any of our Directors or
controlling shareholders or any of our subsidiaries or any of our respective
associates (within the meaning under the Listing Rules)

BRI B0 (A7) B8 2 S AR R S B IR AT P B R RIS R 5 BB A (E &
REmRADGEEENE=7



“Jiangsu Wanhao”

[IgRE%]

“Listing”

[ E7 )
“Listing Date”
[ EEE]
“Listing Rules”
[ EmRal]
“Model Code”
[1R%E<PA ]

“Nomination Committee”

[REZEg]
“Parent Group”
[&5HE |

“PRC” or “China”

[FE
“Prospectus”
[BRERER]

“Remuneration Committee”

B eI

“Reporting Period”
Eyill

“RMB”
[AREE]

Definitions (Continued)

E=(E)

Jiangsu Wanhao Property Management Co., Ltd.* (I# & ZWERBER
A 7)), a limited liability company incorporated in the PRC on 24 September
2003

IHBZYERBERAR  —HAR-ZZEZ=FLA-+NBEFH MK
UREREERTA

the listing of the Shares on the Main Board of the Stock Exchange on 13
March 2020
BROVN - -TF=A+=AEHIMER LD

13 March 2020, being the date on which the Shares were listed on the
Stock Exchange
ZE-RF=R+=H ' BIRGRE R LA B

the Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited, as amended or supplemented from time to time
BEBMERXGMERARESF LR - K TRHERISHER

the Model Code for Securities Transactions by Directors of Listed Issuers as
set out in Appendix C3 to the Listing Rules
LR AIMERCIFTE M LT BT AZ T HTESF R HITAETA

the nomination committee of the Board

E=gRA%8YE

Beijing Herun and its subsidiaries, associated companies and joint
ventures
IEREEREMBAR  BE AR REERE

the People’s Republic of China, for the purposes of this annual report, does
not include Hong Kong, the Macao Special Administrative Region of the
PRC and Taiwan

REARKENE  RAFERHE - TRESE - PEIRFISIITHRERNEE
the prospectus dated 28 February 2020 issued by the Company, which
relates to the Listing

ARRTEMNBRA-ZT-_ZEF _A-+/\BMNEBERER A E@ LM

the remuneration committee of the Board

E=gTMERE

for the year ended 31 December 2025
BHE_TZ-AFT-_HA=+—HItFE

Renminbi, China’s lawful currency

TEIEEEBARE

BEEEEREBRAE —ZHFFR
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Definitions (Continued)

Bx(E)

“SFO”

FH N EE GG
“Share(s)”
[&5 ]

“Shareholder(s)”
[ &R ]

“sgq.m.”

[F73K]

“Stock Exchange”

[ B 22 Ffr |

“Tianjin Hongsheng”

[ RERR ]

* For identification purposes only

Ye Xing Group Holdings Limited 2025 Annual Report

the Securities and Futures Ordinance (Chapter 571 of the laws of Hong
Kong), as amended, supplemented, or otherwise modified from time to
time

BREDIFSNEE S LG GG (G IRAEET - MR SARMIT A EDR)

ordinary share(s) with nominal value of HK$0.01 each in the share capital
of the Company
RARRAREREE.ONVEITH LB

holder(s) of the Share(s)
[ESESTEPN

square meter

FHK

The Stock Exchange of Hong Kong Limited
BEBMERXHMBERAT

Tianjin Hongsheng Property Services Company Limited* (K258 5% %) % k75
BPR/AR]), a limited liability company established under the laws of the PRC
on 27 December 2013 and a wholly-owned subsidiary of the Company
KEEERYERKARAR  — MR _E—=F+-A -+ tHREHEX
B BRARRARARIN—H2EWB QA

* s



2025 Honors and Awards
—EChFRERRIE

QW
2025 [E PR SS ks E 10055

2025 Top 100 of Most Valuable Brand of China Property Management Service

RIS IR ERERAT]

—O=a%FmA

We won the honor “2025 Top 100 of Most Valuable Brand of China Property Management Service”
BT [ 2025 Bl W) 25 AR 765 10 25 dn i (B 1 10058 |

5 (D)

CERTIFICATE
) gy

2025 FH Pk & s AR S5 ) B sk

2025 Top 100 High-quality Service Property Management Companies in China

RO R A R A

o

o —— 0
Z——\

—o=a%+=A : ?\

A

We won the honor “2025 Top 100 High-quality Service Property Management Companies in China”
M (2026 B mmE R h AR E ]

BEEEEREBRAE —ZHFFR
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2025 Honors and Awards (Continued)
“ECRFRERRIE(E)

P

WS
2025 E PV AR 55 4 S L3058

2025 Top 30 Branded Property Management Companies in North China

ZOZHFMA

We won the honor “2025 Top 30 Branded Property Management Companies in North China”
B [ 20257 B 2 AR TS 4L f g (b 223058

* 16E)

_ CERTIFICATE _

B "N\ "

2025 P S PR S5 B FE AR

2025 Leading Property Management Companies of China in Smart Property Service

R |

F>s

=0

We won the honor “2025 Leading Property Management Companies of China in Smart Property Service”
B [2026 B BB ERBAELE]

12 Ye Xing Group Holdings Limited 2025 Annual Report



Dear Shareholders and friends who are interested in Ye Xing Group, | am
honored to present the 2025 Annual Report of Ye Xing Group on behalf of
the Company and the Board of Directors.

2025 was a pivotal year for the property management industry, marking
a shift from “scale expansion” to “value cultivation”. Faced with multiple
challenges, including intensified industry competition, upgraded property
owners’ demands, and rigidly rising costs, we consistently adhered to
our core strategy of “customer-centricity, quality as the foundation, and
innovation as the driving force”. We comprehensively promoted scale
expansion, quality improvement, operational efficiency enhancement, and
risk control, achieving a steady and progressive development trend with
both quality and efficiency improvements.

ENTERPRISE DEVELOPMENT CONCEPT

In order to fulfill the mission of “creating an enjoyable living environment”
(;= AMP{EEBI L), our Group keeps focusing on the needs of property
owners, provides personalized and refined services. We have
comprehensively upgraded our basic service standardization system,
deepened the construction of smart property management, and launched
a “smart service platform” to realize the entire process of repair reporting,
payment, visitor management, and complaint handling online, achieving
100% online service coverage and a 98% resolution rate for property
owners’ requests. We have conducted 30 company-level community
cultural activities and over 100 project-level activities, covering
neighborhood festivals, free medical consultations, parent-child classes,
and age-friendly services, building a “warm and vibrant” community
ecosystem and enhancing homeowners’ sense of belonging and loyalty.

At the same time, we actively fulfill our social responsibilities and
strengthen corporate governance. The Company practices green
development, promotes the construction of low-carbon communities,
and popularizes the application of energy-saving technologies, earning
honors such as “Outstanding Enterprise in ESG Development of China’s
Property Services Industry”. The Company continues to strengthen
governance, emphasizing standardized and efficient decision-making
procedures; simultaneously, it improves its internal control system to
achieve risk management across all business processes, and there were
no major compliance risk events during the Reporting Period.

Chairman’s Statement

ERE®E

EWMORRARBIEESENRRM R
RERRAAREEFEMNARRELESE
“E_REFERE -

—ToRF  RVERBITRLERRER
Bal BERVNERELF - mETES
FME ~ FEFRARE - RARNE LR Z
EkE - BAEKRBRTIARPRFTL -
BRIRE - UEIF RS M LB - iiE
HERBRRE  mERT - QEIRRER R
i BRTRT AL  EREANRTHE

FRREZ:

TERRER

ANEBEEEAPENRL E—(E6 - 18
REFREEFT R REAML - Bk
RIS - BMIZEARERRBIZELER
FEEEMERL  LRIZERBETEE]
BRBE - HE FEEE KFEESER
ML REREEEXRE100% @ ¥
FIRRERARRIZEIS% - HFIFARE QA FLE
XAb/EEN30YG  ERFEN AL REME
i -BEREZ  BTRE - BElRES
BEIBRE BENIOEERE  HBRE
SR KBRS o

g1tk [ A B P FE R At & B E R A EDA
B2 RRARTHEER @ HERRKHLER
& HEEERERIUER - R P B RIS
ESGEREFLE |FHRE - ARFERA
2 RFEARREFRESN - FAETEA
EHER  BERE2XBRERAREE  ®RE

HABEAARABREMNS -

BEEEEREBRAE —ZHFFR
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Chairman’s Statement (Continued)

ERHE(R)

ANNUAL RESULTS IN 2025

In 2025, the Company achieved revenue of approximately RMB362.4
million, representing a slight decrease of about 3.9% year on year;
realized gross profit of approximately RMB82.5 million, representing a
slight increase of about 1.5% year on year; and realized a net profit of
approximately RMB11.1 million (2024: net loss of approximately RMB21.6
million). The gross profit margin in 2025 was 22.8%, representing an
increase of 1.3 percentage points compared with 2024.

As of the end of 2025, the Group’s contracted GFA was approximately
15.8 million sg.m., and the total revenue-bearing GFA under management
exceeded 13.3 million sg.m., which was consistent with that of 2024; the
number of the Group’s managed residential property projects was 65,
with a total revenue-bearing GFA of approximately 12.5 million sg.m.,
accounting for 93.6% of the total revenue-bearing GFA; the number of
the Group’s managed non-residential property projects was 19, with a
total revenue-bearing GFA of approximately 0.8 million sq.m., accounting
for 6.4% of the total revenue-bearing GFA. The non-residential property
projects include shopping malls, office buildings and industrial parks.

FUTURE OUTLOOK: THE 5 MAJOR STRATEGIC
INITIATIVES: “STABILIZING SCALE, IMPROVING
QUALITY, STRENGTHENING INNOVATION,
INCREASING EFFICIENCY, AND PROMOTING WIN-
WIN COORPORATION”

1. Deepen market cultivation and optimize layout

We focus on core areas of first-tier and strong second-tier cities,
and expand around the areas where we have entered; strictly
control the quality of projects, improve the profitability of managed
projects, and achieve double growth in scale and efficiency.

2. Upgrade services and set a benchmark

We deepen the iteration of the smart property management platform
to achieve deep integration of “online + offline” services; launch
“customized service packages” to cover needs such as age-
friendly services, childcare, and community health care, create a
differentiated service benchmark, and strive to increase property
owners’ satisfaction to over 85%.

Ye Xing Group Holdings Limited 2025 Annual Report
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Chairman’s Statement (Continued)

3. Innovation-driven and technology-enabled

We increase research and development investment and pilot
integrated solutions for smart buildings and smart parks; explore
data-driven operational optimization to improve resource allocation
efficiency; improve the value-added service ecosystem and create
a “one-stop” community life service platform.

4. Strengthen governance and operate prudently

We continuously improve the Company’s governance structure,
strengthen internal control and risk prevention; optimize the cost
control system and improve the efficiency of capital utilization;
strengthen investor relations management, protect Shareholders’
rights and interests, and achieve sustainable development of the
Company.

5. Fulfill social responsibility and creating value
together

We actively fulfill social responsibility, promoting green and low-
carbon operations, and contribute to the achievement of “dual
carbon” goals; deepen community public welfare, carry out more
services that benefit the people, and convey the social value of
property services.

The Company extends its gratitude to all shareholders, colleagues, and
partners. Every achievement in 2025 embodies everyone’s wisdom
and hard work. We thank our Shareholders for their trust and support,
providing a solid foundation for the Company’s development; we thank
our partners for their companionship, enabling us to provide higher
quality services; we thank all our colleagues for their dedication and hard
work — you are the guardians of the community and the core strength
of the Company’s development; and we thank the families for their
understanding and support, allowing us to focus on our work without
worries.

Looking ahead to 2026, the property services industry will continue to
face challenges, but it also holds tremendous opportunities. We will
maintain our strategic focus and, with more professional capabilities,
a more pragmatic approach, and more innovative thinking, continue to
create value for our customers, Shareholder and society.

EREHE(R)

3. RIFEEE) - RIESEAE

MAMERA - ARE2ET  BE2E
BEBBRNTER  FREBEHHNEL
B BAEREREME  TEEER
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BEERRE ﬂﬂﬁﬁhéﬁﬁﬁf‘?*@
RIBRCRER - BRAR A HFER

5. BTEME - HAIEE

BIRETHEEME  HE f\féﬁﬁﬁ‘”
& BATEHRIBERER  RMELER

7 FARESERRS fﬁ ARG
ML EEE -
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TAFHE DR %B&Em%ﬁ%ﬂ’]*“
SHETK - BRABRRANGEERSS - /A
AIEREHBREER  BESERHNLB
R1T > RERMNRGEAEMRE - BHEER
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Management Discussion and Analysis

BEEENWED

BUSINESS REVIEW

Business Overview

The Group is a reputable property management service provider offering
comprehensive property management and related services for residential
and non-residential properties in the PRC. Its parent group, Hongkun
Group, is a leading property developer in the Beijing-Tianjin-Hebei
Region and has been ranked among the Top 100 Property Developers in
the PRC* (FBIEHEM M H ). The Group had been ranked one of
the Top 100 Property Management Companies in the PRC* (/1 B#) % iR 7%
A58 %) by China Index Academy* (FF B8 272 for six consecutive
years since 2016. Through upholding the Group’s service philosophy
of “creating an enjoyable living environment (& A 9 & &8 # L)’ and
the dedication to the Group’s core values of “friendliness, persistence,
innovation and excellence” in delivering its services, the Group envisions
to become an outstanding property management service provider in the
PRC. As at 31 December 2025, the Group provided property management
services to properties spanning across 17 cities in the Beijing-Tianjin-
Hebei Region, Hainan Province, Hubei Province, Jiangsu Province
and Guangdong Province, managing a total revenue-bearing GFA of
approximately 13.3 million sg.m., comprising 65 residential properties
(with over 100,000 units in total) and 19 non-residential properties.

In 2025, the Company achieved a total revenue of approximately
RMB362.4 million, a slight decrease of about 3.9% year on year; realized
gross profit of approximately RMB82.5 million, a slight increase of about
1.5% year on year. The profit and total comprehensive income for the
year amounted to approximately RMB11.1 million. The gross profit margin
in 2025 was 22.8%, representing an increase of 1.3 percentage points as
compared with that of 2024.
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Management Discussion and Analysis (Continued)

BUSINESS REVIEW (CONTINUED)
Business Overview (Continued)

As of the end of 2025, the Group’s contracted GFA was approximately
15.8 million sg.m., and the total revenue-bearing GFA under management
exceeded 13.3 million sg.m., which was consistent with that of 2024; the
number of the Group’s managed residential property projects was 65,
with a total revenue-bearing GFA of approximately 12.5 million sgq.m.,
accounting for 93.6% of the total revenue-bearing GFA; the number of the
Group’s managed non-residential property projects was 19, with a total
revenue-bearing GFA of approximately 0.8 million sq.m., accounting for
6.4% of the total revenue-bearing GFA.

The table below sets forth our (i) contracted GFA; (ii) revenue-bearing
GFA; and (iii) number of properties under our management in relation to
the properties for which we had commenced our provision of property

EEENWED ()

¥ EIRE(E)

BB (E)

HE_ZT-_AFEK AEENAHEEME
HBIE8EEFH K BEANDEERE
BiB13.3EBF XK ,\_v_mﬁaiﬁ
AEBEEEEEBEE - AlFELEEE
HB125BEFHXK 15%@%:@ @%m
93.6% : ANEBEEIEEFEIHE 19E - AU

HEAEBOA0SEET K
EEIERG.4% ©

& ,.M\H&m@

TREFINFR B EIMR()A #EEmEE
(M s ZEEEAE N R PEEMELR
PEms SEREHRYEEERTENMEMS)

management services, as at the dates indicated:

A :

As at 31 December

W+=—A=+—H
2025 2024

—E-RE T F
Residential Properties FEYE
Contracted GFA (000 sq.m.) (Note) BHEEmMBE(FELK) (K7 13,747 13,661
Revenue-bearing GFA ('000 sq.m.) WasiE MM (FFEHK) 12,484 12,354
Number of properties managed EEMEEE 65 63
Non-residential Properties FEEME
Contracted GFA (000 sq.m.) (Note) BHEEmMBE(FELK) (K7 2,052 2,109
Revenue-bearing GFA ('000 sq.m.) WasiE MM (FFEHK) 848 859
Number of properties managed EEMEEE 19 19
Total @t
Contracted GFA ("000 sq.m.) (Note) BHEEmMME(FELK) (K7 15,799 15,770
Revenue-bearing GFA ('000 sq.m.) e SEmME (FFEHK) 13,332 13,213
Number of properties managed EEMEEE 84 82

Note: Contracted GFA refers to the total GFA managed and the total GFA
to be managed by the Group under signed property management

service agreements.
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Management Discussion and Analysis (Continued)

EEERwED AT ()

FUTURE OUTLOOK

In 2025, the property management industry has entered a new stage of
high-quality development characterized by quality improvement, cost
control through technology, and structure optimized. The concentration
of industry will continue to increase, and the profit model will shift from
scale-driven to value and efficiency-driven. The Company will adhere to
long-termism, focusing on stable operations, superior services, strong
technology, expanded value-added services and risk control as its core
strategies. We will deepen our presence in core regions, optimize our
business structure, continuously improve profitability and Shareholders’
returns, and build a sustainable integrated property service platform.

Business Development and Market Expansion

The Company adheres to a balanced approach of high-quality expansion
and in-depth cultivation of existing projects, focusing on first-tier and
second-tier core cities and advantageous urban clusters, prioritizing
the expansion of residential and commercial office projects. In 2025,
the Company successfully renewed (i) the equipment operation and
maintenance contract of the Sinopec Conference Center project; (ii)
the cleaning contract of the Xiaotangshan Villa at the National People’s
Congress Conference Center project; (iii) the cleaning and conference
service contract of the Beijing Industrial Park of China Resources
Shuanghe Pharmaceutical project; and (iv) the equipment operation and
maintenance contract of the Shihua Hotel project. It also successfully
signed a new cleaning contract of the B2 stadium building in Phase Il
of the Optical Science and Technology Museum project. The Company
optimized the structure of its managed projects, proactively exited
inefficient and loss-making projects, improved the quality of contracted
area and the efficiency per square meter, and ensured steady growth in
revenue, profit and cash flow.

Service Quality and Customer Value

The Company focuses on the satisfaction rate of residents and collection
rate of property management fees, we have comprehensively upgraded
the standardization system of basic services and improved the service
loop and quality supervision mechanism; promoted service transparency
and tiered management to enhance service premium and renewal
rates; and deeply participated in community governance to build trust-
based customer relationships and solidify brand reputation and long-
term competitiveness. In 2025, our projects held different events such
as popular photo spots and large-scale Mid-Autumn Festival galas,
upholding the service philosophy of “creating an enjoyable living
environment”.
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Management Discussion and Analysis (Continued)

FUTURE OUTLOOK (CONTINUED)
Smart Property Management and Digital Operations

The Company accelerates the implementation of technology
empowerment, and deepens the construction of smart security, equipment
operation and maintenance, energy consumption management, and
online service platforms. Digital tools are used to improve response
efficiency and reduce labor and energy costs. Data-driven operation
analysis is being promoted to achieve refined project management
and scientific decision-making, and to build a highly efficient operation
system with human-machine collaboration. In 2025, we have achieved
the intelligent meter recording and management of energy consumption
to control costs, and multiple departments have used Al technology to
improve management efficiency.

Value-added Services and the Second Growth Curve

The Company deepens its “property+” ecosystem layout, continuing to
develop high value-added services such as community commerce, food
ordering services and asset operation, and increasing the proportion of
revenue from non-property owner value-added services and community
value-added services; it also explores the value of existing assets,
creates a diversified profit structure, and enhances profitability resilience
and counter-cyclical capabilities.

Cost Control and Risk Compliance

The Company strengthens the refined management of the entire chain of
human resources, procurement and energy consumption, strictly controls
expenses, and improves net profit margin; improves project contract
management and accounts receivable control, and strictly adheres to the
bottom line of compliant operation, safe production and public opinion
risk; optimizes organizational structure and talent system to improve
overall operational efficiency.

Brand and Social Responsibility

The Company adheres to honest operation and transparent service
to enhance its brand reputation; it actively participates in community
governance, urban services and green and low-carbon construction,
fulfills its social responsibility, and achieves synergy between corporate
value and social value.
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Management Discussion and Analysis (Continued)

EEERwED AT ()

FUTURE OUTLOOK (CONTINUED)

AREE ()

Brand and Social Responsibility (Continued) migEt e i E(E)
Looking ahead to 2026, the Company will adhere to the philosophy RE-ZTZRF ’Tﬂﬁbﬂllkﬂi?%m’\ﬁi

of “consolidating the foundation and expanding the business”,
strengthening existing projects and enhancing its ability to maintain
operations. It will also delve deeper into the surrounding markets of all
re-managed areas; cultivate property owners’ needs and expand service
boundaries; build a foundation on quality, improve efficiency through
technology, and increase revenue through value-added services; reshape
its diversified business strategy by launching new neighborhood center
catering and convenience services, as well as newly launched renovation
business and home delivery services; and continuously enhance its core
competitiveness and market position to create long-term stable value for
Shareholders, customers and society.

ZEIREEE  ReTHEN  BEAM
EHRERY ‘??H“Zﬂi%miﬁ CORHIEES
g TEJ?%HE?V%%?? DADEﬁ§~ PARHE 52
B DAIEEIE BB ZLEEG 1A
JEMECF‘/UA@\&EEHW}% FFRRBRE
BRERBRGEL L TELELE  HERA
ZOBRF NETSHMA - ARE - P EM
LEERIETER -

FINANCIAL REVIEW Br 75 o R
Results of Operations S

The Group’s revenue was mainly derived from property management
services, property developer related services and value-added services.
For the year ended 31 December 2025, the Group’s total revenue was
approximately RMB362.4 million, representing a slight decrease of
approximately RMB14.9 million or approximately 3.9% as compared to
approximately RMB377.3 million for the year ended 31 December 2024.
For the year ended 31 December 2025, the revenue generated from
property management services, property developer related services and
value-added services contributed 89.5%, 1.8% and 8.7% to the total
revenue, respectively.

The following table sets forth a breakdown of our revenue by type of
services for the years indicated:

AEBHNREETEREBMEEERE - W%
FEEREERELEERE 2 —_F2 -1
F+-A=Z1+—BLEFE  AEERNBRE
NBARE324BETL  REZE T —UF
+:ﬂ_+ BItFEMHARKI773HE

BOR DA RBE14.98 8T8 #3.9% © &
_Zg_ﬁEJr_ﬂer AIEFE W%
BIBARTE W) R AR RIS RIS E RS
EERNKEDBIMGBIRERB89.5% * 1.8% &
8.7% o

TREINRARERERFIRRBERE DN
YaRARAn -

Year ended 31 December

BE+-HA=+—-HLEFE

2025 2024
—EB-AEF —EomE
RMB’000 % RMB’000 %
AR¥FIT % ARMFT %
Property management MEEIERT

services 324,285 89.5 323,809 85.8

Property developer related #3535 p AERA R 75
services 6,455 1.8 9,375 2.5
Value-added services B(E R 31,682 8.7 44,130 11.7
Total et 362,422 100.0 377,314 100.0
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Management Discussion and Analysis (Continued)

FINANCIAL REVIEW (CONTINUED)
Results of Operations (Continued)
Property Management Services

The revenue generated from property management services increased
slightly by approximately RMBO0.5 million or about 0.2% year on year.
Revenue generated from residential properties increased slightly by
approximately RMB4.2 million or approximately 1.6%, mainly due to (i)
the fully reflected contribution of property management fees from those
residential properties delivered in the second half of 2024; and (ii) 2 newly
delivered residential properties during the year, which generated a total
revenue of approximately RMB1.4 million. Revenue generated from non-
residential properties decreased slightly by approximately RMB3.8 million
or approximately 6.1%, primarily because the Group did not renew the
service agreement of 1 non-residential property which expired during
the year. The total revenue-bearing GFA under management increased
from approximately 13.2 million sq.m. as at 31 December 2024 to
approximately 13.3 million sg.m. as at 31 December 2025.

The following table sets forth a breakdown of our total revenue-bearing
GFA and our revenue derived from the property management services by
type of properties as at the dates indicated and for the years indicated:

EEENWED ()

MEEERRB

MEBEERBELENRSERFIEIEMOAR
#0.58 BITE#10.2% ° (XY E A USRS 1L
MOARE4A2HEEITLHL1.6% » EEZHR

(WRZZEZWOF N HFRIMNMEEDMELY
EENBEROCTERE AR FRFLZN
FEWEME - HAELEREHARE1.48
BT MIEEEMEMNREE RO ARE
3.8EBIILHLI6.1% « TERNAEE R —

ERERE B EEMEEZRIE S -
ERBNmEEAERARN S _NF+ = A
=+—HHWI32BEF T KENERT
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TREFINRETR B RN ARFEE RN
BSEEMERYEEERBE SR EEL
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As at/Year ended 31 December

WT=R=1-B/BERALEE

2025 2024
“ECRE —I-mE
Revenue-bearing GFA Revenue Revenue-bearing GFA Revenue
HEEEER g YnEEER Wi
’000 sq.m. % RMB’000 % 000 sq.m. % RMB’000 %
FErR % AREFZ % FEIR % ARETT %
Residential properties TEns 12,484 936 266,126 82.1 12,354 935 261,850 809
Non-residential properties ~ FEZHE 848 6.4 58,159 17.9 859 65 61,959 19.1
13,332 100.0 324,285 100.0 13213 100.0 323,809 100.0
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Management Discussion and Analysis (Continued)
EEENWEIN(E)

FINANCIAL REVIEW (CONTINUED) B 7 [ e ()
Results of Operations (Continued) KBRS (1)
Property Management Services (Continued) YMEEERK (&)

The following table sets forth a breakdown of our total revenue-bearing TREIIAFT B E KRR EERMBU
GFA and our revenue derived from property management services by mEEEERYEERE RGN SR ERE
type of property developers as at the dates indicated and for the years AR E D HYBRAN

indicated:

As at/Year ended 31 December

W=A=t-R/BEZALER

2025 2024
3 3
Revenue-bearing GFA Revenue Revenue-bearing GFA Revenue
bERERR i hEREmE g
000 sq.m. %  RMB000 % '000sg.m. %  RMB000 %
FEA % AREFR % FEIA % AREFT %
Hongkun Group BIEEE 10,390 79 273,330 84.3 10,301 780 274,633 848
Third-party property developers £=/711ER%% 2,942 24 50,955 15.7 2912 20 49,176 152
13,332 100.0 324,285 100.0 13213 100.0 323,809 1000
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Management Discussion and Analysis (Continued)

FINANCIAL REVIEW (CONTINUED)

Results of Operations (Continued)

Property Management Services (Continued)

The following table sets forth a breakdown of our total revenue-bearing
GFA and our revenue derived from property management services

by geographic coverage as at the dates indicated and for the years
indicated:

EEENWED ()

YREER% (R)

TREFNNAR B HRRARFEHAER
SEEMEIYEEERBESRINEES
HESOHHFA

As at/Year ended 31 December

W=A=t-R/BEZALER

2025 2024
“ECRE “EomE
Revenue-bearing GFA Revenue Revenue-bearing GFA Revenue
hEREER i WsmE Yz
000 s.m. %  RMB000 %  '000sg.m. %  RMB'000 %
FEER % AREFR % FEIA % AREFT %
Beiling bl 2,735 205 101,800 314 2,721 206 101,667 314
Tianjin R 2,020 15.2 63,705 19.6 1981 15.0 62,786 194
Hebei Province e 4,531 34.0 94,236 291 4,268 323 87,873 271
Bijing-Tianjin-Hebei Region RREHE 9,286 69.7 259,74 80.1 8,970 67.9 252,326 779
Hainan Province B 676 54 10,676 33 676 51 10,056 3.1
Hubei Province i -] 613 46 10,759 33 810 6.1 17,137 5
Anhui Province ZHE - - - - - - 9% -
Jiangsu Province TEE 2,716 203 33,343 10.3 2,716 206 33,283 103
Shanghai v - = - - - = 37 0.1
Guangdong Province ERY 41 03 2,136 0.7 41 03 1,421 04
Sichuan Province mig - - 7,630 23 = = 9,113 29
13,332 100.0 324,285 100.0 13,213 100.0 323,809 1000
BEEEEREBRAE —ZHFFR
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Management Discussion and Analysis (Continued)

EEERwED AT ()

FINANCIAL REVIEW (CONTINUED)
Results of Operations (Continued)
Property Developer Related Services

Due to the downturn of China’s real estate market, the revenue generated
from property developer related services decreased by approximately
RMB2.9 million or about 30.9% from approximately RMB9.4 million for the
year ended 31 December 2024 to approximately RMB6.5 million for the
year ended 31 December 2025.

The following table sets forth a breakdown of the number of property
developer related services projects and our revenue derived from
property developer related services by geographic coverage as at the
dates indicated and for the years indicated:

YIS FA B B AR B AR %

XHEEMETSERNTE  MERED
HEREEENRSREZE S -_NF+=
A=+ —HLEFEMNHARKEILIBEE LR
DPARB2IBETHLS0I%EEHET
“HE+-Z A=+ HLEFENHARBEES
BET -

TREIRHRBRRRAREEYERE
EAER RS IE B 8B LR MR
AR W iR B A S E 8 0 O AAAT

As at/Year ended 31 December

MtZA=t+-B/BEZALEE

2025 2024
—E-EHE “ZNF
Number of Number of
projects Revenue projects Revenue
HEYE (€ BEHE Yezs
RMB’000 % RMB’000 %
AREF % AREFT %
Beijing IR - 27 0.5 1 219 2.4
Tianjin o= 2 1,072 16.6 1 692 74
Hebei Province AitA 3 5,216 80.7 5 6,565 69.9
Beijing-Tianjin-Hebei Region TEEE 5 6,315 97.8 7 7476 79.7
Hainan Province iseaE) 1 140 2.2 1 827 8.8
Hubei Province Vibln) - - - 1 175 19
Anhui Province ZHE - - - 1 897 96
6 6,455 100.0 10 9,375 100.0
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Management Discussion and Analysis (Continued)
EEENWEI N (E)

FINANCIAL REVIEW (CONTINUED) EE)C )
Results of Operations (Continued) K E )
Value-added Services IB{E AR

The revenue generated from value-added services decreased by BERBEENRGHBEE S -OF+=
approximately RMB12.4 million or about 28.1% from approximately A=Z+T—HILEFENOARBIMIBETLH
RMB44.1 million for the year ended 31 December 2024 to approximately DARB124ABEETHL281%EHEZ
RMB31.7 million for the year ended 31 December 2025. The decrease AT+ A=+ —HLEFEMOAR

was mainly due to the effect of economic environment, residents’ demand BI17TEBT - RO ETEHARILEERER
for value-added services has been reduced significantly, which has also 2. FPREZRERENFERAERLD - FR
affected the leasing of common areas of our managed properties by third- HEBTRE=NRGHERERMAEEDE
party service providers. M RHEEIEAEA -

The following table sets forth a breakdown of our revenue derived from TREIIRFAREE R FIHIEERBW
our value-added services for the years indicated: BRA -

Year ended 31 December

R+=—A=+—-H BEZBLEFE

2025 2024
—E-RE —EU4F
Revenue Revenue
& Wz
RMB’000 % RMB’000 %
AR¥FT % ARMFT %

Home living services RBEERSS (A1)

(Note 1) 17,960 56.7 19,333 43.8

Leasing of common areas A& (H:22)

(Note 2) 12,794 40.4 20,187 457

Others Hit 928 29 4,610 10.5

31,682 100.0 44,130 100.0

Notes: Bt -

(1) Our home living services primarily included our collection of electricity, air- (1) HEMOREEERBEZZESERMBEME
conditioning and heating fees, household repair and maintenance services B ZRERMEEE  ARAEMEENTE
provided to property owners and residents of our managed residential or FIEEEMENEEIREFPRERERHBER
non-residential properties. RERF °

(2)  Our leasing of common areas primarily represented the leasing of certain (2) BMHEBEAKEHFZREERMAEE
common areas of our managed residential or non-residential properties to FEIFEEMENETLAREHTE=F
third-party service providers for setting up advertisement lightboxes, distilled PRIGHERE AR IEERM  ZRBKEE
water vending machines, screens in lifts and other facilities. H# - BETRFERE REMEME o
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Management Discussion and Analysis (Continued)

EEERwED AT ()

FINANCIAL REVIEW (CONTINUED)
Cost of Services

Our cost of services primarily consist of (i) labour costs which arise mainly
from the security, cleaning and gardening services; (ii) subcontracting
costs; (iii) utility expenses; (iv) office expenses; and (v) maintenance
costs.

Our cost of services decreased slightly by approximately 5.4% from
approximately RMB296.0 million for the year ended 31 December 2024 to
approximately RMB279.9 million for the year ended 31 December 2025.
The decrease was primarily (i) benefited from the Company’s cost control
measures, the labor costs decreased by approximately RMB5.7 million
year on year, and outsourcing costs decreased by approximately RMB5.2
million year on year; and (ii) due to the decrease in value-added services’
revenue, the corresponding cost decreased by approximately RMB9.3
million year on year.

To maximise our cost and operational efficiency, we outsource our
cleaning, gardening, equipment maintenance, site security services and
car park management to subcontractors who are Independent Third
Parties. We believe that the subcontracting arrangement allows us to
leverage the resources and expertise of the subcontractors, reduce our
operating costs, and enhance overall efficiency and profitability.

Gross Profit and Gross Profit Margin

For the year ended 31 December 2025, the gross profit of the Group
was approximately RMB82.5 million, representing a slight increase of
approximately RMB1.2 million or approximately 1.5% as compared to
approximately RMB81.3 million for the year ended 31 December 2024.
The gross profit margin was 22.8% for the year ended 31 December 2025
and 21.5% for the year ended 31 December 2024. The increase in gross
profit margin was mainly because the Company has implemented cost
control measures to reduce costs of services.

Selling Expenses and Administrative Expenses

Our selling expenses primarily consist of (i) promotional expenses;
(ii) salaries and allowances for our sales personnel; and (iii) travelling
and entertainment expenses. The total selling expenses of the Group
for the year ended 31 December 2025 were approximately RMB2.3
million, representing a decrease of approximately RMBQ0.6 million or
approximately 20.7% as compared with approximately RMB2.9 million for
the year ended 31 December 2024. The decrease was primarily because
the Group reduced the salaries and allowances for our sales personnel
by approximately RMB1.2 million during the year.
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Management Discussion and Analysis (Continued)

FINANCIAL REVIEW (CONTINUED)
Selling Expenses and Administrative Expenses (Continued)

Our administrative expenses primarily consist of (i) salaries and
allowances for administrative and management personnel in
headquarters; (ii) travelling expenses; (iii) professional fees; (iv) lease-
related expenses; and (v) bank charges.

For the year ended 31 December 2025, the administrative expenses of
the Group were approximately RMB41.6 million, representing a decrease
of approximately RMB5.8 million or approximately 12.2% as compared to
approximately RMB47.4 million for the year ended 31 December 2024.
The decrease was mainly because (i) the salaries and allowances for
administrative and management personnel in headquarters decreased by
approximately RMB4.6 million year on year; and (ii) the professional fees
decreased by approximately RMB1.1 million year on year.

Other Income

For the year ended 31 December 2025, other income of the Group
amounted to approximately RMB1.1 million, representing a decrease
of approximately RMBO0.4 million or about 26.7% as compared to
approximately RMB1.5 million for the year ended 31 December 2024. The
decrease was mainly because the bank interest income decreased by
approximately RMBO.7 million or about 50.0% in 2025.

Impairment Loss Recognised on Trade and Other
Receivables

For the year ended 31 December 2025, the impairment loss recognised
on trade and other receivables through profit or loss was approximately
RMB19.5 million (2024: approximately RMB20.3 million) which was
similar to that of 2024. The trade receivables before the impairment
allowances increased by approximately RMB33.7 million or about
22.4% from approximately RMB150.3 million as at 31 December 2024 to
approximately RMB184.0 million as at 31 December 2025.
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Management Discussion and Analysis (Continued)
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FINANCIAL REVIEW (CONTINUED)

Impairment Loss Recognised on Amounts due from
Related Parties

For the year ended 31 December 2025, the impairment loss recognised
on amounts due from related parties was approximately RMB5.9 million
(2024: approximately RMB38.6 million), which was mainly due to a
reduction in the gross balance of amount due from related parties during
2025.

Income Tax (Expense)/Credit

For the year ended 31 December 2025, the income tax expense of the
Group was approximately RMB4.9 million (2024: income tax credit of
approximately RMB6.4 million), which was mainly due to the significant
decrease in the impairment losses of amounts due from related parties,
resulting in the reduction in deferred tax during the year.

Profit/(Loss) for the Year

For the year ended 31 December 2025, the profit and total comprehensive
income for the year of the Group was approximately RMB11.1 million
(2024: loss and total comprehensive loss of approximately RMB21.6
million). The turnaround from loss and total comprehensive loss to
profit and total comprehensive income for the year was mainly due to
the decrease in impairment loss of trade and other receivables and
impairment loss of amounts due from related parties by approximately
RMB33.5 million in total.

FINANCIAL POSITION

As at 31 December 2025, the total assets of the Group were
approximately RMB448.9 million (as at 31 December 2024: approximately
RMB422.3 million), and the total liabilities were approximately RMB224.3
million (as at 31 December 2024 approximately RMB208.3 million). As at
31 December 2025, the current ratio was 1.4 (as at 31 December 2024
1.4).

As at 31 December 2025 and 31 December 2024, the Group had no
outstanding bank borrowings and undrawn banking facilities.

The Board will continue to follow a prudent policy in managing the
Group’s cash and cash equivalents and maintain a strong liquidity
position to ensure that the Group is able to take full advantage of future
growth opportunities.
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Management Discussion and Analysis (Continued)

FINANCIAL POSITION (CONTINUED)
Property, Plant and Equipment

Our property, plant and equipment included (i) building for staff
quarters; and (ii) furniture, fixtures and equipment in office premises and
management offices and sites. Our property, plant and equipment were
approximately RMB29.7 million as at 31 December 2025, representing
a decrease of approximately RMB4.0 million or approximately 11.9% as
compared with approximately RMB33.7 million as at 31 December 2024.
It was primarily attributable to the provision for depreciation for the year
ended 31 December 2025.

Intangible Assets

Our intangible assets were approximately RMB7.9 million as at 31
December 2025, representing a decrease of approximately RMB2.1
million or approximately 21.0% as compared with approximately RMB10.0
million as at 31 December 2024. The decrease was mainly due to the
amortisation of intangible assets during the year.

Right-of-use Assets

Our right-of-use assets represented our right to use our leased assets
(i.e. office premises and staff quarters) with lease terms of over one year,
which was initially measured at cost and subsequently measured at cost
less accumulated depreciation and impairment losses under HKFRS 16.

Our right-of-use assets decreased by approximately RMB2.2 million or
about 6.3% from approximately RMB34.7 million as at 31 December 2024
to approximately RMB32.5 million as at 31 December 2025.

On 26 September 2023, Beijing Hongkun (an indirect wholly-owned
subsidiary of the Company) entered into the transfer agreement
with Beijing Ruihongda Enterprise Consulting Co., Ltd. (“Beijing
Ruihongda”), pursuant to which Beijing Ruihongda agreed to transfer
and Hongkun Ruibang agreed to acquire the right-of-use of a property
at a consideration of approximately RMB36.8 million. The property has a
lease term until 30 June 2041. Please refer to the announcement of the
Company dated 26 September 2023 and the circular of the Company
dated 21 November 2023 for further details of the acquisition of the right-
of-use of the property.
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Management Discussion and Analysis (Continued)
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FINANCIAL POSITION (CONTINUED)
Goodwill

As at 31 December 2024 and 2025, our goodwill was approximately
RMB29.7 million.

Trade and Other Receivables

Our trade and other receivables increased by approximately RMB13.6
million or about 10.2% from approximately RMB133.5 million as at 31
December 2024 to approximately RMB147.1 million as at 31 December
2025. Our trade receivables increased by approximately RMB14.4 million
or about 12.3% from approximately RMB116.7 million as at 31 December
2024 to approximately RMB131.1 million as at 31 December 2025, mainly
due to the continuous growth in our business.

Amounts due from Related Parties
Trade nature amounts due from related parties

Our trade nature amounts due from related parties mainly represented
the outstanding balances to be received from the Parent Group mainly
in respect of the provisions of our property management services and
property developer related services.

Our trade nature amounts due from related parties decreased by
approximately RMB8.2 million or about 36.8% from approximately
RMB22.3 million as at 31 December 2024 to approximately RMB14.1
million as at 31 December 2025, mainly due to (i) the decrease in
transaction amounts of related parties during the year; and (ii) the further
impairment loss made during the year.
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Management Discussion and Analysis (Continued)

FINANCIAL POSITION (CONTINUED)
Trade and Other Payables

As at 31 December 2025, our trade and other payables were
approximately RMB118.3 million, representing a slight increase
of approximately RMB3.2 million or about 2.8% as compared to
approximately RMB115.1 million as at 31 December 2024. Of which, our
account payables were approximately RMB33.6 million, representing a
decrease of approximately RMB5.1 million or about 13.2% as compared
to approximately RMB38.7 million as at 31 December 2024. In view of
the increasing weighting of subcontracting cost, we have accelerated
the settlement of payables due to suppliers, in order to maintain the
relationship with suppliers and bargain better prices.

Contract Liabilities

Our contract liabilities primarily represented the payments in advance
from our customers for the provision of our property management
services. Pursuant to the signed property management service
agreements, we usually charge a fixed amount of fees by issuing demand
notes to property owners and residents, which are generally required to
be paid in advance on an annual basis for residential properties and on
a monthly or quarterly basis for non-residential properties. Our contract
liabilities increased slightly by approximately RMB4.7 million or about
5.9% to approximately RMB84.3 million as at 31 December 2025 (as at 31
December 2024: approximately RMB79.6 million).

Asset Pledged

As at 31 December 2025, none of the assets of the Group was pledged.

Gearing Ratio

As at 31 December 2025, our gearing ratio (total liabilities divided by total
assets) was approximately 49.96%, which was similar to approximately
49.32% as at 31 December 2024.
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Management Discussion and Analysis (Continued)

EEERwED AT ()

PROCEEDS FROM THE LISTING

The Shares were listed on the Main Board of the Stock Exchange on
13 March 2020 and 100,000,000 new Shares were issued. The over-
allotment option was partially exercised and 5,310,000 new Shares were
issued on 3 April 2020. After deducting the underwriting fees and relevant
expenses, net proceeds from the Listing amounted to approximately
HK$129.4 million (equivalent to approximately RMB116.2 million). The net
proceeds from the Listing were higher than that stated in the Prospectus,
due to a higher final issue price than the median of the range of offer
prices stated in the Prospectus and lower-than-expected underwriting
fees. Such proceeds will be applied in the manner consistent with that as
set out in the Prospectus which is detailed as follows:
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Disclosure in the Prospectus

REREBFNEER
Proceeds Proceeds
Approximate planned to planned to
net proceeds Approximate be utilized be utilized
Intended usage utilized percentage in 2020 in 2021
HE)N STER
BAZ b St 23 —B--F
BHFRE A BAZ BAZ
RERZ MIERE BOl PG RE FSRE
HK$ million HK$ million HK$ million
BEET E¥T AE#T
Expansion of geographic presence 1A H I F Bt IR iR B
and scale of operations in Rigeg
the PRC 64.4 65.0% 61.3 3.1
Development and enhancement  FI% RIEA RPN EN £ 5
of our information system and Rt alE
technological initiatives 12.9 13.0% 12.9 -
Expansion of our value-added BRI ERT
services 9.9 10.0% 47 5.2
Staff development BI%RE 2.0 2.0% 2.0 -
General working capital —REEES 98 10.0% - -
Total it 99.0 100.0% 80.9 8.3
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Management Discussion and Analysis (Continued)

PROCEEDS FROM THE LISTING (CONTINUED)

Due to the abovementioned reasons, the net proceeds from the Listing
increased to HK$129.4 million and therefore our expected usage
increased proportionately as follows:

EEENWED ()

LSRR ()

MR EMER - EWmATSRIBEFREEME
12945 &8 - Rt HRMBTBEER R IZ L)
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As at 31 December 2025
HE-Z-RF+-RA=1-H

Proceeds
Actual planned
amount of  Approximate Proceeds Proceeds not  to be utilized
Intended usage net proceeds percentage utilized yet utilized in 2026
HEA
-1 ZE-XE
FrigmA BH EBA KB 1
RERZ FH Bl FiBRE FrigRE FERE
HK$ million HK$ million HK$ million HK$ million
AEET BEET AEET AEET
Expansion of geographic presence  RABMAFEI A2 HRE
and scale of operations in the PRC R 84.1 65.0% 47.1 370 37.0
Development and enhancement of our - F% RRA BN ERZSR
information system and technological [ R
initiatives 16.9 13.0% 8.7 8.2 8.2
Expansion of our value-added services 32 in%: MEVEER 129 10.0% 8.7 42 42
Staff development BI%R 26 2.0% 1.6 1.0 1.0
General working capital —KeELES 12.9 10.0% 6.4 65 65
Total st 1294 100.0% 72.5 56.9 56.9

As at 31 December 2025, the Company has utilized part of such
proceeds according to the use as set out in the Prospectus.
Approximately HK$47.1 million, representing approximately 36.4% of the
actual amount of net proceeds, was utilized for expansion of geographic
presence and scale of operations in the PRC, including acquiring Jiangsu
Wanhao; approximately HK$8.7 million, representing approximately 6.7%
of the actual amount of net proceeds, was utilized for development and
enhancement of our information system and technological initiatives,
including building up a resident communication database and upgrading
the management fee collection system; approximately HK$8.7 million,
representing approximately 6.7% of the actual amount of net proceeds,
was utilized for expansion of our value-added services, including
setting up a business development team; approximately HK$1.6 million,
representing approximately 1.2% of the actual amount of net proceeds,
was utilized for staff development, including strengthening staff learning,
development and promotion of systems; and approximately HK$6.4
million, representing approximately 4.9% of the actual amount of net
proceeds, was utilized for general working capital.
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Management Discussion and Analysis (Continued)
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PROCEEDS FROM THE LISTING (CONTINUED)

Due to the continuous downtrend of the real estate industry, the supply
of new property projects in the market decreases, the uncertainty of
acquisition pricing raised, we adopt a more cautious attitude towards
the evaluation of the targets for mergers and acquisitions. Therefore, our
progress in utilizing the proceeds from the Listing was delayed comparing
with the plan. The expected timeline for utilizing the unutilized proceeds
will be one year, which is based on our best estimation and will be subject
to change according to market conditions. The unutilized proceeds as at
31 December 2025 were deposited in the bank accounts.

MATERIAL ACQUISITIONS AND DISPOSALS

Save as disclosed in this annual report, during the year ended 31
December 2025, the Group did not have any material acquisitions and
disposals of subsidiaries, associates or joint ventures.

SIGNIFICANT INVESTMENTS

As at 31 December 2025, the Group did not have any significant
investments.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR
CAPITAL ASSETS

As at 31 December 2025, the Group did not have detailed future plans for
material investments or capital assets.

ANNUAL GENERAL MEETING
The AGM will be held on 30 June 2026 and the notice of the AGM will be

published and sent to the Shareholders in the manner as required by the
Listing Rules in due course.

DIVIDEND

No final dividend was recommended by the Board for the year ended 31
December 2025.

EVENTS AFTER THE REPORTING PERIOD

There were no significant events affecting the Group after 31 December
2025 and up to the date of this annual report.
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Management Discussion and Analysis (Continued)

EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2025, the Group had a total of 1,140 employees. Staff
costs for the year ended 31 December 2025 amounted to approximately
RMB147.1 million.

The Company’s policy for determining the remuneration payable to
Directors is based on the skills, knowledge, involvement in the Company’s
affairs and performance of individual Directors, with reference to the
Company’s profitability, the level of remuneration in the industry and
prevailing market conditions. To ensure that the remuneration committee
of the Company can better advise on the Group’s future remuneration
policies and related strategies, the remuneration committee of the
Company is informed of the Group’s existing remuneration policies and
succession plans (e.g. guidelines for determining staff remuneration
packages and relevant market trends and information).

In accordance with the relevant PRC laws and regulations, the Group
contributes to the PRC social security fund (including pension insurance,
medical insurance, unemployment insurance, maternity insurance and
work injury insurance) and housing provident fund for its PRC employees.
The Group’s full-time employees in the PRC participate in a number of
government-sponsored defined contribution retirement schemes under
which employees are entitled to a monthly pension calculated according
to certain formulas. The relevant government agencies assume the
responsibility of pension payments to these retired employees. The
Group makes monthly contributions to these pension schemes. Under
these schemes, the Group has no obligation for post-retirement benefits
other than the contributions made. Contributions to these schemes
are expensed as incurred and contributions made to these defined
contribution pension schemes on behalf of an employee cannot be used
to reduce the Group’s future obligations under these defined contribution
pension schemes even if the employee leaves the Group.

*  For identification purposes only
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Directors and Senior Management
ESNEREEE

EXECUTIVE DIRECTORS
Ms. Wu Guoging (5 B %)

Ms. Wu Guoging (R Bl i), aged 51, is our executive Director and the
chairman of the Board (the “Chairman”). She joined our Group on 7
January 2014 as a general manager of Beijing Hongkun, where she was
responsible for the overall management, strategic planning and day-
to-day business operations. She was appointed as the chairman of the
board of directors of Beijing Hongkun on 18 February 2019. Ms. Wu was
appointed as our Director on 26 March 2019. She was redesignated as
our executive Director on 24 July 2019. Apart from being the chairman
of the board of directors of Beijing Hongkun, Ms. Wu is also its legal
representative and general manager. Ms. Wu is responsible for the overall
management and business operations of our Group, including formulating
strategies and operational plans, supervising the working progress of
various departments, and making daily business decisions for our Group.

Ms. Wu has more than 21 years of experience in the property management
services industry in the PRC. Prior to joining our Group, she worked at Beijing
Vanke Property Service Company Limited* (1t RE R M % REER A 7)), a
company principally engaging in providing property management, property
agency, property pre-delivery and sales assistance, consulting and real
estate brokerage services, from March 2002 to January 2014 with her last
position as director ( 42 &5 ), where her major job duties included strategic
execution, overseeing property management projects and management of
human resources. Before that, Ms. Wu had had work experience in the hotel
management industry.

Ms. Wu became the vice president of Hebei Property Management
Institute ORTIE B WEE R Z) in January 2018, the first member of Law
and Policy Working Committee of China Property Management Institute (2
BYEEEREERBRIIEZEE) in 2019, CIH CM Chartered Member
of CIH Chartered Institute of Housing (B3 E4$I2E2) in 2020 and
the president of Beijing Xihongmen Town Property Service Institute (Jt7%
PRATFISEY) S AR TS HE B]) in 2020.

Ye Xing Group Holdings Limited 2025 Annual Report

HITES
SEMLZT

REMZLE 515 ERFMOATEREHR
ExgXE(ERE]D - ER-T—HF—A
THEMAREE - EEIL RIS EERE -
BEEREE RBAARAEEKEE-
FERZZ-hF-_A+/\AEZERILRE
HHEEELIR  RXEIR_FT-NF=
AZ+RBEZERBMNES - RR =
E-NFLAZTHERERARMORITE
E-RIEALERBHNEZTELRIN RK
IMREEERRARBERE - RZ+EE
AEBNBREENEKLE  BREHER
BN EERE - BEERAFINTIEEREAR
TEHASEE B EEBIRE -

RETETEYEEERGITEREA A1
FORR - MIMAKRKER - WER_-FF
“HF-AE_F-HF-ARERENYE
RBBR AR LI - HERBGAEE &
NAEBRRFREMEEE WERAE &
MEXN R M ERRERBEY - BAME
WELLRY  HEXEZTEBREBERBHR
7 EEWMEEERARANERER - it
Al - RELLEHAEEERITEN THEER

RRITR=ZT—N\FE—ARATILENEE
BpenEer  —E-hERATRYE
ERBEAEBRIEZESE —HFEE -
T TFRACHABRFHEELEES
CHCMEFFgs8 - —E-FK AR
PIEM¥ERBHEER -



Directors and Senior Management (Continued)

EXECUTIVE DIRECTORS (CONTINUED)

She was awarded “China’s Property Management Innovative Person
in 2017* (2017 B % E E Al 1 A %) in 2017 by China Property
Management Magazine* ({F Bl #) % & 12 Y364t ), “China’s Outstanding
Property Manager in 2018* (2018 FR @ F ¥ % 4L 32 A)” in 2018 by EH
Consulting (18 # %5 &), “China’s Innovative and Entrepreneurial Leader
In 2019* (2019 A B &l %7 Al % <5 40 A #)” in 2019 by Xiou Net* ( % BX
49), “Industry Influential People In 2019* (2019 FETE£4EFE A W) in
2019 by The China Finance Summit ( & B Bf &€ I& € ), “Innovation and
Entrepreneurship Leader of the Year 2019* (2019 4F [& & [ Al| 37 A ¥ <8
A ®)” in 2019 by the 7th China Innovation, Entrepreneurship Leaders
Summit* (F-tET BRI RIXEHHIES), “2020 Top 30 CEOs* (20205 &
CEO 30 58)” in 2020 by Leju* (44/F B14), “innovation of the year™ in 2021
by The Economic Observer ($&E#EETR), “2021 Top 30 CEOs™ (20214F
JECEO 3038) in 2021 by Leju* (£4/E 81 4%), “Outstanding Entrepreneur in
the Property Management Industry in the North China” in 2022 and 2023
by CPMRI* (& #1 #ff #3 ), and “Outstanding Entrepreneur in the Property
Management in the China” in 2023 by CPM Think Tank* (FR#7%8 ).

Ms. Wu graduated from Hainan University (& A£2) in Hainan Province,
the PRC in December 1995 with her profession in international trade. She
was qualified as a certified property manager (5 flt ¥ % & 12 £1) by the
Ministry of Housing and Urban-Rural Development of the PRC in August
2013.

Mr. Zhao Weihao (H#1E%)

Mr. Zhao Weihao ( # & % ) (formerly known as Zhao Liang ( # == )),
aged 32, is our executive Director. He joined our Group as a director
of Beijing Hongkun on 6 December 2017, where he is responsible for
the overall management and day-to-day business operations. He was
appointed as our Director on 26 March 2019 and redesignated as our
executive Director on 24 July 2019. Mr. Zhao is responsible for the overall
development and major business decisions making of our Group.

Mr. Zhao is currently a director of Shenzhen Municipal Coast Xingtai Real
Estate Company Limited* (I T/EEHERTEEHFR A F), a company
located in the PRC with principal business of real estate development,
provision of real estate brokerage services, and property leasing. During
the period from August 2019 to August 2022, Mr. Zhao was a director
of Beijing Hongkun Weiye Property Development Company Limited*
(At BHEEREERZEFR 2 A) (“‘Hongkun Weiye”), a company
located in the PRC with principal business of real estate development.

Mr. Zhao graduated from Boston University in Massachusetts, the United
States in September 2016 with a bachelor’s degree in economics and
computer science.
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EERSREEE(R)

EXECUTIVE DIRECTORS (CONTINUED)
Ms. Li Yin Ping (Z=#5¥)

Ms. Li Yin Ping ( Z= # 5 ) (also known as Florence Li), aged 49, is our
executive Director. She was appointed as our Director on 26 March 2019
and was redesignated as our executive Director on 24 July 2019. She
was appointed as a director of Beijing Hongkun on 18 February 2019.

Following her appointment as a director of Beijing Hongkun, she has
been actively participating in overseeing our property management
services and business development, including reviewing the workflow,
procedures and delivery of our property management services, and
she provides strategic advice from the managerial perspective. As an
executive Director, Ms. Li also participates in the formulation of business
strategy and major decisions of our Group as well as in the deliberation
and approval of our Group’s administrative expenses, monthly accounts
and budgets, and in the recruitment of senior management.

As at the date of this annual report, Ms. Li also served as a director in
various private companies in Hong Kong and overseas which engage in
different nature of business as listed below. With her experience in finance
and capital investment, particularly investment in listed companies, Ms.
Li is also involved in strategic planning of our Group’s fund raising and
capital investment activities, and provides guidance and supervision on
financial management and corporate governance of our Group as well as
in overall strategic planning and business development of new business
opportunities.

Ye Xing Group Holdings Limited 2025 Annual Report
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Directors and Senior Management (Continued)

EXECUTIVE DIRECTORS (CONTINUED)

Ms. Li has experiences in finance and capital investments. She also
has previous work experiences in the financial advisory and insurance
industries. Among others, she is holding the following positions in Hong
Kong and overseas:

EENREREEE(E)

BITES ()

FRIHBESREERNRERR - RITHER
MEERRRBRITENBE TELR - &
o BREEREINRET IR

Place of Principal business of the
Company name incorporation Period of time company Position
NEER SRR AL e B 53 NCIESEE )3 BT
Top Sing International Company Hong Kong October 2013 to present Trading Director
Limited
MEEERAR LR £ —Z-=5+HES 25 5%
Mega Marketing & Media Hong Kong May 2015 to present Event marketing and public Director
Company Limited relations services
EEMISREABRAR e “Z-1FRRAES EENE N AR 5%
Vibes Management Company Hong Kong May 2016 to present Investment holding in listed Director
Limited company in Hong Kong
ZEHBEEBRERAR £ —Z-RNERAES REE LR RIEREZER 5%
Pioneer Unicorn Limited BVI June 2016 to present Investment holding in listed Director
company in Hong Kong
Pioneer Unicorn Limited RBELEHS ZT-RFRRES REB LT ARINREER B=
Winz Strategy Company Limited Hong Kong February 2017 to present Provision of financial investment Director
consultancy services
Y REBERAH & —E—tF-f55 RS RIS A IR %
Winz Strategy BVI April 2017 to present Investment holding in listed Director
company in Hong Kong
el RERUHS —Z—tHEMAES REB LT RAINREER 5%

Ms. Li is currently a member of the Federation of HK Guangxi Community
Organisations, as well as an executive committee member (F154832) of
2019 of The Lok Sin Tong Benevolent Society, Kowloon.

Ms. Li obtained a master’s degree in business administration (MBA) from
European University Business School in January 2017 through distance
learning.
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Directors and Senior Management (Continued)

EERSREEE(R)

EXECUTIVE DIRECTORS (CONTINUED)
Ms. Zhang Chunying (iR & %)

Ms. Zhang Chunying ( 58 & 3 ), aged 44, has been appointed as
an executive Director on 7 July 2021, concurrently serves as the chief
financial officer of the Company, and has been appointed as the joint
company secretary of the Company on 5 September 2025. Ms. Zhang has
joined the Company since 31 July 2018 and is responsible for financial
management work of the Company.

Ms. Zhang has over 14 years of experience in accounting and financial
management. Prior to joining the Company, Ms. Zhang worked in Beijing
Vanke Property Service Company Limited* (it RERI ¥ REER Q7))
from October 2007 to July 2018, a company which is mainly engaged
in providing property management, property agency, property pre-
delivery and sales assistance, consulting and real estate brokerage
services before handover of properties and sales. Her last position was
the head of financial management department of Tianjin Vanke Property
Service Company Limited (K& & &2 8k 7% B R A 7)), responsible for
comprehensive financial tasks, including budgeting, auditing, capital and
taxation and others.

Ms. Zhang graduated from Agricultural University of Hebei with bachelor’s
degree of Economic and Management Profession in 2008, and graduated
from North Borneo University College in Malaysia, with a master’s
degree in Management in February 2022. She obtained an accounting
qualification certificate.

NON-EXECUTIVE DIRECTOR
Mr. Li Yifan (Z— 1)

Mr. Li Yifan (22— ), aged 37, has been appointed as a non-executive
Director on 7 July 2021. Mr. Li has joined Hongkun Jituan since May 2018.
He is the board secretary of Hongkun Jituan and the industrial partner.
Prior to joining Hongkun Group, Mr. Li served as a manager of the board
of directors office at State Development & Investment Corporation (B %
FE % & A R]) from May 2014 to March 2017. From March 2017 to April
2018, Mr. Li was the senior manager and secretary to the chairman of the
board of directors of Zhengrong Group Ltd. (IE&5%EHR A ).

Mr. Li obtained his bachelor’s degree in Law from Peking University
in July 2012 and a master’s degree in International Studies from The
University of Sydney in July 2013.
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Directors and Senior Management (Continued)

INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. Cheung Wai Hung (3R {E1)

Mr. Cheung Wai Hung (5R{Z%#), aged 44, was appointed as an
independent non-executive Director on 17 February 2020. He is
responsible for providing independent judgment and advice to the Board.
He is the chairman of the Nomination Committee, and a member of the
Audit Committee and the Remuneration Committee.

Mr. Cheung has over 15 years of experience in auditing and accounting
industry. Prior to joining our Group, Mr. Cheung worked at Aoba CPA
Limited from July 2004 to April 2014 with his last position as audit
manager, where he assisted in the audit of various medium-sized and
listed companies. Mr. Cheung has been appointed, since April 2014, as
the chief financial officer serving Wai Chi Holdings Company Limited, the
shares of which are listed on the Main Board of the Stock Exchange (stock
code: 1305), where he is responsible for the financial management. He
has become a member of the risk management committee of Wai Chi
Holdings Company Limited since August 2015 and has been appointed
as the company secretary of Wai Chi Holdings Company Limited since
November 2015. Since August 2018, Mr. Cheung has been appointed
as the independent non-executive director and a member of the audit
committee of GT Gold Holdings Limited (formerly known as Grand T G
Gold Holdings Limited), the shares of which are listed on GEM of the
Stock Exchange (stock code: 8299).

Mr. Cheung graduated from The Hong Kong Polytechnic University in
November 2003 with a bachelor’s degree in accountancy. He is currently
a member of The Hong Kong Institute of Certified Public Accountants,
a fellow of The Association of Chartered Certified Accountants and a
Chartered tax adviser with a membership in The Taxation Institute of Hong
Kong.
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EEREAREEE(E)

INDEPENDENT NON-EXECUTIVE DIRECTORS
(CONTINUED)

Mr. Chan Cheong Tat (B E %)

Mr. Chan Cheong Tat (Bf & i), aged 76, was appointed as an
independent non-executive Director on 17 February 2020. He is
responsible for providing independent judgment and advice to the
Board. He is the chairman of the Audit Committee, and a member of the
Nomination Committee and the Remuneration Committee.

Mr. Chan is the founding shareholder and sole director of C T Tax
Consultants Limited since August 2006. Prior to that, Mr. Chan Cheong
Tat had worked in the Inland Revenue Department of Hong Kong for
over 32 years. He joined the HKSAR Government as assistant assessor
in November 1972 and was promoted to assistant commissioner of the
Inland Revenue Department of Hong Kong in September 2003. He retired
from the HKSAR Government in April 2005.

Mr. Chan obtained a master’s degree in financial management from
Central Queensland University of Australia in October 1995 through
distance learning. He was admitted as an associate of The Institute of
Chartered Secretaries and Administrators (now known as The Chartered
Governance Institute) in the United Kingdom in March 1974, a fellow of
the Association of Certified Accountants (now known as the Association
of Chartered Certified Accountants) in November 1983, a fellow of the
Hong Kong Society of Accountants (now known as Hong Kong Institute
of Certified Public Accountants) in March 1986, a fellow of the Australian
Society of Certified Practising Accountants (now known as CPA Australia)
in June 1990, and an associate of The Hong Kong Institute of Company
Secretaries (now known as The Hong Kong Chartered Governance
Institute) in August 1994.
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Directors and Senior Management (Continued)

INDEPENDENT NON-EXECUTIVE DIRECTORS

(CONTINUED)

Mr. Chan has been or was appointed as an independent non- executive
director of the following listed companies in Hong Kong:

EENREREEE(E)

BAFHITES(HE)

RALDKAERZERTIEBELH AR
MBI IFITES -

Company name

RNEEE

Place of listing and stock code

7 B e RAD AR

Period of time

i 5

Medicskin Holdings Limited

TR B R A A

Hyfusin Group Holdings Limited

SlEEEEERAR AR

Chong Fai Jewellery Group Holdings
Company Limited

EEARE R EIERAR AR

Accel Group Holdings Limited

SEEEZERERAR

Wasion Holdings Limited

BB AR AR

GEM of the Stock Exchange
(stock code: 8307)
B S FTGEM (AR AR 55% - 8307)

GEM of the Stock Exchange
(stock code: 8512)
B FIGEM(BRARSE - 8512)

GEM of the Stock Exchange
(stock code: 8537)
B FIGEM (AR5 - 8537)

Main Board of the Stock Exchange
(stock code: 1283)
AP AR (AR 5% - 1283)

Main Board of the Stock Exchange
(stock code: 3393)
B FTER (ARHRSE - 3393)

December 2014 to present

—T-ME+-RES

June 2018 to present

ZE-NFRRAES

September 2018 to present

—E-NFNLRAES

September 2019 to March 2026

T NFNAEZZT=RF=A

May 2014 to May 2015; June 2020 to
present

“ENFRAEZTAFHA:
—E_TFERNAES
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Directors and Senior Management (Continued)

EEREAREEE(E)

INDEPENDENT NON-EXECUTIVE DIRECTORS
(CONTINUED)

Ms. Chen Weijie (BR4E5%)

Ms. Chen Weijie (Ff # %), aged 45, was appointed as an independent
non-executive Director on 17 February 2020. She is responsible for
providing independent judgment and advice to the Board. She is the
chairman of the Remuneration Committee, and a member of the Audit
Committee and the Nomination Committee.

Ms. Chen has over 14 years of experience in executive management,
investment and corporate finance. Since July 2020, Ms. Chen has been
appointed as the chief executive officer and responsible officer in Type
6 (advising on corporate finance) regulated activities of Vision Finance
(Securities) Limited, a company principally engaging in provision of
financial services, where she is responsible for the overall business
development and provision of financial advice to listed companies.

Ms. Chen has been or was appointed as a director of the following listed
companies in Hong Kong:

BAFHITES(HE)

BR#EE L+

BR#EEL L 455 RZZE=-TF-_/[++
AEZTABYLIERITES - f)ﬁii&f]%?
SREBIHELER - HAFTHNEES
B UARBZEEGRIERZEENKE

BREZETERITERE  RERDCEMEFEHE
BR14FENKESR AT -_FTF AR K
T+ REZTES(FH)BRAR(—EEEH
ERHESBBBH B MITRER K FECHE
(atﬁ%ﬁ%mﬂéi%zﬁ\ ERIXRETINEEA
B RAAREREBEERRFALMAARM
MHER -

Company name Place of listing and stock code

Period of time

NEEE

it BN RAD R

5

BRZTELRERZER TIES LT AT
WES :

Position

Bz

Finet Group Limited

GEM of the Stock Exchange

October 2021 to

Executive director

(stock code: 8317) August 2023
MEHEEBR AR B X FTGEM (AR 1R55%: 8317) = ¢+Hi HITES
—EZ=FN\A

Main Board of the Stock Exchange June 2021 to March 2024
(stock code: 1609) (delisted on

28 March 2024)

Chong Kin Group
Holdings Limited

Independent non-
executive director

RIEEE(ER)BRLR] BRMERRHRIR: 1609) ZEZ—FRAE B IEHITES
(BERZZE-WMF=A=+/\HEM) —ENE=R
Amrita Global Main Board of the Stock Exchange April 2024 to January 2025  Independent non-

Development Limited executive director
(formerly known as
Tianyun International

Holdings Limited)

(stock code: 6836)
(delisted on 9 January 2025)

HEERERBERAR #ﬁ&FﬁEﬁi(foﬁﬁsﬁ 6836) —E_WFMOMAE BIYFFMITES
GIEEFN:E[]S 2T (BER=Z=-RF—ANBET) —ZT_hF—A
BRRA])

IDT International Limited Main Board of the Stock Exchange
(stock code: 167)
SHBERERAT Bsh 32 B AR (A HR5%: 167) —ZEWFAAES

September 2024 to present  Independent non-
executive director

BUIFITES
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Directors and Senior Management (Continued)

INDEPENDENT NON-EXECUTIVE DIRECTORS
(CONTINUED)

Ms. Chen also has some relevant experience in the legal sector. Prior to
joining our Group, she worked as an intern at the Intermediate People’s
Court of Guangzhou, the PRC, from December 2003 to July 2004, and
as a paralegal in the corporate finance department at Norton Rose Hong
Kong (currently known as Norton Rose Fulbright Hong Kong) from July
2006 to June 2008. She was qualified as a lawyer in the PRC in 2009.

Ms. Chen graduated from Guangdong University of Finance & Economics
(previously known as Guangdong Business School* ( & % 7 £ ft )) in
Guangdong, the PRC in June 2004 with a bachelor’s degree in law. She
also obtained a master of laws in international business law from City
University of Hong Kong in November 2005. She has been holding a Type
6 licence (advising on corporate finance) granted by the Hong Kong
Securities and Investment Institute since July 2013.

Mr. Leung Ka Wo (£ X))

Mr. Leung Ka Wo (X #), aged 52, was appointed as an independent
non-executive Director on 7 July 2021. He is responsible for providing
independent judgment and advice to the Board. He is a member of
the Remuneration Committee, the Audit Committee and the Nomination
Committee.

Mr. Leung is currently an independent non-executive director, the
chairman and a member of the audit committee and a member of each
of the remuneration committee and nomination committee of Tongguan
Gold Group Limited (formerly known as China Mining Resources Group
Limited) (stock code: 0340), a company listed on the Main Board of the
Stock Exchange. Mr. Leung is currently a director and the chief financial
officer of China TX IIOT Group (Hong Kong) Limited. In addition, Mr.
Leung is also currently a director of B&J Capital (Hong Kong) Co Ltd, B&J
Capital Co Ltd, China IIOT Holding (Cayman) Ltd, Diamond Lane Global
Ltd, Leader Goal Investments Ltd and Granton Vehicle International Co.,
Ltd respectively.

Mr. Leung holds a Bachelor of Business Administration degree from
Seattle University. Mr. Leung is a certified public accountant of the Hong
Kong Institute of Certified Public Accountants, certified public accountant
of the American Institute of Certified Public Accountants.
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Directors and Senior Management (Continued)

EERSREEE(R)

SENIOR MANAGEMENT
Mr. Shuai Chuanyong (B & 5)

Mr. Shuai Chuanyong (B & B ), aged 57, was appointed as the deputy
general manager of Beijing Hongkun on 17 October 2017. He is
responsible for the project management of our managed properties
in Tianjin, Hebei Province and Hainan Province in the PRC, as well as
business development, quality control oversight and human resources
management of Beijing Hongkun. He is also the executive director of
Tianjin Hongsheng and Xianghe Hongkun Property Service Company

Limited* (/A &I ARG G R A A]).

Mr. Shuai has over 11 years of experience in the property management
industry in the PRC. Prior to joining our Group, he worked at Beijing
Hengfu Property Service Company Limited Tianjin Branch* (1t =18 & ¥
¥R BERATREDAR), a company principally engaging in provision
of property management and real estate brokerage services, from 1
September 2011 to 15 October 2017 with his last position as deputy
general manager, where he was responsible for general management.
Before that, Mr. Shuai had had work experiences in the property
management, manufacturing and decoration industries.

Mr. Shuai graduated from Jiangxi Institute of Economic Administrators®

(IAEE R # L) in Jiangxi Province, the PRC in July 1993 with his
profession in business management.
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Directors and Senior Management (Continued)

SENIOR MANAGEMENT (CONTINUED)
Ms. Cao Lixin (& 3 %)

Ms. Cao Lixin ( & 3 #7 ), aged 40, was appointed as the assistant general
manager of Beijing Hongkun on 7 January 2018. She joined our Group on 4
September 2015 as the director (#&5) of Beijing Hongkun’s management
projects in Beijing. She is responsible for project management of our
managed properties in Beijing, Hebei Province and Hubei Province, the
PRC, and customer services oversight.

Prior to joining our Group, she worked at Beijing Vanke Property Service
Company Limited* (3t R&EH ZE AR % A BR 2 7l), a company principally
engaging in providing property management, property agency, property
pre-delivery and sales assistance, consulting and real estate brokerage
services, from March 2004 to September 2015 with her last position as
department manager, where she was responsible for project planning
and management.

Ms. Cao graduated from The Open University of China ( 7 R E &
T R K 2 )in Beijing, the PRC in January 2005 with her profession in
horticulture through distance learning. She also graduated from China
Agricultural University (B2 % K 2) in Beijing, the PRC in July 2007 with
her profession in landscape architecture through an online course.
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Directors and Senior Management (Continued)

EERSREEE(R)

SENIOR MANAGEMENT (CONTINUED)
Mr. Wang Xiaorong (£ %)

Mr. Wang Xiaorong (£ £ %), aged 44, was appointed as the director (42
£2) of Beijing Hongkun’s properties in Tianjin on 12 June 2018. He joined
our Group as a manager and was responsible for project management on
1 August 2016. He is responsible for the general project management of
our managed properties in Tianjin and Xianghe, Hebei Province, the PRC.

Prior to joining our Group, Mr. Wang worked at Beijing Vanke Property
Management Company Limited* (1t RE R RSB PR A R]), a company
principally engaging in providing property management, property agency,
property pre-delivery and sales assistance, consulting and real estate
brokerage services, from March 2005 to August 2016 with his last position
as business support system manager, where he was responsible for
maintenance of the business support system and property environment
management.

Mr. Wang graduated from China Agricultural University
(7R B & % KX E) in Beijing, the PRC in January 2016 with his profession
in horticulture through an online course. He passed the property
management examination approved by Beijing Municipal Commission of
Housing and Urban-Rural Development* (it R E M EREZEE)
of the PRC in April 2015.

* For identification purposes only
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Project Overview

HEBE

HONGKUN PROPERTY PROJECT INFORMATION JS##%£1E B E R

1. BEIJING WOOD AND LIFE VILLA
b e MR EE

As the high-end residential representative of Hongkun Group, Beijing Wood and Life Villa provides scarce, high
comfort and healthy high-tech luxury homes in the city’s core for customers pursuing high quality of life. Based on the
Elysée Palace in France, the Pure Villa Community comprising of 276 town houses and stacked villas, with a plot ratio
of 1.02, is located on Xinwang South Street in Daxing, Beijing.

IR MABEERBHEEBHFA TR EEAER - REREREEENES  RHEMZOBR - SETEE - RFEN
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Project Overview (Continued)
HEBE(E)

2. HONGKUN FLOWER AND LIFE VILLA
HRiHeTERE

Located in the hinterland of Beijing CBD, Hongkun Flower and Life Villa is the only low-density villa in the CBD, with
shopping, entertainment, star hotel, leisure and fitness, education and medical care, and service facilities all around
the project. The south side of the project is the southeast irrigation canal, and the north side is the 8,000 sg.m. urban
garden (pending building) planned by the government, with a total construction land area of 27,000 sg.m. and a GFA
of approximately 65,000 sq.m., a total of 9 buildings comprising of 270 households, with a plot ratio of only 1.6, a
greening coverage rate of 60%, and a utilization rate of 86%-89%.
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Project Overview (Continued)
HEBE(E)

HAINAN HONGKUN LANDSCAPE VILLA
g R e LG E

As the first resort community in Hainan with Zen culture as the theme, Hainan Hongkun Landscape Villa brings a
unique holiday life to the people in pursuit of spiritual relaxation, leisure and health. By virtue of the natural landscape
of mountains and lush greenery, through incorporating the view of the mountain into the park, Hainan Hongkun
Landscape Villa is the new trend of Sanya, a “second home”.
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Project Overview (Continued)
HEBE(E)

4. HONGKUN IDEAL CITY
R e I Y

Located in the heart of the new city of Daxing District, Beijing, Hongkun Ideal City project is a model of Hongkun
Real Estate’s high-level low-density product series. With an area of 130,800 sg.m. and a 100% occupancy rate,
the development, which was ready for check-in November 2010, not only enjoys 35,000 sg.m. of quality education
resources, but is also located by IKEA’s Asian flagship store; has an Art Deco’s classic architectural style and is
inspired by the French Art Deco architecture, and integrates the new decoration style, urban impression concept and
free fashion culture into one through the refined and perfect treatment of facades and decorative components, giving
the urban revival temperament; has the units ranging from 90 to 180 sq.m., showing people a rich and varied lifestyle.
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5.

Project Overview (Continued)
HEBE(E)

HONGKUN PLAZA SHOPPING CENTRE
8 3 E 5 B D O

As the first commercial project launched by Hongkun Real Estate Group to serve community residents, Hongkun
Plaza Shopping Centre is a comprehensive community commercial project integrating retail, restaurant, children

entertainment, fithess, cinema, co-working and other business modes. The project is dedicated to creating a creative
community sharing centre in the southwest Beijing.
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Project Overview (Continued)

HEME(E)

6. HONGKUN VALUE TOWN INDUSTRIAL PARK
BT HMAEXE

Hongkun Value Town Industrial Park is a new landmark of industrial development in the capital city that brings
together modern service industries such as finance, culture and creativity, internet and new industries with innovation.
It has 12 eco-intelligent innovations and “three-star” green building standards, and leads the way to become one of
the few national “dual-ecology” intelligent business parks that combines landscape and industrial ecology in Beijing.
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Corporate Governance Report

The Board is pleased to report to the Shareholders on the corporate
governance of the Company for the year ended 31 December 2025.

CORPORATE GOVERNANCE PRACTICES

The Board is committed to achieving high standards of corporate
governance.

The Board believes that high standards of corporate governance are
key to the Group’s ability to protect Shareholders’ interests, enhance
corporate value, develop business strategies and policies, and improve
transparency and accountability.

The Company has adopted the principles and code provisions of the
Corporate Governance Code as the basis for the Company’s corporate
governance practices. The Company has also established a corporate
governance framework and has developed a set of policies and
procedures in accordance with the Corporate Governance Code. These
policies and procedures provide the basis for strengthening the Board’s
ability to exercise governance and provide appropriate oversight of the
business conduct and affairs of the Company.

During the Reporting Period, the Company has complied with all the
applicable code provisions as set out the Corporate Governance Code,
except for the deviation from code provision C.2.1 of the Corporate
Governance Code. Code provision C.2.1 of the Corporate Governance
Code stipulates that the roles of chairman and chief executive should be
separate and should not be performed by the same individual.

Ms. Wu Guoging is the general manager of Beijing Hongkun and is
involved in the day-to-day management of our business. Although she
does not hold the title of chief executive officer, she can be regarded as
the de facto chief executive officer of the Group (the “Chief Executive
Officer”). She is also the Chairman. Ms. Wu has been responsible for
the overall management, strategic planning and day-to-day business
operations of the Group. The Board believes that at this stage of the
Group’s development, having the roles of both the Chairman and the
Chief Executive Officer in the same person brings strong and consistent
leadership to the Company for effective and efficient planning and
implementation of business decisions and strategies. Accordingly, the
Directors consider it is appropriate and reasonable to deviate from code
provision C.2.1 of the Corporate Governance Code. However, it is the
Company’s long term objective to have different individuals in the two
roles when suitable candidates are identified.

The Group will continue to review and monitor its corporate governance
practices in order to ensure compliance with the Corporate Governance
Code.
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Corporate Governance Report (Continued)

TEER®E (E)

BOARD INDEPENDENCE

As at the date of this annual report, the Board is composed of 44.4%
independent non-executive Directors, representing a strong independent
element. Independent views and inputs are always available to the Board
no matter through formal or informal channels. The Chairman promotes a
culture of openness and constructive relations between independent non-
executive Directors and other Directors to facilitate effective contribution
of independent non-executive Directors for independent views and
inputs. Independent professional advice is sought when necessary or as
required by Directors.

During the year, the Nomination Committee has reviewed the Board
composition and is satisfied with the independence of the Board.

MODEL CODE FOR SECURITIES TRANSACTIONS BY
DIRECTORS

The Company has adopted the Model Code as its own code of conduct
for dealing in securities of the Company by the Directors. The Company
has made specific enquiries to all Directors and all Directors confirmed
that they have complied with the Model Code during the Reporting
Period.

BOARD OF DIRECTORS
Culture

Through upholding our service philosophy of “creating an enjoyable living
environment (i AfFS{EAFL)” and our dedication to our core values of
“friendliness, persistence, innovation and excellence” in delivering our
services, we envision to become an outstanding property management
service provider in the PRC. We strive to provide more than just property
management services to property owners and residents. We offer a vast
range of value-added services and organise a variety of activities in our
managed properties. We take pride in creating a cozy and enjoyable
living environment in the residential properties we manage and provide
property owners and residents with a close-knit community with easy
access to diversified services that meet their day-to-day needs.

The Company is headed by an effective Board which oversees the
Group’s businesses, strategic decisions and performance and takes
decisions objectively in the best interests of the Company.

The Board should regularly review the contribution required from a

Director to perform his/her responsibilities to the Company, and whether
the Director is spending sufficient time performing them.
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Corporate Governance Report (Continued)

BOARD OF DIRECTORS (CONTINUED)

Board Composition

The Board currently comprises nine Directors, consisting of four executive
Directors, namely Mr. Zhao Weihao, Ms. Wu Guoging (Chairman), Ms. Li
Yin Ping and Ms. Zhang Chunying, one non-executive Director, namely
Mr. Li Yifan, and four independent non-executive Directors, namely Mr.
Chan Cheong Tat, Mr. Cheung Wai Hung, Ms. Chen Weijie and Mr. Leung
Ka Wo.

The biographical information of the Directors is set out in the section
headed “Directors and Senior Management” on pages 36 to 45 of this
annual report.

Save as disclosed in the biographies of the Directors as set out in the
section headed “Directors and Senior Management” of this annual report,
none of the Directors has any personal relationship (including financial,
business, family or other material/relevant relationship) with any other
Directors or the Chief Executive Officer.

All Directors, including non-executive Director and independent non-
executive Directors, have brought a wide spectrum of valuable business
experience, knowledge and expertise to the Board for its efficient and
effective functioning. Independent non-executive Directors are invited
to serve on the Audit Committee, the Remuneration Committee and the
Nomination Committee.

Board Meetings and Directors’ Attendance Records

Regular Board meetings should be held at least four times a year
involving active participation, either in person or through electronic
means of communication, of a majority of Directors. Notices of not less
than fourteen days are given for all regular Board meetings to provide all
Directors with an opportunity to attend and include matters in the agenda
for a regular meeting.

For other Board and Board committee meetings, reasonable notice is
generally given. The agenda and accompanying meeting papers are
dispatched to the Directors or Board committee members at least three
days before the meetings to ensure that they have sufficient time to review
the papers and are adequately prepared for the meetings. When Directors
or Board committee members are unable to attend a meeting, they will
be advised of the matters to be discussed and given an opportunity to
make their views known to the chairman prior to the meeting. Minutes of
meetings are kept by the joint company secretaries of the Company with
copies circulated to all Directors for information and records.
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Corporate Governance Report (Continued)

TEER®E (E)

BOARD OF DIRECTORS (CONTINUED)

Board Meetings and Directors’ Attendance Records
(Continued)

Minutes of the Board meetings and Board committee meetings are
recorded in sufficient detail about the matters considered by the Board
and the Board committees and the decisions reached, including any
concerns raised by the Directors. Draft minutes of each Board meeting
and Board committee meeting are sent to the Directors for comments
within a reasonable time after the date on which the meeting is held.
Minutes of the Board meetings are open for inspection by Directors.

Apart from regular Board meetings, the Chairman also holds meetings
with the independent non-executive Directors without the presence of
other Directors each year.

During the Reporting Period, 4 Board meetings were held, and 1 general
meeting was convened. The attendance of each Director at these
meetings is set out in the table below:
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Board Meetings
Attended/Eligible

General Meeting
Attended/Eligible

to Attend to Attend
CHEEEEYE SHERRAE®
Director o= EHERE RS
Mr. Zhao Weihao HEREE 4/4 1/1
Ms. Wu Guoging REELZ L 4/4 1/1
Ms. Li Yin Ping TEELZ L 4/4 1/1
Ms. Zhang Chunying RER LA 4/4 1/1
Mr. Li Yifan k& 4/4 1/1
Mr. Chan Cheong Tat PREZESLLE 4/4 1/1
Mr. Cheung Wai Hung SRIBHESEAE 4/4 1/1
Ms. Chen Weijie R4 EL L 4/4 1/1
Mr. Leung Ka Wo REMFEHE 4/4 1/1
Chairman and Chief Executive Officer FFERATIABE

The position of Chairman is held by Ms. Wu Guoging and she provides
leadership and is responsible for the effective functioning and leadership
of the Board. The Company does not at present have any officer with
the title of chief executive officer. However, being the general manager
of Beijing Hongkun and involved in the day-to-day management of the
Company’s business, Ms. Wu Guoging may be regarded as the de
facto Chief Executive Officer though she does not carry such title. She is
responsible for the overall management, strategic planning and day-to-
day business operations of our Group.

Ye Xing Group Holdings Limited 2025 Annual Report

TEBH R L EE - RIRHAER
RYBEEZTENAREFEREE - AQF
WY EAEM A B RBITRARBE - A
o ERIL % ) AR IR X 2 BN B 7
MBEREE  BERLETBARRMNBA -
EZEFRBEPLIHER/TRER - WEER
AEENEREE  HIERIMNABEBE
1 e



Corporate Governance Report (Continued)

BOARD OF DIRECTORS (CONTINUED)
Independent Non-executive Directors

During the Reporting Period, the Board at all times met the requirements
set out in Rules 3.10(1), 3.10(2) and 3.10A of the Listing Rules relating
to the appointment of at least three independent non-executive directors
representing more than one-third of the board with one of whom
possessing appropriate professional qualifications or accounting or
related financial management expertise.

The Company has received written annual confirmation from each of the
independent non-executive Directors in respect of his/her independence
in accordance with the independence guidelines set out in Rule 3.13 of
the Listing Rules. The Company is of the view that all independent non-
executive Directors are independent.

Appointment and Re-election of Directors
The independent non-executive Directors are appointed for a specific
term of one year commencing from their respective dates of appointment,

subject to renewal after the expiry of their current terms.

The specific terms of service of each non-executive Director (including
independent non-executive Director) are as follows:
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Name of Director Term of Service

From 7 July 2021 and subject to retirement by rotation at least once

every three years. A retiring Director shall be e||g|ble for re-election.

EEME PR 7% BABR

Non-executive Director

FHITES

Mr. Li Yifan

F—NkE S
étﬂ%&é

Independent non-executive Directors

BYFHTES

Mr. Chan Cheong Tat

itﬂtﬁi ZLB=FHERET R - IGRENEEHE

From 17 February 2020 and subject to retirement by rotation at

least once every three years. A retiring Director shall be eligible for

re-election.

REZESELE

Mr. Cheung Wai Hung

BERWEE -

BE_Z_ZF_A+tRE ELE=FHERE K IHRENES

From 17 February 2020 and subject to retirement by rotation at

least once every three years. A retiring Director shall be eligible for

BE_Z_ZF_A+tRE =OE=FHERET K- IHRENES

From 17 February 2020 and subject to retirement by rotation at

least once every three years. A retiring Director shall be eligible for

BE_Z_ZF_A+tBE 2LE=FHERE K- IHBRENES

From 7 July 2021 and subject to retirement by rotation at least once

every three years. A retiring Director shall be ellglble for re-election.

re-election.
SRIBTESE A

BERBEEE o
Mr. Chen Weijie

re-election.
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Mr. Leung Ka Wo
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Corporate Governance Report (Continued)

EERHRE(A)

BOARD OF DIRECTORS (CONTINUED)
Appointment and Re-election of Directors (Continued)

All Directors are subject to retirement by rotation and re-election at
the annual general meetings of the Company. Under the Articles of
Association, at each annual general meeting of the Company, one-
third of the Directors for the time being, or if their number is not three
or a multiple of three, the number nearest to but not less than one-third
shall retire from office by rotation provided that every Director shall be
subject to retirement by rotation at least once every three years. The
Articles of Association also provide that any Directors appointed to fill a
casual vacancy or as an additional Director shall be subject to election
by Shareholders at the first annual general meeting of the Company after
appointment. The retiring Directors shall be eligible for re-election.

Responsibilities, Accountabilities and Contributions of
the Board and Management

The Board should assume responsibility for leadership and control of the
Company, and is collectively responsible for directing and supervising
the Company’s affairs.

The Board directly, and indirectly through its committees, leads and
provides direction to management by laying down strategies and
overseeing their implementation, monitors the Group’s operational and
financial performance, and ensures that sound internal control and risk
management systems are in place.

All Directors, including non-executive Director and independent non-
executive Directors, have brought a wide spectrum of valuable business
experience, knowledge and professionalism to the Board for its efficient
and effective functioning. The independent non-executive Directors are
responsible for ensuring a high standard of regulatory reporting of the
Company and providing a balance in the Board for bringing effective
independent judgement on corporate actions and operations. The
independent non-executive Directors will also be able to provide an
impartial, external opinion to the Board so as to ensure that the Board can
obtain independent views and opinions that it requires when exercising
its powers and making major decisions and to protect the interests of
our Shareholders. During the Reporting Period, the 4 independent non-
executive Directors attended Board meetings regularly and actively
participated in the decision-making process of the Board, and provided
independent views and opinions to the Board when it performed its
duties. In view of the above, and after review, the Board believes
that its mechanism for obtaining independent opinions has been fully
implemented and continues to be effective.
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Corporate Governance Report (Continued)

BOARD OF DIRECTORS (CONTINUED)

Responsibilities, Accountabilities and Contributions of
the Board and Management (Continued)

All Directors have full and timely access to all the information of the
Company and may, upon request, seek independent professional advice
in appropriate circumstances at the Company’s expenses for discharging
their duties to the Company.

The Directors shall disclose to the Company number and nature of offices
held by them in public companies or organisations and other significant
external time commitments, including their identity and the time involved.

The Board reserves for its decision all major matters relating to policy
matters, strategies and budgets, internal control and risk management,
material transactions (in particular those that may involve conflict of
interests), financial information, appointment of Directors and other
significant operational matters of the Company. Responsibilities relating
to implementing decisions of the Board, directing and coordinating the
daily operation and management of the Company are delegated to the
management.

The Company has arranged appropriate insurance coverage on Directors’
and officers’ liabilities in respect of any legal actions taken against
Directors and senior management arising out of corporate activities. The
insurance coverage would be reviewed on an annual basis.

Directors shall keep abreast of regulatory developments and changes in
order to effectively perform their responsibilities and to ensure that their
contribution to the Board remains informed and relevant.

Every newly appointed Director has received a formal and comprehensive
induction on the first occasion of his/her appointment to ensure
appropriate understanding of the business and operations of the
Company and full awareness of Director’s responsibilities and obligations
under the Listing Rules and relevant statutory requirements. Such
induction shall be supplemented by visits to the Company’s key plant
sites and meetings with senior management of the Company.

Directors should participate in appropriate continuous professional
development to develop and refresh their knowledge and skills. Internally-
facilitated briefings for Directors would be arranged and reading material
on relevant topics would be provided to Directors where appropriate.

All Directors are encouraged to attend relevant training courses at the
Company’s expenses.
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Corporate Governance Report (Continued)
EEERRE (E)

BOARD OF DIRECTORS (CONTINUED)

Responsibilities, Accountabilities and Contributions of
the Board and Management (Continued)

During the Reporting Period, all Directors have received trainings
regarding their duties and responsibilities as Directors, corporate
governance and regulatory updates and the Directors have been
provided with relevant reading materials including compliance manual/
legal and regulatory updates/seminar handouts for their reference and
studying.

E=E(#)
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BACE)

REIREHR Pﬁﬁ%%ﬂe@%ﬁ%f’%%%
MEBEREM CEEAREEENEIE
Fl - ERIVEREAEREMEM R (BEARF
it rEREEEN M e#s)  HES
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The individual training record of each Director during the Reporting FUEERREEARNEEA LS8R a0
Period is summarized below: T

Attending relevant Reading relevant
trainings regarding materials including
Directors’ duties and compliance manual/
responsibilities, legal and
corporate governance regulatory updates/
and regulatory updates seminar handouts
SHRERESRE FEEEM R B
REFE - 2¥EER BRFM CEEER
Name of Director BEgE SEIR TR AR BRI B M EES
Mr. Zhao Weihao HEREE v v
Ms. Wu Guoging REELZ L v v
Ms. Li Yin Ping TEYE LT v/ v/
Ms. Zhang Chunying RER LA v v
Mr. Li Yifan k& v 7
Mr. Chan Cheong Tat PREZESLLE v v
Mr. Cheung Wai Hung SRIBHESEAE v v
Ms. Chen Weijie PRAEE 2+ v/ v
Mr. Leung Ka Wo REMFEE v v
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Corporate Governance Report (Continued)

BOARD COMMITTEES

The Board has established three committees, namely, the Audit
Committee, Remuneration Committee and Nomination Committee,
for overseeing particular aspects of the Company’s affairs. All Board
committees are established with specific written terms of reference which
deal clearly with their authority and duties. The terms of reference of the
Audit Committee, Remuneration Committee and Nomination Committee
are posted on the Company’s website and the Stock Exchange’s website
and are available to the Shareholders upon request.

Audit Committee

The Audit Committee consists of four independent non-executive
Directors, namely Mr. Chan Cheong Tat (Chairman), Mr. Cheung Wai
Hung, Ms. Chen Weijie and Mr. Leung Ka Wo. Mr. Chan Cheong Tat, the
chairman of the Audit Committee, possesses the appropriate professional
qualifications, accounting and related financial management expertise as
required under Rule 3.10(2) of the Listing Rules.

The Company has established the Audit Committee in compliance with
Rule 3.21 of the Listing Rules and the Corporate Governance Code.
The main duties of the Audit Committee are to review and supervise the
financial reporting system, risk management and internal control systems
of the Group, oversee our audit process and perform other duties and
responsibilities as assigned by the Board.

During the Reporting Period, the Audit Committee held 3 meetings and
the attendance of each Audit Committee member is set out in the table
below:

TEER®E (E)

EEZ8YE
EERERU=MZAS  MEKEAL
FHEBERELEEG  UEEAQAE

BEORESTH - FEEEZBREKIEY
REAEEBERE /%EE\JEH%BZEH’ME
REBE BXRZES  FHZESRIES
é%ﬁﬁ’ﬂ%%%ﬁlfﬂﬁﬁézﬁ ] A8 ik Ko B 22
PrABUL - AR R ESRES AR ER] o

BEZEREg

BEREZBemUBBIIFNITESRMAR - A
REZESLLE(EF)  REHELE  REFBL
ITRRERMESE - ERZEEETFREESL
B ETARRIE310KFIRENESE SR
EER SRt MAEMEERREENE -

RAGIEEST EARAEI2NVEREEER
TR VEZEZEE® - BREEENEER
EAEMMEBALENTHREHNE - A
PR B e M NEEH R4 - BEEBRMNEZE
FRETESSEENEMBE

B 3t
WDH

N EREEERGTIREE &
SeRELE

R &
BE SR RFR -

Attended/Eligible to attend

Director = BHiE EBHE
Mr. Chan Cheong Tat (Chairman) PREESE(EE) 3/3
Mr. Cheung Wai Hung RIEMRE 3/3
Ms. Chen Weijie BR#EEZ L 3/3
Mr. Leung Ka Wo RRMI&EE 3/3
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TEER®E (E)

BOARD COMMITTEES (CONTINUED)
Audit Committee (Continued)
During the meetings, the Audit Committee:

° reviewed the annual results of the Group for the year ended 31
December 2024 and the interim results of the Group for the six
months ended 30 June 2025 as well as the relevant financial
reports;

° reviewed the audit report prepared by the auditor relating to
accounting issues and major findings in course of audit; and

° reviewed the financial reporting system, compliance procedures,
risk management and internal control systems (including the
adequacy of resources, staff qualifications and experience,
training programmes and budget of the Company’s accounting
and financial reporting function), risk management systems and
processes and the re-appointment of the auditor.

The Audit Committee also met the external auditor once without the
presence of the executive Directors during the Reporting Period.

Remuneration Committee

The Remuneration Committee consists of four independent non-executive
Directors, namely Ms. Chen Weijie (Chairman), Mr. Cheung Wai Hung,
Mr. Chan Cheong Tat and Mr. Leung Ka Wo.

The Company has established the Remuneration Committee in
compliance with Rule 3.25 of the Listing Rules and the Corporate
Governance Code. The primary duties of the Remuneration Committee
are to establish and review the policy and structure of the remuneration
for the Directors and senior management of the Company, make
recommendations on employee benefit arrangement and review and/
or approve matters relating to share schemes under Chapter 17 of the
Listing Rules.

Ye Xing Group Holdings Limited 2025 Annual Report

E=ZEE(H)
BZREg(E)
ERHMR - BREEE

EHTAEEHEE_T_NF+_HA
=t— E¢¢F%Fﬂl§t§;? HEF
NAZ=TRLERE A A EAEAE DA K AERE
GRS

o ERTHRBELANEITREURE
FHERTERNARETHENERE
R

J B MBmEGE - SREF - BRE
BRI R (BEARE G
MBERBENER BIEBML
B BIIRENEEREESH)  Ab
BIR RS MR 7 LA N E IR AZELAD o

RBEHAN - ERREEENTEFTES
BYERT - BESMNEXEENEIT T UREE -

E ol
ZE®

~

FNEZBemmB B IFNTESARR - A
Fﬂﬁf&ﬁi(%f) REMHEL  REEL
NRRMFEL -

ZS/\ﬂE,Lifiﬁfﬁﬁ']/%325ﬂ7k&u:¥E./L:l
TFTAHRUHTMNEES - FNEZESNE2H
Eﬁki&*ﬁﬁi%&zﬁ’&ﬂ EREREE
BB R 288 - Wt B TRATHREE
o UAREHR S E ETRBIEI7TES
Bk D ET BRI E1E -



Corporate Governance Report (Continued)

BOARD COMMITTEES (CONTINUED)
Remuneration Committee (Continued)
During the Reporting Period, the Remuneration Committee held 1 meeting

and the attendance of each Remuneration Committee member is set out
in the table below:

EERHRE(A)

Director EE

Attended/Eligible to attend
BHE EHLE

Ms. Chen Weijie (Chairman) PR (E/E)

Mr. Cheung Wai Hung SRIEHE A
Mr. Chan Cheong Tat PREZESLAE
Mr. Leung Ka Wo RRFEE

During the meeting, the Remuneration Committee reviewed the
remuneration packages of the Directors and senior management of the
Company for 2024, reviewed and made recommendations to the Board
on the policy and structure of the remuneration for the Directors and
senior management of the Company for 2025.

The remuneration payable to Directors and senior management of the
Company is determined with reference to capabilities, experiences, duties
and responsibilities, and the remuneration benchmarks normally paid
by other companies in the industry for ensuring a fair and competitive
remuneration package in the market.

Details of the remuneration of the Directors and the senior management of
the Company by band are set out in note 10 to the consolidated financial
statements and the details of the remuneration of senior management by
band are set out below:

11
11
11
11

RERE - FHEZEeRa T _OFE
BEERANTSHERE 2 HHEE -
RAEEERHAR_S_AFHEERAN
RARRELE 2 HIHRR R -

XNTFTEZERARRSREEBNFHMNI2
ZREMES - K8 BE - URTEHM
RA—RINOFHELEMETE - ARERE
HirarEmE LB AT RABHRES -

EREERARARREEEHMOZER)
MFBENGEMBERERMEI0 MERE
B EHHREES DT T

HrofEEE

Remuneration band

Number of individuals

AE

Nil to HK$1,000,000 0%1,000,000/ 7T
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Corporate Governance Report (Continued)

TEER®E (E)

BOARD COMMITTEES (CONTINUED)
Nomination Committee

The Nomination Committee consists of four independent non-executive
Directors, namely Mr. Cheung Wai Hung (Chairman), Mr. Chan Cheong
Tat, Ms. Chen Weijie and Mr. Leung Ka Wo.

The terms of reference of the Nomination Committee are in compliance
with the Corporate Governance Code. The principal duties of the
Nomination Committee are (a) to review the structure, size and
composition (including the skills, knowledge and experience, with due
regard to the Diversity Policy) required of the Board at least annually,
assist the Board in maintaining a Board skill matrix; (b) to make
recommendations to our Board on the appointment and removal of our
Directors; (c) to assess the independence of independent non-executive
Directors; (d) to make recommendations to the Board concerning the
plans for succession for both executive Directors and non-executive
Director and for the roles of the Chairman and the Chief Executive Officer;
and (e) to support the Company’s regular evaluation of the Board’s
performance.

In assessing the Board composition, the Nomination Committee would
take into account various aspects as well as factors concerning Board
diversity as set out in the Company’s board diversity and employee
(including senior management) diversity policy (the “Diversity Policy”).
The Nomination Committee would discuss and agree on measurable
objectives for achieving and maintaining diversity on the Board, where
necessary, and recommend them to the Board for adoption.

In identifying and selecting suitable candidates for directorships, the
Nomination Committee would consider the candidate’s relevant criteria
as set out in the director nomination policy of the Company (the “Director
Nomination Policy”) that are necessary to complement the corporate
strategy and achieve Board diversity, where appropriate, before making
recommendation to the Board.

During the Reporting Period, the Nomination Committee held 1 meeting
and the attendance of each Nomination Committee member is set out in
the table below:
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Attended/Eligible to attend

Director = BHiE EBHE
Mr. Cheung Wai Hung (Chairman) REMHEE(ERE) 1/1
Mr. Chan Cheong Tat PREZELE 1/1
Ms. Chen Weijie BRAEE L+ 1/1
Mr. Leung Ka Wo BRI E 1/1
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Corporate Governance Report (Continued)

BOARD COMMITTEES (CONTINUED)
Nomination Committee (Continued)

During the meeting, the Nomination Committee:

° reviewed the structure, size and composition of the Board;

° assessed the independence of the independent non-executive
Directors;

° reviewed the Director Nomination Policy;

° reviewed the Diversity Policy; and

o considered the qualifications of the retiring Directors standing for
re-election at the annual general meeting.

DIVERSITY POLICY

We have adopted the Diversity Policy which sets out the objective and
approach to achieve and maintain diversity on the Board in order to
enhance the effectiveness of the Board. The Diversity Policy provides
that our Company should endeavour to ensure that the Board members
have the appropriate balance of skills, experience and diversity of
perspectives that are required to support the execution of our business
strategies. Pursuant to the Diversity Policy, we seek to achieve Board
diversity through the consideration of a number of factors, including but
not limited to professional experience, skills, knowledge, gender, age,
cultural and education background, ethnicity and length of service. The
Nomination Committee is delegated by the Board to be responsible for
the compliance with relevant code provisions governing board diversity
under the Corporate Governance Code. The Nomination Committee
reviews the implementation and effectiveness of the Diversity Policy at
least annually to ensure it continues to be effective and appropriate for
the Company and is in compliance with regulatory requirements and
good corporate governance practices. We will disclose in our corporate
governance report about the implementation of the Diversity Policy on an
annual basis.

The Board comprises nine members, including four executive Directors,
one non-executive Director and four independent non-executive Directors.
Our Directors have a balanced mix of experiences, including overall
management and strategic development, business and risk management,
and finance and accounting experiences. Board members have a wide
range of age, ranging from 32 to 76 years old. Furthermore, more than
one-third of the Board members are female. The Company targets to
have at least one-third of female representation on the Board, so we have
achieved our goal of gender diversity. After due consideration, the Board
believes that based on the meritocracy of the Directors, the composition
of the Board satisfies the Diversity Policy.
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TEER®E (E)

DIVERSITY POLICY (CONTINUED)

During the Reporting Period, the Nomination Committee has reviewed
the following measurable objectives and the progress towards these
objectives:

Z ALK (&)

Fﬁiﬂﬂ ﬁ%%ié

BARA T AIEHE

Measurable objectives
AFrERE

Progress

ERGERE

The Board has at least one-third of female
representation

EXg20A=D2 REMERE

Consider the appointment of new Director(s)
from a wide range of candidates (including
backgrounds, skills, experience and perspectives
that would complement the existing Board) and
prioritize enhancement of gender diversity
REZAL(BEESS - BN EERYIAH
REFSRENBMNS W%Fi&ﬁﬁé%&uﬁ
MESSURNZ T EREF—AELES
Review annually on the composition and structure
of the Board as well as Board diversity

BEAZEFEARERRE  UREFEZ T
BR

Establish a pipeline of potential Director
successors to achieve gender diversity

B — AR LAERIM R Z T
JEl

fEEEESEIA

I

There are no mitigating factors or circumstances which make achieving

As of 31 December 2025, the Board has four female Directors,
the objective has been achieved.
BE_T-_AF+_A=+—H EFeHANZMEE B
ZEER ©

Achieved during the year ended 31 December 2025. The
Company will continue to look for diverse and suitable
candidates for recommendation and appointment as
Director(s).

REBEE-Z-_RF+-A=+—HIIFEDERK - TRAHHE
mesTl  SEANEAEBRZERES -

Achieved during the year ended 31 December 2025. The
evaluation process includes an assessment of Board diversity
and objective consideration of the Board’s composition and
performance.
REE_T_AFT_A=+—HILFEEEX - iTBREaE
BESZ (L SEEBE S SARMER -
Achieved during the year ended 31 December 2025. The
Board will seize the opportunity to increase the proportion of
female members over time when selecting suitable Director
candidates and making recommendations accordingly. The
Company will also continue to promote gender diversity when
recruiting mid-level and senior employees, and reserve a
group of female executives and potential Director successors
for the future.
REEZZ-AF+-A=+—RIEFEBEK - [HEESEDY
EFREALRIIRDERZER - EFSEBEREZSENK
PR B RILLBY R RIS ALBERIEh SR E TR Z
b - RARREE B LETRABREEEFEEIA -

BEfAe<2BE T (BEaRERE)E

gender diversity across the workforce (including senior management)
more challenging or less relevant. As at 31 December 2024, the Group
had 1,140 employees, of which 630 were male and 510 were female,
accounting for about 55.3% and 44.7% of all employees, respectively;
the Group had 3 senior management, of which 2 were male and 1 was
female, accounting for 66.7% and 33.3% of all senior management,
respectively. The details of gender diversity of all employees of the Group
are contained in the 2025 Environmental, Social and Governance Report
independently released by the Company.
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Corporate Governance Report (Continued)

DIRECTOR NOMINATION POLICY

The Board has delegated its responsibilities and authority for selection
and appointment of Directors to the Nomination Committee.

The Company has adopted the Director Nomination Policy which sets out
the selection criteria and process and the Board succession planning
considerations in relation to nomination and appointment of Directors and
aims to ensure that the Board has a balance of skills, experience and
diversity of perspectives appropriate to the Company and the continuity
of the Board and appropriate leadership at Board level.

The Director Nomination Policy sets out the factors for assessing the
suitability and the potential contribution to the Board of a proposed
candidate, including but not limited to the following:

° Skills, experience and professional expertise — the candidate
should possess the skills, knowledge, experience, qualification and
professional expertise which are relevant to the operation of the
Group.

° Diversity — the candidate should be considered with due regard to
the diversity perspectives set out in the Diversity Policy.

° Commitment — the candidate should be able to devote sufficient
time to attend the Board meetings and participate in induction
training and other relevant activities.

° Standing - the candidate must satisfy the Board and the Stock
Exchange that he/she has the character, experience and
integrity, and is able to demonstrate a standard of competence
commensurate with the relevant position as a Director.

° Independence — the candidate to be nominated as an independent
non-executive Director must satisfy the independence criteria set
out in Rule 3.13 of the Listing Rules.

The Director Nomination Policy also sets out the procedures for the
selection and appointment of new Directors and re-election of Directors at
general meetings.

The Nomination Committee will review the Director Nomination Policy, as
appropriate, to ensure its effectiveness.
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EERHRE(A)

CORPORATE GOVERNANCE FUNCTIONS

The Board is responsible for performing the functions set out in code
provision A.2.1 of the Corporate Governance Code.

During the Reporting Period, the Board reviewed the Company’s
corporate governance policies and practices, training and continuous
professional development of Directors and senior management, the
Company’s policies and practices on compliance with legal and
regulatory requirements, the compliance with the Model Code and the
Company’s compliance with the Corporate Governance Code and
disclosure in this Corporate Governance Report.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board acknowledges its responsibility for the risk management
(including environmental, social and governance risks) and internal
control systems and reviewing their effectiveness. Such systems are
designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can only provide reasonable and not absolute
assurance against material misstatement or loss.

The Board has the overall responsibility for evaluating and determining
the nature and extent of the risks it is willing to take in achieving the
Company’s strategic objectives, and establishing and maintaining
appropriate and effective risk management and internal control systems.

The Audit Committee assists the Board in leading the management
and overseeing their design, implementation and monitoring of the risk
management and internal control systems.

The Company has developed and adopted various risk management
procedures and guidelines in relation to, among others, corporate
governance, risk evaluation and management, anti-corruption, disclosure
of information, confidentiality and financial reporting in order to achieve
effective and efficient operations, reliable financial reporting and
compliance with applicable laws and regulations.

All departments conducted internal control assessment regularly to
identify risks that potentially impact the business of the Group and various
aspects including key operational and financial processes, regulatory
compliance and information security. Self-evaluation has been conducted
annually to confirm that control policies are properly complied with by
each department.
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Corporate Governance Report (Continued)

RISK MANAGEMENT AND INTERNAL CONTROL
(CONTINUED)

The management, in coordination with department heads, assesses the
likelihood of risk occurrence, provides treatment plans, and monitors the
risk management progress, and reports to the Audit Committee and the
Board on all findings and the effectiveness of the systems.

In accordance with applicable laws and regulations, the Company has
followed internal guidelines to ensure that inside information is released
to the public in a fair and timely manner. The senior management of
the Group’s financial control functions are delegated the responsibility
to monitor and oversee compliance with appropriate procedures in
the disclosure of inside information. Only relevant senior management
is entitled to inside information on a “need-to-know” basis at all times.
Relevant personnel and other relevant professionals are required to
maintain the confidentiality of such inside information before it is publicly
disclosed. Other relevant procedures, such as pre-approval of trading
in the Company’s securities by Directors and designated members of
management and notification to Directors and employees of regular
blackout periods and restrictions on trading in securities, has been also
implemented to prevent possible improper handling of inside information
within the Group.

The management has confirmed to the Board and the Audit Committee on
the effectiveness of the risk management and internal control systems for
the year ended 31 December 2025.

The Board would review the Group’s risk management and internal
control systems at least once a year. The Board, as supported by the
Audit Committee as well as the management report and the internal audit
findings, reviewed the risk management and internal control systems,
including the financial, operational and compliance controls, for the
year ended 31 December 2025, and considered that such systems are
effective and adequate. The annual review also covered the financial
reporting and internal audit function and staff qualifications, experiences
and relevant resources.

The internal audit department of the Company is responsible for
performing independent review of the adequacy and effectiveness of
the risk management and internal control systems. The Internal Audit
Department examines key issues in relation to the accounting practices
and all material controls and provides its findings and recommendations
for improvement to the Audit Committee.
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Corporate Governance Report (Continued)

TEER®E (E)

DIRECTORS’ RESPONSIBILITIES IN RESPECT OF
THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibilities for preparing the
financial statements of the Company for the year ended 31 December
2025.

The Directors are not aware of any material uncertainties relating to
events or conditions that may cast significant doubt upon the Company’s
ability to continue as a going concern.

The statement of the independent auditor of the Company about its
reporting responsibilities on the financial statements is set out in the
Independent Auditor’s Report on pages 101 to 110 of this annual report.

Where appropriate, a statement will be provided by the Audit Committee
explaining its recommendation regarding the selection, appointment,
resignation or dismissal of external auditor and the reasons why the Board
has taken a different view from that of the Audit Committee.

AUDITOR’S REMUNERATION

An analysis of the remuneration paid/payable to the Company’s external
auditor, Crowe (HK) CPA Limited (“Crowe”), in respect of audit services
and non-audit services during the year ended 31 December 2025 is set
out below:
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Corporate Governance Report (Continued)

JOINT COMPANY SECRETARIES

Ms. Ng Sau Mei, the company secretary of the Company resigned on 5
September 2025. Following her resignation, Ms. Zhang Chunying and Mr.
Tsang Chi Hong was appointed as the joint company secretaries of the
Company.

All Directors have access to the advice and services of the joint company
secretaries on corporate governance and Board practices and matters.
Ms. Wu Guoging, the executive Director, would work and communicate
with Ms. Zhang and Mr. Tsang on the Company’s corporate governance
and secretarial and administrative matters.

During the Reporting Period, Ms. Zhang and Mr. Tsang have undertaken
no less than 15 hours of relevant professional training in compliance with
Rule 3.29 of the Listing Rules.

SHAREHOLDERS’ RIGHTS

The Company engages with Shareholders through various communication
channels.

To safeguard Shareholders’ interests and rights, separate resolution
should be proposed for each substantially separate issue at general
meetings, including the election of individual Director. All resolutions
put forward at general meetings will be voted on by poll pursuant to
the Listing Rules and poll results will be posted on the websites of the
Company and the Stock Exchange after each general meeting.

Convening an Extraordinary General Meeting/Right to
Call an Extraordinary General Meeting

Shareholders may request the Company to convene an extraordinary
general meeting according to the provision as set out in the Articles of
Association and the Companies Act of the Cayman Islands. A copy of the
Articles of Association can be found on the Company’s website and the
Stock Exchange’s website. The procedures for Shareholders to nominate
a person for election as a Director is available on the Company’s website
with title “Procedures for Shareholders to Propose a Person for Election as
a Director of the Company”.
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Corporate Governance Report (Continued)

TEER®E (E)

SHAREHOLDERS’ RIGHTS (CONTINUED)

Procedures for Shareholders to Propose a Person for
Election as a Director

The Company also adopted a set of procedures for putting forward
proposals by the Shareholders at general meetings.

Subject to the provisions of the Articles of Association, the Company
may from time to time at general meeting by ordinary resolution elect any
person to be a Director either to fill a casual vacancy or as an additional
Director.

If a Shareholder wishes to propose a person other than a Director for
election as a Director at a general meeting, he/she can deposit a written
notice to the principal place of business of the Company in Hong Kong for
the attention of the Board and the joint company secretaries. The period
for lodgement of such written notice shall commence on the day after the
sending of the notice of general meeting and end no later than 7 days
prior to the date of such general meeting.

In order for the Company to inform Shareholders of that proposal,
the written notice must state the full name of the person proposed for
election as a Director, including the person’s biographical details as
required under Rule 13.51(2) of the Listing Rules, and be signed by the
Shareholder concerned and that person indicating his/her willingness to
be elected.

In order to allow the Shareholders to have sufficient time to receive and
consider the proposal of election of the proposed person as a Director,
Shareholders are encouraged to submit and lodge the written notice as
early as practicable.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board, Shareholders may send
written requests to the Company. The Company will not normally deal with
verbal or anonymous enquiries.

Contact Details

Shareholders may send their enquiries or requests as mentioned above
to the following:

Address: Company'’s principal place of business in the PRC
Block D, Hongkun Xingduhui, No. 8 Hong Fu Road
Xihongmen, Daxing District, Beijing, PRC
(For the attention of the Board/Joint Company Secretaries)
Email: zhangchunying@hongkun.com.cn
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Corporate Governance Report (Continued)

COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS/INVESTOR RELATIONS

The Company’s website (www.hongkunwuye.com) provides
comprehensive and accessible news and information of the Company
to the Shareholders, other stakeholders and investors. The Company
will also update the website information from time to time to inform
Shareholders and investors of the latest development of the Company.

The Company considers that effective communication with Shareholders
is essential for enhancing investor relations and investor understanding
of the Group’s business performance and strategies. The Company
endeavours to maintain an on-going dialogue with Shareholders and
in particular, through annual general meetings and other general
meetings. At the annual general meeting, Directors (or their delegates
as appropriate) are available to meet Shareholders and answer their
enquiries.

Changes in Constitutional Documents

There was no change in memorandum and articles of association of the
Company (the “M&A”) during the Reporting Period. The latest version
of the M&A is available on the Company’s website and the Stock
Exchange’s website.

Policies Relating to Shareholders
Shareholders’ Communication Policy

The Company has formulated a shareholders’ communication policy (the
“Shareholders’ Communication Policy”) to ensure that Shareholders’
views and concerns are appropriately addressed. During the Reporting
Period, the Company has reviewed the implementation and effectiveness
of the Shareholders’ Communication Policy and confirmed that it has
been effectively implemented.

Dividend Policy

The Company has adopted a dividend policy on payment of dividends.
The Company does not assure that dividends will be paid in the future or as
to the timing of any dividends that may be paid in the future. The payment
and amounts of dividends, if paid, depend on the Company’s results
of operations, cash flows, financial position, statutory and regulatory
restrictions on the dividends paid by us, future prospects and other
factors which the Company considers relevant.

As at 31 December 2025, no arrangement was reached pursuant to which
the Shareholders waived or agreed to waive their dividends.
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Report of the Directors

EEEHE

The Board herein present its report and the audited consolidated financial
statements of the Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The activities
of its principal subsidiaries are set out in note 32 to the consolidated
financial statements.

RESULTS AND DIVIDENDS

The Group’s results for the year ended 31 December 2025 are set out
in the consolidated statement of profit or loss and other comprehensive
income on page 111 of this annual report.

No final dividend was recommended by the Board for the year ended 31
December 2025.

BUSINESS REVIEW

A fair review of the Group’s business during the year, a discussion on
the prospect of the Group’s future business development, a description
of the principal risks and uncertainties that the Group may be facing
are provided in the Chairman’s Statement on pages 13 to 15 and the
Management Discussion and Analysis on pages 16 to 35 of this annual
report.

The financial risk management objectives and policies of the Group are
shown in note 30 to the consolidated financial statements.

An analysis of the Group’s performance during the year using financial
key performance indicators is provided in the Chairman’s Statement
on pages 13 to 15, Financial Highlights on pages 5 to 6 and Five-Year
Financial Summary on page 196 of this annual report.
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Report of the Directors (Continued)

PRINCIPAL RISKS AND UNCERTAINTIES

This section lists out the principal risks and uncertainties facing by
the Group. It is non-exhaustive list and there may be other risks and
uncertainties further to the principal risk areas outlined below. Besides,
this annual report does not constitute a recommendation or an advice
for anyone to invest in the securities of the Company and investors are
advised to make their own judgment or consult their own investment
advisors before making any investment in the securities of the Company.

Government Policy Risk

The PRC government has implemented various measures to tighten the
sales and capital raising/debt issuance activities of property developers in
the PRC, which may have a negative impact on their financial position and
business operations. There is no assurance that the PRC government will
not introduce additional or other types of restrictive policies, regulations
or measures in the future that may affect the property development
market. The failure of the Parent Group to comply with such new policies,
regulations or measures may adversely affect its business, results of
operations and financial condition. As a result, the Group may not always
be able to obtain new property management engagements as planned or
on favorable terms, nor is it certain that any new property management
engagements will be obtained, which may have a material adverse effect
on the Group’s business, growth prospects, results of operations and
financial position.

The Group will keep abreast of the latest regulatory changes in the
real estate development industry (through government websites and
participation in relevant industry seminars) and will communicate with the
Parent Group. The project development plan will be modified accordingly
to respond to new or changed regulations.

The Company will continue to adopt the strategy of expanding its property
management portfolio and focus its marketing strategy on expanding the
Group’s geographical footprint and operations to broaden the Group’s
revenue stream. By adopting this strategy, the Group can ensure stable
property management revenues, thereby minimizing the impact of the
Parent Group.
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Report of the Directors (Continued)

ExeHRE(A)

PRINCIPAL RISKS AND UNCERTAINTIES
(CONTINUED)

Risk of Economic Volatility

Any downturn in the local and global economy or any adverse change in
market conditions will reduce overall business and consumer confidence.
This will adversely affect the Company’s business, financial condition,
operations or growth prospects. In particular, the economic instability and
volatile political environment in China caused by the China-United States
trade war and the novel coronavirus may reduce consumers’ spending
power, which in turn may lead to a decline in property sales and affect
revenue from property management services. As a result, the Company’s
growth and profitability may be adversely affected.

The Company will continue to adopt the strategy of expanding its property
management portfolio and focus its marketing strategy on expanding the
Group’s geographical footprint and operations to broaden the Group’s
revenue stream. By adopting this strategy, the Group can ensure stable
property management revenues, thereby minimizing the impact of market
downturns. In particular, the Company has developed a development
plan, which was reviewed and approved by authorized management.
The program focuses on sending a dedicated team to participate in
tenders held by various property developers, and the Company’s sales
and marketing teams oversee and track the program on a monthly
basis. In addition, the Group has maintained an acceptable level of
liquidity to mitigate the risks associated with cyclical downturns due to
rapid changes in market conditions. Management reviews the cash flow
statement and cash flow forecasts on a monthly basis to mitigate the risk
of a cyclical downturn due to rapid changes in market conditions.
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Report of the Directors (Continued)

PRINCIPAL RISKS AND UNCERTAINTIES
(CONTINUED)

Third Party Risk

The Group relies on subcontractors to provide certain property
management services to its customers and the Group may be liable
for disputes and claims arising out of or in connection with the services
provided by the subcontractors.

For subcontractor projects where the contract amount exceeds a certain
amount, the Group centralizes the tendering process. In selecting
subcontractors, the Company will consider not only the subcontractors’
quotes, but also their past performance, if any, to ensure that the
appointed subcontractor can provide a reasonable quality of work.
In addition, the terms of the contract provide for the protection of the
Company from substandard work quality and delayed completion. All
contracts are reviewed to ensure that the terms and conditions are fair
to the Company. Finally, the Company conducts regular performance
evaluations of subcontractors (e.g., their expertise and suitability).
If the subcontractor’s performance evaluation is unacceptable, the
subcontractor’s bid will be suspended.

Industry Competition Risk

Competition in the property management industry in China is fierce and
there are many competitors. Competition in the industry may become
more intense if new competitors entering the market continue to increase,
or if the Group’s competitors increase the diversity of products they offer
to capture emerging opportunities. The Group’s competitors may have
competitive advantages over the Group, such as a longer operating
history, stronger business relationships with customers, suppliers and
subcontractors, stronger financial, technical and other resources and a
broader geographic footprint in China.

The Group has established a precise positioning: according to the
customer research report, it has set a reasonable definition of the property
management project’s business model, price, cost, removal rate and
rhythm, and has set up countermeasures in advance to sort out the full
project cycle risks. At the same time, the Group strategically conspires
with regional companies to adopt differentiated competitive strategies to
avoid or reduce competition.
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Report of the Directors (Continued)

ExeHRE(A)

ENVIRONMENTAL POLICIES AND PERFORMANCE

As a socially responsible corporation, the Group has endeavoured
to strictly comply with laws and regulations regarding environmental
protection.

The Company recognises the importance of environmental protection. The
Company is committed to providing an eco-friendly energy environment
for our staff and has developed energy conservation and carbon
reduction policy so as to minimize negative environmental impacts.

The 2025 Environmental, Social and Governance (“ESG”) Report will be
published at the same time as the publication of this annual report on the
websites of the Company and the Stock Exchange in compliance with the
ESG Reporting Code as set out in Appendix C2 to the Listing Rules.

COMPLIANCE WITH LAWS AND REGULATIONS

During the Reporting Period, save as otherwise disclosed in this annual
report, and as far as the Company is aware, there was no material breach
of or non-compliance with applicable laws and regulations by our Group
that has a significant impact on the business and operations of the Group.

RELATIONSHIP WITH STAKEHOLDERS

We fully understand that employees, customers and suppliers and other
persons (together “Stakeholders”) are the key to our sustainable and
stable development. We are committed to maintaining a good relationship
with our Stakeholders so as to ensure our continuing development.

The Group regards our staff as the most valuable assets of the Company.
The Group provides a fair and harmonious workplace where individuals
with diverse cultural backgrounds are treated equally. The Group offers
a reasonable remuneration package and fair opportunities for career
advancement based on employees’ performance. The Group also
provides our staff with different trainings, including on-the-job training
and training courses provided by professional organisations in order to
enhance our staffs’ career progression.

The Group believes that our suppliers (including subcontractors)
are equally important in building high-quality property projects. We
proactively communicate with our suppliers to ensure they are committed
to delivering high-quality and sustainable output.
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Report of the Directors (Continued)

FINANCIAL SUMMARY

A summary of the results and assets and liabilities of the Group for each
of the last five financial years is set out in the Five-Year Financial Summary
on page 196 of this annual report. This summary does not form part of the
audited consolidated financial statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group
during the Reporting Period are set out in note 14 to the consolidated
financial statements.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements were entered into by the Group, or existed
during the Reporting Period.

SHARE CAPITAL

Details of the movements in the Company’s share capital during the
Reporting Period are set out in note 27 to the consolidated financial
statements.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association or the Companies Act of the Cayman Islands which would
oblige the Company to offer new Shares on a pro-rata basis to existing
Shareholders.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries has purchased, sold
or redeemed any of the Company’s listed securities (including sale of
treasury Shares (as defined under the Listing Rules), if any) during the
Reporting Period. As at 31 December 2025, the Company did not hold
any treasury Shares.
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Report of the Directors (Continued)

ExeHRE(A)

TAX RELIEF AND EXEMPTION

The Directors are not aware of any tax relief and exemption available to
the Shareholders by reason of their holding of the Company’s securities.

RESERVES

Details of movements in the reserves of the Company during the
Reporting Period are set out in the consolidated statement of changes in
equity on pages 114 to 115 of this annual report.

DISTRIBUTABLE RESERVES

As at 31 December 2025, details of the reserves available for distribution
of the Company are set out in note 34 to the consolidated financial
statements.

MAJOR CUSTOMERS AND SUPPLIERS

During the Reporting Period, sales to the Group’s five largest customers
accounted for less than 6.0% of the total sales of the Group for the year,
the sales from the largest customer, accounted for less than 3.0% of
the total sales of the Group for the year. Purchases from the five largest
suppliers accounted for approximately 28.3% of the Group’s total
purchases for the year, the purchase from the largest supplier accounted
for approximately 21.3% of the Group’s total purchase for the year, which
is a utility. To the best of the Directors’ knowledge, except for Hongkun
Group, all of the five largest customers are Independent Third Parties,
and none of the Directors, their associates or any Shareholder (who, to
the knowledge of the Directors, owned 5% or more of the Company’s
share capital) had any interest in any of the five largest customers during
the Reporting Period. The Group did not have any major customers who
were also the suppliers. To the best of the Directors’ knowledge, all of
the five largest suppliers are Independent Third Parties, and none of the
Directors, their associates or any Shareholder (who, to the knowledge of
Directors, owned more than 5% of the Company’s share capital) had any
interest in any of the five largest suppliers during the Reporting Period.

BANK BORROWING

As at 31 December 2025, the Group had no outstanding bank borrowing.
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Report of the Directors (Continued)

CORPORATE GOVERNANCE

The Company is committed to maintaining a high standard of corporate
governance practices.

Information on the corporate governance practices adopted by the
Company is set out in the Corporate Governance Report on pages 55 to
75 of this annual report.

CLOSURE OF REGISTER OF MEMBERS

For the purpose of determining the qualification as Shareholders to
attend and vote at the AGM to be held on 30 June 2026, the register of
members of the Company will be closed from Thursday, 25 June 2026 to
Tuesday, 30 June 2026, both days inclusive. The record date is Tuesday,
30 June 2026. In order to be eligible to attend and vote at the AGM, all
transfer documents accompanied by the relevant share certificates must
be lodged for registration with the Company’s Hong Kong branch share
registrar and transfer office, Tricor Investor Services Limited at 17/F, Far
East Finance Centre, 16 Harcourt Road, Hong Kong, no later than 4:30
p.m. on Wednesday, 24 June 2026, being the last share registration date.
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Report of the Directors (Continued)

ExeHRE(A)

DIRECTORS

The Directors during the Reporting Period and up to the date of this
annual report were:

Executive Directors

Mr. Zhao Weihao

Ms. Wu Guoqing (Chairman)
Ms. Li Yin Ping

Ms. Zhang Chunying

Non-executive Director
Mr. Li Yifan
Independent Non-executive Directors

Mr. Cheung Wai Hung
Mr. Chan Cheong Tat
Ms. Chen Weijie

Mr. Leung Ka Wo

The Company has received annual confirmations of independence from
all independent non-executive Directors, and considers them to be still
independent as at the date of this annual report.

In accordance with Article 108(a) of the Articles of Association, at each
annual general meeting of the Company one-third of the Directors for the
time being (or, if their number is not three or a multiple of three, then the
number nearest to, but not less than, one-third) shall retire from office
by rotation provided that every Director (including those appointed for a
specific term) shall be subject to retirement by rotation at least once every
three years. A retiring Director shall retain office until the close of the
meeting at which he retires and shall be eligible for re-election thereat.

In addition, in accordance with Article 112 of the Articles of Association,
any Director appointed by the Board as an addition to the existing Board
shall hold office only until the next following annual general meeting of the
Company and shall then be eligible for re-election.

Accordingly, Mr. Zhao Weihao, Ms. Li Yin Ping and Mr. Chan Cheong
Tat shall retire by rotation at the AGM and they being eligible, offer

themselves for re-election.

Details of the Directors to be re-elected at the AGM are set out in the
circular which will be sent to the Shareholders in due course.
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Report of the Directors (Continued)

CHANGES TO DIRECTORS’ INFORMATION

Mr. Chan Cheong Tat, an independent non-executive Director, resigned as
an independent non-executive director of Accel Group Holdings Limited
(a company listed on the Stock Exchange, stock code: 1283) on 1 April
2026.

Save as disclosed in this annual report, the Directors confirm that no other
information is required to be disclosed pursuant to Rule 13.51B(1) of the
Listing Rules.

BIOGRAPHICAL DETAILS OF DIRECTORS

Biographical details of the existing Directors are set out on pages 36 to
45 of this annual report.

DIRECTORS AND OFFICERS LIABILITY INSURANCE

Promoting good corporate governance and managing enterprise wide
risk is a priority of the Company. The Company believes that corporate
governance and directors and officers liability insurance (the “D&O
Insurance”) complement each other. The Company has arranged
appropriate D&O Insurance coverage on Directors’ and officers’ liabilities
in respect of legal actions against Directors and senior management
arising out from corporate activities. The D&O Insurance will be reviewed
and renewed annually.
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ExeHRE(A)

DIRECTORS’ SERVICE CONTRACTS AND LETTERS
OF APPOINTMENT

Each of the executive Directors has entered into a service contract with
the Company. The terms and conditions of each of such service contracts
are similar in all material respects. The service contracts are initially for a
fixed term of three years commencing from their respective appointment
dates and will continue thereafter until terminated by not less than one
month’s notice in writing served by either party on the other, which notice
shall not expire until after initial fixed term.

The non-executive Director has entered into a letter of appointment
with the Company for a fixed term of three years commencing from his
appointment date and will continue thereafter until terminated by not less
than one month’s notice in writing served by either party on the other,
which notice shall not expire until after the fixed term.

Each of the independent non-executive Directors has entered into a letter
of appointment with the Company for a term of one year commencing
from their respective appointment dates, which may be terminated by not
less than 7 days’ notice in writing served by either party on the other.

Save as disclosed above, no other Director have entered into service
contract or letter of appointment with the Company which is not
determined by the Company within one year without payment of
compensation, other than statutory compensation.
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Report of the Directors (Continued)

DIRECTORS’ AND CONTROLLING SHAREHOLDERS’
INTERESTS IN CONTRACTS

Other than as disclosed in note 10 to the consolidated financial
statements, no transactions, arrangements and contracts of significance,
to which the Company, its subsidiaries or fellow subsidiaries, was a
party and in which a Director had a material interest, whether directly
or indirectly, subsisted at the end of the year or at any time during the
Reporting Period.

There are no transactions, arrangements and contracts of significance
to the business of the Group between the Company, or any of its
subsidiaries, and a controlling shareholder of the Company or any of its
subsidiaries during the Reporting Period. During the Reporting Period,
no transactions, arrangements and contracts of significance for the
provision of services to the Group by a controlling shareholder or any of
its subsidiaries were made.

MANAGEMENT CONTRACT

No contracts concerning the management and administration of the whole
or any substantial part of the business of the Company were entered into
or existed during the Reporting Period.

PERMITTED INDEMNITY PROVISION

The Articles of Association provide that the Directors shall be indemnified
and secured harmless out of the assets and profits of the Company from
and against all actions, costs, charges, losses, damages and expenses
which they shall or may incur or sustain by or by reason of any act done,
concurred in or omitted in or about the execution of their duty in their
respective offices, provided that this indemnity shall not extend to any
matter in respect of any fraud or dishonesty which may attach to any
Director.

During the Reporting Period and up to the date of this annual report, the
Company has taken out and maintained appropriate insurance to protect
the Directors against potential costs and liabilities arising from claims
brought against the Directors.
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ExeHRE(A)

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, the interests or short positions of the Directors
and the chief executive of the Company in the shares, underlying shares
and debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO) which had been notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8 of Part
XV of the SFO (including interests and short positions which they were
taken or deemed to have under such provisions of the SFO), or which
were required, pursuant to section 352 of the SFO, to be entered in the
register referred to therein, or as otherwise notified to the Company and
the Stock Exchange pursuant to the Model Code were as follows:

Interests in our Company
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Approximate

Number of percentage of
Name of Director Nature of interest Shares held (L)’ shareholding
EEpnE ERME RO EE (L) BOFERBE DL
Mr. Zhao Weihao Interest held jointly with another person; 237,780,000 58.67%

interest in a controlled corporation™ee2

HEZRKE Bifth A HRFEFEE 0L NI AR
Ms. Li Yin Ping Interest in a controlled corporation™et3 44,370,000 10.95%
FFEL+ Sk B e
Notes: Hraz
1. The letter “L” denotes the long position in our Shares. e FRILBERARBIRDITR

2. Ascendor Futur Holding Limited (“Ascendor Futur”) directly holds
237,780,000 Shares. Ascendor Futur is wholly and beneficially owned by
Will Full Holdings Limited (“Will Full”), which is in turn beneficially owned
by Mr. Zhao Weihao, Ms. Wu Hong and Mr. Zhao Bin as to 98.62%, 1.00%
and 0.38%, respectively. Mr. Zhao Weihao, Ms. Wu Hong and Mr. Zhao
Bin together indirectly control all Shares held by Ascendor Futur. Mr. Zhao
Weihao, Ms. Wu Hong and Mr. Zhao Bin are parties acting in concert
pursuant to the Deed of Acting in Concert. By virtue of the SFO, each of
Will Full, Mr. Zhao Weihao, Ms. Wu Hong and Mr. Zhao Bin is deemed to
be interested in the same number of Shares in which Ascendor Futur is
interested.

3" Winz Strategy Company Limited (“Winz Strategy”) directly holds 44,370,000
Shares. Winz Strategy is wholly and beneficially owned by Ms. Li Yin Ping.
By virtue of the SFO, Ms. Li Yin Ping is deemed to be interested in the same
number of Shares in which Winz Strategy is interested.
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Report of the Directors (Continued)

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES (CONTINUED)

Interests in associated corporation of our Company
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Approximate

Name of associated Number of percentage of
Name of Director corporation Nature of interest share held (L)'’ shareholding
EEpnE HEEE AR ERtE RO EE (L) BOFRBE DL
Mr. Zhao Weihao Ascendor Futur Interest held jointly with 1 100%

another person; interest in
a controlled
corporationtte?
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Notes:
1. The letter “L” denotes the long position in the share.

2. Ascendor Futur is wholly and beneficially owned by Will Full, which is in turn
beneficially owned by Mr. Zhao Weihao, Ms. Wu Hong and Mr. Zhao Bin as
t0 98.62%, 1.00% and 0.38%, respectively.

Save as disclosed above, as at 31 December 2025, none of the Directors
or the chief executive of the Company had or was deemed to have any
interests or short positions in the shares, underlying shares or debentures
of the Company or its associated corporations (within the meaning of
Part XV of the SFO) that were required to be notified to the Company and
the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which they were taken or deemed
to have under such provisions of the SFO), or as recorded in the register
which was required to be kept by the Company under section 352 of the
SFO, or as otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code.
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Report of the Directors (Continued)

ExeHRE(A)

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

None of the Directors or their spouses or children under the age of 18
had been granted any right to subscribe for the shares or debentures of
the Company or any of its associated corporations, or had exercised any
such right during the Reporting Period.

DIRECTORS’ INTEREST IN COMPETING BUSINESS

In order to eliminate competing business with the Group, on 23 July 2019,
Beijing Herun entered into a deed of non-competition with the Company
(the “Deed”).

In compliance with the Deed, Beijing Herun has made an annual
declaration on their compliance with the non-competition undertaking.

As of the date of this annual report, the Company is not aware of any
other matters regarding the compliance of the undertakings in the Deed
that are required to be brought to the attention of the Shareholders.

Save as disclosed above, none of the Directors had an interest in any
business which competes or may compete with the business in which the
Group is engaged in.

GROUP’S EMOLUMENT POLICY

The Company’s policy on determining the emolument payable to
Directors is based on the skill, knowledge, involvement in the Company’s
affairs and the performance of individual Director, together with reference
to the profitability of the Company, remuneration benchmarks in the
industry, and prevailing market conditions. To enable the Remuneration
Committee to give better advice on the Group’s future remuneration policy
and related strategies, the Remuneration Committee has been advised
of the Group’s existing remuneration policy and succession plan, such
as guidelines on for determining employees’ remuneration packages and
related market trends and information.

The details of the Directors’ emoluments and senior management’s

remuneration for the year ended 31 December 2025 are set out in note 10
to the consolidated financial statements.
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Report of the Directors (Continued)

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND
SHORT POSITIONS IN SHARES AND UNDERLYING

SHARES

As at 31 December 2025, so far as is known to the Directors, the following
persons and entities, not being a Director or chief executive of the
Company, had interests or short positions in the Shares or underlying
Shares which would fall to be disclosed to the Company under the
provisions of Divisions 2 and 3 of Part XV of the SFO, or which were
recorded in the register required to be kept by the Company under

section 336 of the SFO:
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Name of Shareholder

Nature of interest

Approximate
percentage of
shareholding

Number of
Shares held (L)"°e’

BRREE BB RS RO EE (L) Bt

Ascendor Futur Beneficial owner'ce2 237,780,000 58.67%

REY Bl g A2

Will Full Interest in a controlled corporation™ete2 237,780,000 58.67%

B3y REVEEE a2

Ms. Wu Hong Interest held jointly with another person; interest 237,780,000 58.67%
in a controlled corporation™ce2

RiT &+ HIfh A K EFE R - R E e

Mr. Zhao Bin Interest held jointly with another person; interest 237,780,000 58.67%
in a controlled corporation™ce2

M B A K EFE R - R E w2

Ms. Wang Qian Interest of spouse™ed 237,780,000 58.67%

ITHELL ot s

Winz Strategy Beneficial ownerhee4 44,370,000 10.95%

Bl Bl a N
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ExeHRE(A)

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND
SHORT POSITIONS IN SHARES AND UNDERLYING
SHARES (CONTINUED)

Notes:

1.

The letter “L” denotes the long position in our Shares.

Ascendor Futur directly holds 237,780,000 Shares. Ascendor Futur is wholly
and beneficially by Will Full, which is in turn beneficially owned by Mr. Zhao
Weihao, Ms. Wu Hong and Mr. Zhao Bin as to 98.62%, 1.00% and 0.38%,
respectively. Mr. Zhao Weihao, Ms. Wu Hong and Mr. Zhao Bin together
indirectly control all Shares held by Ascendor Futur. Mr. Zhao Weihao, Ms.
Wu Hong and Mr. Zhao Bin are parties acting in concert pursuant to the
Deed of Acting in Concert. By virtue of the SFO, each of Will Full, Mr. Zhao
Weihao, Ms. Wu Hong and Mr. Zhao Bin is deemed to be interested in the
same number of Shares in which Ascendor Futur is interested.

Mr. Zhao Weihao established a discretionary family trust (the “Family Trust”)
as settlor for the benefit of himself and Exclusive Summit Limited, which
is wholly owned by him. On 23 April 2021, the Company was informed by
Mr. Zhao Weihao of the completion of the Family Trust arrangement, which
comprises: (i) the transfer of the entire issued shares of HK Alpha Base
Holdings Limited (“HK Alpha Base”) from Mr. Zhao Weihao to Hongkun
Alpha Investment Limited (“Hongkun Alpha SPV”) (which is held by J.P.
Morgan Trust Company (Bahamas) Limited (“J.P. Morgan Trustee”) in its
capacity as the trustee of the Family Trust); and (ii) the issuance of non-
voting shares by Ascendor Futur to HK Alpha Base, after which, Ascendor
Futur is held as to 99.00% by HK Alpha Base and 1.00% by Will Full.

For the avoidance of doubt, J.P. Morgan Trustee (or other vehicles set up
underneath it for the purpose of the Family Trust, including Hongkun Alpha
SPV and HK Alpha Base) will not control Ascendor Futur since all shares
issued by Ascendor Futur to HK Alpha Base are non-voting in nature. Mr.
Zhao Weihao (in his own capacity and through the Family Trust), Mr. Wu
Hong, Mr. Zhao Bin, Will Full and Ascendor Futur remain as the controlling
shareholders of the Company. Please refer to the announcement of the
Company dated 23 April 2021 for further details.

Ms. Wang Qian is the spouse of Mr. Zhao Weihao. Ms. Wang Qian is deemed
to be interested in the same number of Shares in which Mr. Zhao Weihao is
interested by virtue of the SFO.

Winz Strategy is wholly and beneficially owned by Ms. Li Yin Ping. By virtue
of the SFO, Ms. Li Yin Ping is deemed to be interested in the same number
of Shares in which Winz Strategy is interested.
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Report of the Directors (Continued)

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND
SHORT POSITIONS IN SHARES AND UNDERLYING
SHARES (CONTINUED)

Save as disclosed above, as at 31 December 2025, the Directors were
not aware of any persons (other than the Directors or chief executive
of the Company) who had interests or short positions in the Shares or
underlying Shares which were required to be disclosed to the Company
under the provisions of Divisions 2 and 3 of Part XV of the SFO, or which
were recorded in the register required to be kept by the Company under
section 336 of the SFO.

SHARE OPTION SCHEME
Purpose and participants of the Share Option Scheme

The share option scheme of the Company (the “Share Option Scheme”)
was approved and adopted by the Board on 17 February 2020. The
purpose of the Share Option Scheme is to enable our Company to grant
options to any employee, adviser, consultant, service provider, agent,
client, partner or joint-venture partner of our Company or any of our
subsidiaries (including any Director or any director of our subsidiaries)
who is in full-time or part-time employment with or otherwise engaged by
our Company or any subsidiary at the time when an option is granted to
such person under the Share Option Scheme or any person who, in the
absolute discretion of the Board, has contributed or may contribute to our
Group (the “Eligible Participants”) to subscribe for the Shares thereby
linking their interest with that of our Group.
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ExeHRE(A)

SHARE OPTION SCHEME (CONTINUED)
Grant and acceptance of options

Subject to the terms of the Share Option Scheme, our Directors may, in
their absolute discretion make offer to the Eligible Participants. An offer
shall be made to an Eligible Participant in writing in such form as our
Directors may from time to time determine and shall remain open for
acceptance by the Eligible Participant concerned for a period of 21 days
from the date upon which it is made provided that no such offer shall be
open for acceptance after the 10th anniversary of the adoption date of the
Share Option Scheme or the termination of the same.

An offer shall be deemed to have been accepted by an Eligible
Participant concerned in respect of all Shares which are offered to such
Eligible Participant when the duplicate letter comprising acceptance
of the offer duly signed by the Eligible Participant, together with a non-
refundable remittance in favour of our Company of HK$1.0 by way of
consideration for the grant thereof is received by our Company within
such time as may be specified in the offer (which shall not be later than
21 days from, and inclusive of, the date of offer).

Any offer may be accepted by an Eligible Participant in respect of less
than the total number of Shares which are offered provided that it is
accepted in respect of a board lot for dealing in Shares on the Stock
Exchange or an integral multiple thereof.

Subscription price of Shares

The subscription price of Shares under the Share Option Scheme shall be
determined at the discretion of our Directors but in any event will not be
less than the highest of (a) the closing price of the Shares on the Stock
Exchange as shown in the daily quotations sheet of the Stock Exchange
on the offer date of the particular option, which must be a business day; (b)
the average closing price of the Shares as shown in the daily quotations
sheets of the Stock Exchange for the five business days immediately
preceding the offer date of that particular option; and (c) the nominal
value of a Share on the offer date of the particular option.
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Report of the Directors (Continued)

SHARE OPTION SCHEME (CONTINUED)
Maximum number of Shares

The maximum number of Shares in respect of which options may be
granted at any time under the Share Option Scheme together with options
which may be granted under any other share option schemes for the time
being of our Group shall not exceed 40,000,000 Shares, which represent
10% of the issued Shares as at the Listing Date. Our Company may seek
approval from the Shareholders at general meeting to refresh the 10%
limit provided that the total number of Shares available for issue under
options which may be granted under the Share Option Scheme and any
other share option schemes of our Group in these circumstances must not
exceed 10% of the issued share capital of our Company as at the date of
approval of refreshing of the limit. The limit on the number of Shares which
may be issued upon exercise of all outstanding options granted and yet
to be exercised under the Share Option Scheme and any other options
granted and yet to be exercised under any other share option schemes of
the Group must not exceed 30% of the Shares in issue from time to time. As
at the date of this annual report, the total number of Shares available for
issue under the Share Option Scheme is 40,000,000 Shares, representing
approximately 9.87% of the issued Shares (excluding treasury Shares) as
at the date of this annual report.

Unless approved by our Shareholders in the manner set out below,
the total number of Shares issued and to be issued upon exercise of
the options granted to each grantee (including both exercised and
outstanding options) in any 12-month period must not exceed 1% of
the Shares in issue. Where any further grant of options to an Eligible
Participant would result in the Shares issued and to be issued upon
exercise of all options granted and to be granted to such person (including
exercised, cancelled and outstanding options) in the 12-month period up
to and including the date of such further grant representing in aggregate
over 1% of the Shares in issue, such further grant must be separately
approved by Shareholders in general meeting with such Eligible
Participant and his close associates (or his associates if the Eligible
Participant is a connected person) abstaining from voting.
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ExeHRE(A)

SHARE OPTION SCHEME (CONTINUED)
Exercise of options

An option may be exercised at any time during the period to be
determined and identified by the Board to each grantee at the time of
making an offer for the grant of an option, but in any event no later than
10 years from the date of grant.

Subject to the terms of the Share Option Scheme, an option shall be
exercisable in whole or in part in the circumstances by giving notice in
writing by the grantee to our Company stating that the option is thereby
exercised and the number of Shares in respect of which it is so exercised.
Each such notice must be accompanied by a non-refundable remittance
for the full amount of the subscription price for Shares in respect of which
the notice is given. Within 21 days after receipt of the notice and, where
appropriate, receipt of the auditor’s or the independent financial adviser’s
certificate, our Company shall accordingly allot the relevant number of
Shares to the grantee (or his legal personal representative) credited as
fully paid. Though there is no specified minimum period under the Share
Option Scheme for which an option must be held or the performance
target which must be achieved before an option can be exercised under
the terms and conditions of the Share Option Scheme, our Directors
may make such grant of options, subject to such terms and conditions
in relation to the minimum period of such options to be held and/or the
performance targets to be achieved as our Directors may determine in
their absolute discretion.

Duration of the Share Option Scheme

The Share Option Scheme shall be valid and effective for a period of 10
years commencing from 17 February 2020 and the remaining life of the
Share Option Scheme as at the date of this annual report is around 3
years and 10 months.

Movements in the Share Option Scheme

Since the adoption of the Share Option Scheme and up to 31 December
2025, no options had been granted or agreed to be granted, and thus no
options had been exercised, cancelled or lapsed under the Share Option
Scheme. As a result, the total number of options available for grant under
the Share Option Scheme as at 1 January 2025 and 31 December 2025,
respectively, was 40,000,000.

The number of Shares that may be issued in respect of options granted
under all schemes of the Company during the Reporting Period divided
by the weighted average number of Shares of the relevant class in issue
(excluding treasury Shares) for the Reporting Period is nil.
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Report of the Directors (Continued)

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and
within the knowledge of the Board, the Board confirms that the Company
has maintained the public float as required by the Listing Rules as at the
date of annual report.

CONTINUING CONNECTED TRANSACTIONS

The (i) royalty-free use of trademarks; (ii) royalty-free use of software
copyright; (iii) provision of property management, property developer
related and value-added services constituted continuing connected
transactions of the Company.

Royalty-free use of trademarks and royalty-free use of software copyright
were within the de minimis threshold provided under Rule 14A.76 of
the Listing Rules and were exempt from the reporting, annual review,
announcement and independent Shareholders’ approval requirements
under Chapter 14A of the Listing Rules.

On 25 February 2020, we entered into a master services agreement (the
“Master Services Agreement”) with Beijing Herun, in relation to our
continuing provision of property management, property developer related
and value-added services (the “Parent Group Services”) to Parent Group
with term from the Listing Date to 31 December 2022. On 5 December
2022, we entered into a new master services agreement (the “New
Master Services Agreement”) with Beijing Herun and Hongkun Weiye, in
relation to our continuing provision of Parent Group Services to the Parent
Group with term from 1 January 2023 to 31 December 2025. The annual
caps under the New Master Services Agreement for the three financial
years ended 31 December 2023, 2024 and 2025 are RMB45.0 million,
respectively. For the year ended 31 December 2025, the transaction
amount of the New Master Services Agreement was RMB8.1 million.

As at the date of this annual report, (i) Beijing Herun is owned as to 99%
and 1% by Mr. Zhao Weihao and his parent, Ms. Wu Hong, respectively;
and (i) Hongkun Weiye is ultimately wholly beneficially owned/controlled
by Mr. Zhao Weihao and his associates. Mr. Zhao Weihao is an
executive Director and a controlling shareholder of the Company, and
therefore Beijing Herun and Hongkun Weiye are connected persons of
the Company under Chapter 14A of the Listing Rules. Accordingly, the
transactions contemplated under the New Master Services Agreement
constitute continuing connected transactions of the Company under
Chapter 14A of the Listing Rules.

Please refer to the announcements of the Company dated 5 December
2022 and 19 January 2023 and the circular of the Company dated 4
January 2023 for further details.
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ExeHRE(A)

CONTINUING CONNECTED TRANSACTIONS
(CONTINUED)

The aforesaid continuing connected transactions have been reviewed by
the independent non-executive Directors. The independent non-executive
Directors confirmed that the aforesaid continuing connected transactions
were entered into:

(i) in the ordinary and usual course of business of the Group;

(i) either on normal commercial terms, or on terms no less favourable
to the Group than terms available to or from Independent Third
Parties; and

(i) according to the agreements governing them on terms that were fair
and reasonable and in the interests of the Shareholders as a whole.

The auditor of the Company has performed certain predetermined
procedures and reported its findings regarding the continuing connected
transactions of the Group set out above for the year ended 31 December
2025 and stated that:

(1) nothing has come to their attention that causes them to believe
that the above continuing connected transactions have not been
approved by the Board;

(2) for transactions involving the provision of goods or services by the
Group, nothing has come to their attention that causes them to
believe that the transactions were not, in all material respects, in
accordance with the pricing policies of the Company;

(3) nothing has come to their attention that causes them to believe
that the transactions were not entered into, in all material respects,
in accordance with the relevant agreements governing such
transactions; and

(4) with respect to the aggregate amount of each of the continuing
connected transactions set out above, nothing has come to their
attention that causes them to believe that the above continuing
connected transactions have exceeded the annual cap as set by
the Company.
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Report of the Directors (Continued)

CONTINUING CONNECTED TRANSACTIONS
(CONTINUED)

The auditor of the Company was engaged to report on the Group’s
continuing connected transactions in accordance with Hong Kong
Standard on Assurance Engagements 3000 “Assurance Engagements
Other Than Audits or Reviews of Historical Financial Information” and
with reference to Practice Note 740 “Auditor’s Letter on Continuing
Connected Transactions under the Hong Kong Listing Rules” issued by
the Hong Kong Institute of Certified Public Accountants. The auditor of
the Company has issued its unqualified letter containing its findings and
confirmed the matters set out in Rule 14A.56 of the Listing Rules.

Save as disclosed in this annual report, none of the related-party
transactions or continuing related-party transactions set out in note 31 to
the consolidated financial statements fall within the scope of discloseable
connected transaction or continuing connected transaction under the
Listing Rules. The connected transaction and continuing connected
transactions of the Group are in compliance with the disclosure
requirements under Chapter 14A of the Listing Rules.

STATEMENT OF DISCIPLINARY ACTION

On 12 March 2026, the Stock Exchange issued the statement of
disciplinary action (the “Statement”) to (i) the Company; and (ii) two
executive Directors, namely Ms. Wu Guoging and Mr. Zhao Weihao.

Pursuant to the Statement, the listing committee of the Stock Exchange
found that (i) the Company breached Rules 13.13, 13.15, 14.34, 14A.35,
14A.36 and 14A.46 due to its failure to comply with the announcement,
circular and independent shareholders’ approval requirements in
respect of the relevant transactions conducted by two subsidiaries of
the Company; (i) Ms. Wu Guoging breached Rules 3.08 and 3.09B(2) of
the Listing Rules due to her failure to exercise reasonable skill, care and
diligence, and to use her best endeavours to procure the Company’s
compliance with the Listing Rules; and (iii) Mr. Zhao Weihao breached
Rules 3.08 and 3.09B(2) of the Listing Rules due to his failure to exercise
reasonable skill, care and diligence, avoid actual conflicts of interest
and duty, and to use his best endeavours to procure the Company’s
compliance with the Listing Rules.

As a result, pursuant to the Statement, the Stock Exchange censures the
Company, Ms. Wu Guoging and Mr. Zhao Weihao and further directs
that, each of Ms. Wu Guoging and Mr. Zhao Weihao shall attend 24 hours
of training on regulatory and legal topics and Listing Rule compliance,
including (i) directors’ duties; (ii) the Corporate Governance Code; and (iii)
Chapters 13, 14 and 14A of the Listing Rules.

EEeRE (&

HERERS (&)

ARRMZBECRBET B G ASEM
M) 8 B B R 15X RIS 300057 [ B LRI 5 &
FIETRBHAIINERRR | X2RER
FEAE 7405 BN EE LR AT R E R
B 5L BN KT ETTIRE - AR RIZRE
FIERIE EMAR RIS 14A 0615 HBREE
RE ETPHEERSERNTEREE -

BRANFRATIRFEE I - 42 A B R ERR M FES
FrilfE s R G AFEBEIRFIWIELT
RAFTI 2 B TR BEBER HRIFERER
SZHERN - NEBZBER S RISERE
RSGBEST ERBIE14AZ ZIFERTE ©

KETDHEHR

R-ZT-RF=A+=8 - BXHRRANOARD
A ARG HITES  RBEEZE R
WEREE  BHLERTHER(ZBH]) -

BIEZER B EMZESHT : ()4
NEIEKREFRBBAR BT RKRH B A BT
THRS  BTHEBAE  BRERBIR
RHEMRTE BRT EMRAIFE13.13
13.15 ~ 14.34 ~ 14A.35 + 14A.36 [z 14A.46
W (NRBEBZ L REEABIEMEEE - &
BEEHWITE  UWERBREAZSHREZD
AIEST ETRA BRT EWARRE3.08 K
3.09B(2)fi§ + (i) HEZ LR ERLENSIEN
it  BERHNTE  BHEEEOFME X
BEER  BREAZNREAQRRET LT
A BRT ETRAIZ3.08%3.09B(2)fkK °

Eitt - BRIEZER  BRIFEEADR R
BELZETREERLEE  ME—FHESRE
B4+ REERAEBTR24/NEERHEE
MEEFEUR FTRNABEENE -
EREEATRE WV ESBRE : ()\DEE
JASFR  K(il) ETRAIZE13 « 14 R 14AER)
HIE °

BEEEEREBRAE —ZHFFR

99



100

Report of the Directors (Continued)

ExeHRE(A)

STATEMENT OF DISCIPLINARY ACTION (CONTINUED)

The Company, Ms. Wu Guoging and Mr. Zhao Weihao did not contest
their respective breaches and agreed to accept the sanctions and
directions as set out in the Statement.

For further details, please refer to the Statement issued by the Stock
Exchange on 12 March 2026.

AUDIT COMMITTEE

The Audit Committee, comprising Mr. Chan Cheong Tat as the chairman
as well as Mr. Cheung Wai Hung, Ms. Chen Weijie and Mr. Leung Ka
Wo as members, has reviewed, together with the participation of the
management, the accounting principles and practices adopted by the
Group and discussed auditing and financial reporting matters including
the review of the audited financial statements of the Group for the year
ended 31 December 2025.

EVENTS AFTER THE REPORTING PERIOD

On 12 March 2026, the Stock Exchange published Statement against the
Company and two of the executive Directors. For details, please refer
to the section headed “Statement of Disciplinary Action” of this annual
report. Save as disclosed above, there were no other significant events
affecting the Group after 31 December 2025 and up to the date of this
annual report.

INDEPENDENT AUDITOR

There has been no change in the auditor of the Company in the preceding
three years.

The financial statements for the year ended 31 December 2025 have been
audited by Crowe. It is the auditor’s responsibility to form an independent
opinion, based on its audit, on those financial statements and to report
their opinion solely to the Company and for no other purpose. They do not
assume responsibility towards or accept liability to any other person for
the contents of the independent auditor’s report.

Crowe will retire as auditor of the Company and, being eligible, will offer
itself for re-appointment at the AGM.

The statement of the independent auditor of the Company about its
reporting responsibilities on the financial statements is set out in the
“Independent Auditor’s Report” on pages 101 to 110 of this annual report.

By order of the Board

Ye Xing Group Holding Limited
Wu Guoging

Chairman and executive Director
26 March 2026
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Independent Auditor’s Report

Crowe

TO THE SHAREHOLDERS OF YE XING GROUP HOLDINGS LIMITED
EEEBZERAERAT

(incorporated in the Cayman Islands with limited liability)
OPINION

We have audited the consolidated financial statements of Ye Xing Group
Holdings Limited (the “Company”) and its subsidiaries (collectively
referred to as the “Group”) set out on pages 111 to 195, which comprise
the consolidated statement of financial position as at 31 December 2025,
and the consolidated statement of profit or loss and other comprehensive
income, consolidated statement of changes in equity and consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting policy
information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for
the Audit of the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the HKICPA’s
Code of Ethics for Professional Accountants (the “Code”), as applicable
to audits of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

B BT E

BEEE (FE8) StMEHAERAHE
Crowe (HK) CPA Limited

& R 18IEETTR 1BIEF09E
9/F Leighton Centre,

77 Leighton Road,

Causeway Bay, Hong Kong

HEESEZRARARDZERR
(RES#EEME L BERAF])
=R

ARZEREN (AT SRS TP ) B FrtHI#mM 111
E15R#EESERBERAR (A TEREN&
DRADEEMBARATHAEBEE]) 2
REZZEWHHRE - M HREEENS
TORF T A=t HZEEUBMRRAE
HEEZRLFEZHEABREREMEEE
BE  HRAEZEPHRNGEARESRER
AR AR E B RRMTE - BREERSTBR
BHt e

BFIRA  ZERAMBRRERERES
AN ((BEEEHEAE ) RAGNEER
MBERSENEFEAEEMH HHERER
T ERER-ZT-RFT-A=+—H®
HEVBARRBEEZR LFENEAMT
RENEGARBESRE  YEERELBRA
DI EE B A o

RRzER

BMERBESSHMASHEMN T BET
ZR([EBETER ) ETER - RFIEZ
SR TAENEESEAREZBERE
SHRAEMBMRAE ZEE IO TIEE—F
Mt - REBERN ARG BBV BHRRE
AOEEGMASRMNEXSANBE
SAIATERISFA]) - RABLN R
® - WEETTATFMEMERBREE -
HFIRE - RAIFESHETRERTE R
EESBRMNETEREHER -

BEEEEREBRAE —ZHFFR

101



102

Independent Auditor’s Report (Continued)

B BERE (E

KEY AUDIT MATTERS

REEITER

Key audit matters are the matters that, in our professional judgment, was BRETFEESBERMNEXHE - BB

of most significance in our audit of the consolidated financial statements HABMGEMBREANEAZREENS
of the current period. These matters were addressed in the context of our 1B GLEBSBERERMBAEBRSMBR
audit of the consolidated financial statements as a whole, and in forming KRELAZRRETEED - RN Tea
our opinion thereon, and we do not provide a separate opinion on these LETRRMHEFNER

matters.

Key audit matters

BRETSE

How our audit addressed the key audit matters

RN ESTNARERRENSE

Impairment of trade and other receivables and amounts due from related parties

B 5 R E M JER TR R JEWK 52 77 50 R B

We identified impairment of trade and other receivables and
amounts due from related parties as a key audit matter due to
the significance of these balances to the consolidated financial
statements and the involvement of subjective judgment and
estimates made by the directors of the Company in determining
the expected credit loss (“ECL”) for these balances.

R 5 I H & WK IE K 8 5 B 33 77 TR IE /) 45 BR ST AR & I TS 3
KNWEZME - AR BERFEFEETZFHARNANEERE
([FAREEEE RS REHHE R - Bt - ZAIEES R
L Ah e W A e U A T B IEDR (B v e R BRSBTS IA o

As at 31 December 2025, the carrying amounts of the
Group’s trade and other receivables (excluding prepayments)
and amounts due from related parties were approximately
RMB143,013,000 (net of allowance for credit loss of
approximately RMB53,325,000) and RMB14,092,000 (net of
allowance for credit loss of approximately RMB101,023,000),
respectively, as set out in notes 21 and 22 to the consolidated
financial statements, which represented approximately 31.9%
and 3.1% of total assets of the Group.
RZZE_RF+-A=+—H  EXEENEZIEKFIECTE
FBRNFIE) REWEERBSRENEESES O RARE
143,013,000 T (EHIREE BB REHL ARK53,325,0007T) &
AR#14,092,0007T (BB EE BB H L ARK 101,023,000
TT)  WERE SRR M22fTE - ARtk EREREE
#9%931.9% 5% 3.1% ©

The directors of the Company assessed the impairment of trade
and other receivables and amounts due from related parties
based on valuation performed by an independent professional
valuer (the “Valuer”).
NAESRBBE L FEGERM ([ EEDETHME  FETE
5 FEMSCGHRRD L At R SRR A T2 FE MK 38 T SR IE RO URLE

Ye Xing Group Holdings Limited 2025 Annual Report

Our procedures in relation to the impairment of trade
and other receivables and amounts due from related
parties included:

BB 5 I H A fE I FR I8 K FE IR B 3E 75 TRIBR(E B B Y
BFeE

° Obtaining an understanding of the ECL model
applied by the directors of the Company for the
estimation of the impairment of trade and other
receivables and amounts due from related parties;
WX N B2 E AR 5T 5 5 A0 EL b B WU A K2 B
7 EWFIE R ENTEREEBEER

° Evaluating the competence, capabilities and
objectivity of the Valuer;
FHEEERER - R REBIE

° Understanding and challenging the Valuer’s
valuation methodology, significant assumptions
adopted and significant unobservable inputs used
in the valuation;

BN E R ERMNEERE  RANEZERRMA
RGERERANES A EARA

° Testing the mathematical accuracy of the
calculation of ECL, on a sample basis; and
EMEER DR RMEEBRTEN BB LR
MRk

° Evaluating the disclosures regarding the
impairment of trade and other receivables and
amounts due from related parties in notes 21 and
22 to the consolidated financial statements.
FHhAR S B SRR FE21 1227 B E 5 F1H th g
R BRIE A I B3E 77 R UK TR RO 3R EE



Independent Auditor’s Report (Continued)

KEY AUDIT MATTERS (CONTINUED)

B AR E (E

ERETEE(E)

Key audit matters

FARETSEER

How our audit addressed the key audit matters

AN ETNAERERRENSEE

Impairment of trade and other receivables and amounts due from related parties (continued)

E S REMEWH TR EKFTET KB E ()

Impairment of trade receivables was made using simplified
approach under Hong Kong Financial Reporting Standard
(“HKFRS”) 9. Except for amounts due from related parties and
customers which have been identified as credit impaired, the
management used provision matrix under simplified approach to
assess impairment. The provision rates are based on groupings
of various debtors by their ageing, which are considered
of similar loss patterns, and taken into consideration of the
historical default rates and the forward-looking information. For
impairment of amounts due from related parties and customers
which have been identified as credit impaired and assessed
individually, the management considered the specific factors,
such as the creditworthiness of the debtors, the ageing of the
balances and the forward-looking information.

B 5 RWGRHDRERE B BN IR E LR FIRERA B A
17 - REWEEFRERERRREARENT I BERER
FREE AT E BB R (R(E - BEEERNTREAN
fRiryH - ZRBAONBRER  UERBELEHEMAIELEE
oo FEUERE S RIENREREEAR/ERRMEN TS EET
b BEEEZERTABEZ WEHKANEAE - SREARERMN
RIREMEER o

For other receivables, impairment was made using general
approach under HKFRS 9. Under the general approach,
management used estimations and judgments to estimate
default rates and loss rates under different stages by making
reference to the credit rating and forward-looking information on
macroeconomic factors.

YR EMEKT - RREBV SRS LR FEIFH — MR TFE R
B-HE—RTET  EEEBBZ2EEAIANEZELERRN
FIEMEER - A AR EET TR RAELORFIERE -

For trade receivables which are assessed using
simplified approach under HKFRS 9, with the assistance
of our valuation specialists where appropriate:

R RIB R B B ImE A% TR 8 AT
WE ZRUGK - ERMNEEERNHE T (WER) - &
13

° Assessing the reasonableness of the grouping
used by management by evaluating the credit risk
characteristics of these receivables;

BB LSRR ERRRSE - FHHEEE
ERAMNSENEIEMN

° Obtaining and testing the ageing analysis of
the trade receivables, on a sample basis, to the
underlying financial records;

BEEIAHE ZRKRABERONE - UEARE
% B SRR ERETT AT

o Evaluating the appropriateness of historical period
selection and evaluated the reliability of the key
data input to calculate historical default rate,
including historical credit loss experience and
current status of each portfolio, trade receivables
lifetime recovery information and other relevant
data; and
FMEES EBREENEE N YAEARSHERES
BOENBARENG AN BEERRERE
KIEBHABEARELEENERNRE - EHRKF R
HEIWEARMEMBAER &

° Evaluating whether the historical loss rates are
appropriately adjusted based on current economic
condition and forward-looking information such as
macroeconomic factors.

FHHIE B R R ERIRIRE A MR R B
HEFREMEAETTESRHE -
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Independent Auditor’s Report (Continued)

B AR E ()

KEY AUDIT MATTERS (CONTINUED)

ERETEE(E)

Key audit matters

FARETSEER

How our audit addressed the key audit matters

AN ETNAERERRENSEE

Impairment of trade and other receivables and amounts due from related parties (continued)

B 5 RE MW IR L EWTE D 3R B (&)
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For other receivables using general approach under
HKFRS 9, with the assistance of our valuation specialists
where appropriate:

HRBEEBMBREEREOR T — R EEITHE
Hi W ARMANGEEROBE T (WEA) -

Assessing the reasonableness and
appropriateness of the management’s judgments
on classification into one of the three stages
required by HKFRS 9 by challenging the criteria
for determining if a significant increase in credit
risk has occurred (stage 2) or if the receivable
is credit-impaired (stage 3) by examining the
relevant supporting documents or information on a
sample basis to evaluate if there has been timely
identification and consideration of changes in
credit risk; and
BBE T EREREREEEIN(FLEER) S E
WERFE R B A EARME(EIER)HIRE - FHEE
i%%’i“iﬁi%(?%ﬁﬁ‘*i& HREANDFFEERM =1
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A RE R EMETIERED RNHFIMERT
EERRNEY &

Evaluating the appropriateness of inputs and
assumptions applied in the determination of
impairment, including staging classification,
probability of default, loss given default, exposure
at default and forward-looking information.
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Independent Auditor’s Report (Continued)

KEY AUDIT MATTERS (CONTINUED)

B AR E ()

ERETEE(E)

Key audit matters

FARETSEER

How our audit addressed the key audit matters

AN ETNAERERRENSEE

Impairment assessment of goodwill

BE RV EER G B EHE

As at 31 December 2025, the carrying amount of goodwill
amounted to RMB29,709,000, which was mainly resulted from
the acquisition of 100% equity interest in Jiangsu Wanhao
Property Management Co., Ltd. in 2021. Management had
to perform impairment assessment of goodwill annually in
accordance with HKAS 36.

BHE_Z-_RAF+-_HA=+—8H" FﬁEMEEFTE%AE%
29,709,000t - B-_E - —FRBIHSZWERBERR
100%MRIEFTE - BIRENERBEEES ﬁﬁﬂ‘J%%%}ﬁi‘%ﬁéﬁ%
HEITRERE ©

We identified the impairment assessment of goodwill as a key
audit matter due to the directors’ impairment assessment of
goodwill based on the ‘value in use’ of the Group’s underlying
cash generating unit (“CGU”) that involves judgements and
estimates about the future results of the business, and key
assumptions including revenue growth rate, long-term growth
rate and the discount rate applied to future cash forecast.
BB REN AT A —ARREAFE  BAEFSRE
SEEARReEFET([REELER DN EREE HEEE
TTRERHE - 2P R AR R EB AR AENEET - URB
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Our audit procedures in relation to the impairment
assessment included:

MR AR EF AN EZF B

° Discussing with the management to understand
the management process in impairment
assessment of goodwill and the key estimations
made by the management in the impairment
assessment of goodwill including growth rates in
revenue, estimated profit before tax and pre-tax
discount rates;

HETRE R - AR EREN AN EIRIRIZA
RERBEREBRET AR MO ERET - 215
WARRE - (LS BTAEMB AR X

° Evaluating the reasonableness of the growth
rates in revenue and estimated profit before tax,
with reference to current financial position and
historical financial performance;

Z2RE R BARNME LIRS - HERAER
ﬁﬂlﬁipﬁﬁﬁl MENAIRNE

° Evaluating the reasonableness of the financial
forecasts approved by the management by
comparing the actual results of the CGU to
the previously forecasted results used in the
impairment assessment of goodwill;
AAKReESBUNERERDRETERNL
AT TEDRIAE RETTEL B - FEAR B IR E LA A0 B B 788
AN ;
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Independent Auditor’s Report (Continued)

B AR E ()

KEY AUDIT MATTERS (CONTINUED)

ERETEE(E)

Key audit matters

FARETSEER

How our audit addressed the key audit matters

AN ETNAERERRENSEE

Impairment assessment of gooadwill (continued)

B R AR & EE AR R BTG ()

Ye Xing Group Holdings Limited 2025 Annual Report

Evaluating the reasonableness of the sensitivity
analysis performed by management on the
key assumptions to understand the impact of
reasonable changes in assumptions on the
recoverable amount;
AEEREEHARERETHERESTHNEE
M ABARRER A SRS SN E

Checking the mathematical accuracy of the VIU
calculations, on a sample basis; and

MR ER Fea G REETENEEERIL
K

Assessing the adequacy of the Group’s
disclosures related to goodwill impairment
assessment in notes to the consolidated financial
statements.
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Independent Auditor’s Report (Continued)

OTHER INFORMATION

The directors of the Company are responsible for the other information.
The other information comprises the information included in the annual
report other than the consolidated financial statements and our auditor’s
report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards as issued by the
HKICPA and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.
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Independent Auditor’s Report (Continued)

B AR E ()

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion solely to you, as a body, in accordance
with our agreed terms of engagement, and for no other purpose. We do
not assume responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit. We
also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

° Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies used and the

reasonableness of accounting estimates and related disclosures
made by the directors.

Ye Xing Group Holdings Limited 2025 Annual Report
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Independent Auditor’s Report (Continued)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

° Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

° Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion on
the group financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of
the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence,
and where applicable, actions taken to eliminate threats or safeguards
applied.
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Independent Auditor’s Report (Continued)

B AR E ()

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

From the matters communicated with those charged with governance, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Crowe (HK) CPA Limited
Certified Public Accountants
Hong Kong

26 March 2026

Tsui Kar Lam Karen
Practising Certificate Number: P06426
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Consolidated Statement of Profit or Loss and
Other Comprehensive Income

SERmRkHEMEENER

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

2025 2024
—E-RE —E
NOTES RMB’000 RMB’000
et AR¥TFT AREFT
Revenue &= 6 362,422 377,314
Cost of services BRAGAC AR (279,908) (296,015)
Gross profit EX 82,514 81,299
Other income EHAA 7(a) 1,116 1,486
Other gains/(losses), net Hu Rz (B518) 7(b) 1,667 (139)
Selling expenses HERX (2,330) (2,851)
Administrative expenses TR (41,564) (47,440)
Impairment loss recognised on trade and & 5 K E b fE U KT E HE R
other receivables, net EE1E5E 8 (19,453) (20,278)
Impairment loss recognised on amounts  FEWESIE T C RERIRMERE B
due from related parties 8 (5,933) (38,635)
Provision of onerous contract BRI S B 26 = (1,461)
Interests on lease liabilities HEABEZFE (1) (6)
Profit/(loss) before tax BRBIATEF (E518) 11 16,016 (28,025)
Income tax (expense)/credit 8 (AX), e 9 (4,925) 6,431
Profit/(loss) and total comprehensive FEEHN (BB REE
income/(loss) for the year Wz, (518) 4838 11,091 (21,594)
Profit/(loss) and total comprehensive THEIEFEERN, (BB) &
income/(loss) for the year attributable to: & E K (E18) 4858
— Owners of the Company VNI 2= UN 11,218 (21,965)
— Non-controlling interests — IR R (127) 371
11,091 (21,594)
Earnings/(loss) per share (RMB cent) BREF(BE)AKES)
- Basic — &K 12 2.77 (5.42)

HEEERRERAE —BTRFER 111
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Consolidated Statement of Financial Position

e M BARRR

As at 31 December 2025
RZE-RF+=A=+—H

2025 2024
—E-RE —EopOE
NOTES RMB’000 RMB’000
HiaE AR¥FIT AR¥TFor
NON-CURRENT ASSETS RBEE
Property, plant and equipment M - BE REE 14 29,667 33,722
Intangible assets mEE 15 7,921 10,032
Deferred tax assets BETRIEEE 16 40,057 34,354
Right-of-use assets FREEE 17 32,502 34,744
Interests in associates B S R B RS 18 255 -
Other receivable Hith e FIE 21 500 -
Goodwill GRS 19 29,709 29,709
140,611 142,561
CURRENT ASSETS RBEE
Properties held for sale REGEEE 20 7,220 7,363
Trade and other receivables B 5 kHEAMER A 21 147,142 133,451
Amounts due from related parties JE Y & 5 R OA 22 14,092 22,277
Bank balances and cash SRITEB IR 23 139,869 116,694
308,323 279,785
CURRENT LIABILITIES b b=k
Trade and other payables B 5 R HMFERFRIR 24(a) 118,279 115,082
Contract liabilities EHERE 24(b) 84,312 79,577
Lease liabilities HEaRi 25 - 67
Provisions BE 26 - 1,461
Tax liabilities HEEARE 19,720 9,599
222,311 205,786
NET CURRENT ASSETS REEEFE 86,012 73,999
TOTAL ASSETS LESS CURRENT BEERRBAR
LIABILITIES 226,623 216,560
NON-CURRENT LIABILITIES kRBEE
Deferred tax liabilities RIEFIE A E 16 1,980 2,508
NET ASSETS FEE 224,643 214,052
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Consolidated Statement of Financial Position (Continued)

e BRI RE)

As at 31 December 2025
RZEZRF+=-A=+—H

2025 2024
—E-RE —EpyE
NOTES RMB’000 RMB’000
HiaE ARMTFT AREFT
CAPITAL AND RESERVES BEARR#E

Share capital &N 27 3,650 3,650
Reserves i 220,476 209,217

Total equity attributable to owners of the SEBENALNGHAE AR
Company 224,126 212,867
Non-controlling interests FEFE AR A 517 1,185
TOTAL EQUITY HRERS 224,643 214,052

The consolidated financial statements on pages 111 to 195 were
approved and authorised for issue by the Board of Directors on 26 March
2026 and are signed on its behalf by:

ZHAO WEIHAO &%
DIRECTOR %

FIBEEF1B5ENGENBRECESS
R-ZZE-RNF= A -+ BHERRET
KRR TESRERES

WU GUOQING R Bl

DIRECTOR %

BEEEEREBRAE —ZHFFR
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Consolidated Statement of Changes in Equity

REEZBEBR

For the Year ended 31 December 2025

BHE_Z-_AF+T_A=+—HILFE

Attributable to owners of the Company

KOREEAER
Retained
profits/ Non-
Share Share Statutory Capital (accumulated controlling
capital premium reserve reserve losses) Subtotal interests Total
REER/
%S RpEE EERR Ehfte  (RiHER) Nt FERER Fhby
RMB’000 RMB'000 RMB'000 RMB’000 RMB'000 RMB'000 RMB’000 RMB'000
AREFT  AREFT  AREFT ARETr ARETr AREFr  AEEFr  ARETT
(Note a) (Note b)
(Wita) (Hiztb)
At 1 January 2024 R-E-mE-A-A 3,650 179,495 23317 21,121 7275 234918 956 235,874
(Loss)/profit and total comprehensive FE (B18)/&FE2E
loss for the year g - - - = (21,965) (21,965) 371 (21,594)
Transfer to statutory reserve BREATERE - = 774 = (774) = = =
Deregistration of a subsidiary RN - = (86) = = (86) (77 (863)
Capital injection from non-controlling  3EHEMRETE
interests - - - - - - 635 635
At31 December 2024 and e Sl 1
1 January 2025 +ZA=+-8k
—Z-hf-A-H 3,650 179,495 24,065 21,121 (15,464) 212,867 1,185 214,052
Profit{(loss) and total comprehensive  EE#H /(B8 k2 E
income/(loss) for the year Wi/ (BiB)Es - = = = 11,218 11,218 (127) 11,001
Transfer to statutory reserve ERTETHE - = 576 = (576) = = =
Acquisition of non-controlling interest MiE& JEHE kM Ao
without change in control (Note ¢) ¥R HI1E(#z2c) - - = = 41 41 (541) (500)
At 31 December 2025 RZZZDE
+=A=+-H 3650 179495 24541 21,121 (4781) 224126 517 204643
Notes: Biat -
a. The statutory reserve represents the amount transferred from net profit for a. ETEFERRIBAR T EARLME (] F
the year of the subsidiaries established in the People’s Republic of China B )= e R BRI E A RMF R4
(the “PRC”) (based on the subsidiaries’ PRC statutory financial statements) f'J(*ETFWJ%’A:JE’H:‘I)iiﬁﬁ%i&%)ﬁjﬁ
in accordance with the relevant PRC laws until the statutory reserve reaches WEHE  EERATREEIZENER
50% of the registered capital of the subsidiaries. The statutory reserve & R #950% ° @%#%Eﬁﬁﬁﬁ%uﬂ%}ﬁjiﬁaﬁ
cannot be reduced except either use to set off the accumulated losses or MER - TR AEE e
increase capital.
b.  The capital reserve represents: (1) the considerations paid by the Group b. ﬁzliféﬁ{%?a C(REEEARAEREMAR

in excess of the paid-up capital of respective group entities upon group
reorganisation; (2) the capital injection paid by Winz Strategy Company
Limited (“Winz Strategy”) in excess of the paid-up capital of Beijing
Hongkun Property Management Co., Ltd. (“Beijing Hongkun”) (as detailed
in Note e) upon the group reorganisation; (3) elimination of share capital of
Beijing Hongkun upon the group reorganisation; (4) issue of shares of the
Company upon the group reorganisation; and (5) capital contribution arising
from the compensation from the controlling shareholder of the Company by
transferring a right-of-use property from its connected parties to the Group
during the year ended 31 December 2023.
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Consolidated Statement of Changes in Equity (Continued)

Notes: (Continued)

The Group acquired 10% equity interests of Beijing Hongsen Environmental
Services Company Limited from the non-controlling shareholder during the
year ended 31 December 2025 at a cash consideration of RMB500,000.

The transaction was completed on 1 March 2025, resulting in the Group’s
shareholding in Beijing Hongsen Environmental Services Company Limited
increased from 85% to 95%. The difference of RMB41,000 between the
consideration paid and the carrying amount of the non-controlling interests
acquired was recognised directly in equity for the year ended 31 December
2025.

On 13 March 2020, the Company capitalised the sum of HK$2,999,900
(equivalent to RMB2,701,000) standing to the credit of the share premium
account of the Company and applied such sum in paying up in full at par
299,990,000 shares for allotment and issued to existing shareholders.

On 13 March 2020, in connection with the Listing, the Company issued
100,000,000 ordinary shares of HK$0.01 each (a public offering in Hong
Kong of 50,000,000 and an international offering of 50,000,000 shares) at a
price of HK$1.56 per share (equivalent to approximately RMB1.40 per share)
for a total of HK$156,000,000 (equivalent to approximately RMB140,437,000)
with issuance costs amounted to HK$12,119,000 (equivalent to
approximately RMB11,001,000) being charged to the Company’s share
premium account.

In addition, on 3 April 2020, the over-allotment option in connection with the
Listing was exercised and as a result, additional 5,310,000 ordinary shares
of HK$0.01 each were issued at a price of HK$1.56 per share (equivalent to
approximately RMB1.43 per share) for a total of HK$8,284,000 (equivalent to
approximately RMB7,598,000) with issuance costs amounted to HK$543,000
(equivalent to approximately RMB495,000) being charged to the Company’s
share premium account.

Bt -

mEERBER(E)
For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

(#&)
AEERBE-_T-RAF+-_A=+—H1t
FEA - LB REARKES00,0007TRIE

PRI T L RO RIS BRA A
10%H RS

ZRGENR-_ZE-_AF=A—HBRK K&

BRI BRI E RS G R A R R LA

F85%IEMZE5% ° AT T A KU (B ERFT U iR

IR s BR E (A 2 A =58 A R 41,000

75 EREBE-_T-_RAF+-_A=1+—HIt
BB AR o

F*x*?i*ﬂ+*a KRARAGARE
% 5 Y% 12 B 3 BR © 582,999,90078 7T (&
AR¥E2,701,00070) B ER - ARKEE
4 £ 299,990,000 A% A% 17 LABL 3% K 347 T 51
BRE -

TE-TFE=-—FA+=H HLmms &
REVAGRIS6HBETHER(BERER
# AR #1.407T ) 47 100,000,000 0% & I
EEOOIBTHEBER(EEALAHES
50,000,000 % X B BX 2% £ 50,000,0000% )
4 71 156,000,000 7T (HHE R & AR #&
140,437,0007T) * BE1TRKAA12,119,0007%8
TT(HEERNH ARY11,001,0007T) * BEFFA
KRR S ERP -

o RZE-_TFEPMA=R B LIEHE
MR SRR T - E L AEAR1.5678
TLH B (FHE R BRI ARK1.437T) 50
%%175,310,000 8 & IX E E0.01 B T K XL 38
f% A ££8,284,000/8 7T (FHE R PO AR
7,598,0007T) » EA1543,000/48 T (FHE R L
AR¥495,0007T ) BT TR A E R AR R A
B&A7 i BRR AP F0BR ©
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Consolidated Statement of Cash Flows
MEEERER

For the Year ended 31 December 2025
BE-_Z-_AF+-_A=+—HILFE

2025 2024
“ECEF —EF
NOTES RMB’000 RMB’000
Htat AR¥EFT AREFT
OPERATING ACTIVITIES REED
Profit/(loss) before tax BREL AT A, (E1E) 16,016 (28,025)
Adjustments for: B
Depreciation of property, plant and M - BERERETE
equipment 5,447 6,594
Depreciation of right-of-use assets FREEENE 2,242 2,552
Amortisation of intangible assets I EERE 2,111 2,611
Provision of onerous contract BRSNS = 1,461
Loss on written off of property, plant and BiEYWE - WEL&RE
equipment = 19
Bank interest income IRITFBUA (740) (1,362)
Impairment loss recognised on trade and & 5 M H b EKRFIAC R
other receivables, net B (E B R R E 19,453 20,278
Impairment loss recognised on FEYRRRE T B RERREE R
amounts due from related parties 5,933 38,635
Interests on lease liabilities HEBEZHNE 1 6
Effect of foreign exchange rate changes ~ YMEME K& S~ & (876) 124
Operating cash flows before movements &8 & & #ERTMALE
in working capital HehE 49,587 42,893
Decrease/(increase) in properties BEEEEERY (Em)
held for sale 143 (2,025)
Increase in trade and other receivables B 5 N E AR Y SR IEIE AN (33,144) (58,643)
Decrease in amounts due from related R iE 7 SRIER S
parties 2,252 673
(Decrease)/increase in trade and other B R EMEN A
payables CRi) /& 3,197 (1,426)
Increase/(decrease) in contract liabilities ~ A#I& &N, CRd) 4,735 (1,257)
Decrease in provisions BER (1,461) =
Cash generated from/(used in) operations &2 E4 /(FTH)IRE 25,309 (19,785)
Income tax paid B FTSH (1,035) (2,318)
NET CASH GENERATED FROM/ mEEEEE (FTA)
(USED IN) OPERATING ACTIVITIES REFE 24,274 (22,103)
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Consolidated Statement of Cash Flows (Continued)

HERERER(A)

For the Year ended 31 December 2025
HE-Z-RAF+-_A=1+—HILFE

2025 2024
—E-hF ZEUF
NOTES RMB’000 RMB’000
st AR¥EFT AREFT

INVESTING ACTIVITIES REEH
Advance to related parties MRSE T B (18,673) (46,662)
Purchases of property, plant and BEYE  BREREE

equipment (1,392) (3,097)
Repayment from related parties BAERER 18,673 46,662
Payment for injection of interest in [mHE = A BDE ARG BFRIA

associates (255) =
Increase in financial asset at amortised REHEN A SN S RE EIL N

cost (500) -
Interest received B E 740 1,362
NET CASH GENERATED FROM/ RETHELE(FiARE

(USED IN) INVESTING ACTIVITIES B (1,407) (1,735)
FINANCING ACTIVITIES MEEE
Principal paid for lease liabilities HEBREZENTS 28 (67) (63)
Interests paid on lease liabilities HEAGBZEAHE 28 (1) (6)
Capital injection from non-controlling JEFEAS RS T E

interests - 635
Acquisition of non-controlling interest L e S 12 i e v I B A o

without change in control (500) =
NET CASH (USED IN)/GENERATED BMEEE () EEBES

FROM FINANCING ACTIVITIES FE (568) 566
NET INCREASE/(DECREASE) INCASH HRE&RR&EEER

AND CASH EQUIVALENTS 2, (R) B8 22,299 (23,272)
CASH AND CASH EQUIVALENTS FHOZRERRELEEER

AT BEGINNING OF THE YEAR 116,694 140,090
EFFECT OF FOREIGN EXCHANGE NEERSBH 2 HE

RATE CHANGES 876 (124)
CASH AND CASH EQUIVALENTS FRZESRREEEER -

AT END OF THE YEAR AND BRITHERRRS

REPRESENTED BY BANK

BALANCES AND CASH 139,869 116,694

BEEEZRERAT
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Notes to the Consolidated Financial Statements

e B IS R MY R

For the Year ended 31 December 2025
BE-_Z-_AF+-_A=+—HILFE

GENERAL

The Company was incorporated and registered as an exempted
company with limited liability in the Cayman Islands under the
Cayman Islands Companies Law Chapter 22 (Law 3 of 1961, as
consolidated and revised) on 26 March 2019. The addresses of the
registered office and principal place of business of the Company
are stated in the section “Corporate Information” of the annual report.

The Company’s immediate holding company is Ascendor Futur,
a limited company which was incorporated as an exempted
company with limited liability in the British Virgin Islands. Its ultimate
controlling party is Mr. Zhao Weihao.

The shares of the Company have been listed on Main board of The
Stock Exchange of Hong Kong Limited on 13 March 2020.

The principal activity of the Company is investment holding. Its
subsidiaries are primarily engaged in the provision of property
management services and commercial operational services, and
the particulars of the Company’s subsidiaries are set out in Note 32.

The consolidated financial statements is presented in RMB, which is
the same as the functional currency of the Company, and all values
are rounded to the nearest thousand (RMB’000) except when
otherwise indicated.

BASIS OF PREPARATION AND PRESENTATION
OF THE CONSOLIDATED FINANCIAL
STATEMENTS

The consolidated financial statements has been prepared in
accordance with HKFRS Accounting Standards (“HKFRSs”) (which
include all Hong Kong Financial Reporting Standards, Hong Kong
Accounting Standards (“HKAS”) and Interpretations) as issued by
the Hong Kong Institute of Certified Public Accountants (“HKICPA”),
accounting principles generally accepted in Hong Kong and the
disclosure requirements of the Hong Kong Companies Ordinance
and the Rules Governing the Listing of Securities on the Stock
Exchange (the “Listing Rules”). They have been prepared under
the historical cost convention.
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
HE-Z-RAF+-_A=1+—HILFE

3. APPLICATION OF NEW OR AMENDMENTS TO
HKFRSs

(i) Adoption of amendments to HKFRSs — effective
1 January 2025

The Group has adopted the following amendments to HKFRSs
for the first time for the current year’s consolidated financial
statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to HKFRSs in the current
year has had no material impact on the Group’s financial
position and performance for the current and prior years and/
or on the disclosures set out in these consolidated financial
statements.

FER#ET RIERT BB I B

XS ER
(i) RPALIEFT DB TERE

EHFEAN-BZT
“hFE—RA—BREX

AEBR/AFREHZAMBERERD
BRFEANLTERTRNEEMH
HEERIEFER

BB g R Bz Al
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

3. APPLICATION OF NEW OR AMENDMENTS TO
HKFRSs (CONTINUED)

(i) New or amendments to HKFRSs that have been
issued but are not yet effective

The Group has not applied the following new and
amendments to HKFRSs, that have been issued but are not

yet effective, in these consolidated financial statements:

Amendments to HKFRS 9 Amendments to the Classification
and HKFRS 7 and Measurement of Financial
Instruments'
Amendment to HKFRS 9 Contracts Referencing
and HKFRS 7 Nature-dependent Electricity’

Annual Improvements to
HKFRSs - Volume 11

HKFRS 18 and consequential
amendments to

Amendments to HKFRS 1, HKFRS 7,
HKFRS 9, HKFRS 10 and HKAS 7'

Presentation and Disclosure in
Financial Statements?

other HKFRSs
HKFRS 19 and subsequent Subsidiaries without Public
amendments Accountability: Disclosures?
Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency?
Amendments to HKFRS 10 Sale or Contribution of Assets
and HKAS 28 between an Investor and its

Associate or Joint Venture®

i Effective for annual periods beginning on or after 1 January

2026

2 Effective for annual periods beginning on or after 1 January
2027

9 Effective for annual periods beginning on or after a date to be
determined
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Notes to the Consolidated Financial Statements (Continued)

e PR R M (&

For the Year ended 31 December 2025
BE-_Z-_RF+-_A=1+—HIEE

3. APPLICATION OF NEW OR AMENDMENTS TO
HKFRSs (CONTINUED)

(ii)

New or amendments to HKFRSs that have been
issued but are not yet effective (Continued)

Except for the new and amendments to HKFRS mentioned
below, the directors of the Company anticipate that the
application of all other new and amendments to HKFRS
will have no material impact on the consolidated financial
statements in the foreseeable future.

Amendments to HKFRS 9 and HKFRS 7 Amendments
to the Classification and Measurement of Financial
Instruments

The amendments to HKFRS 9 clarify the recognition and
derecognition for financial asset and financial liability and
add an exception which permits an entity to deem a financial
liability to be discharged before the settlement date if it is
settled in cash using an electronic payment system if, and
only if certain conditions are met. An entity that elects to
apply the derecognition option would be required to apply it
to all settlements made through the same electronic payment
system.

The amendments also provide guidance on the assessment
of whether the contractual cash flows of a financial asset
are consistent with a basic lending arrangement. The
amendments specify that an entity should focus on what an
entity is being compensated for rather than the compensation
amount. Contractual cash flows are inconsistent with a basic
lending arrangement if they are indexed to a variable that
is not a basic lending risk or cost. The amendments state
that, in some cases, a contingent feature may give rise to
contractual cash flows that are consistent with a basic lending
arrangement both before and after the change in contractual
cash flows, but the nature of the contingent event itself does
not relate directly to changes in basic lending risks and costs.
Furthermore, the description of the term “non-recourse” is
enhanced and the characteristics of “contractually linked
instruments” are clarified in the amendments.
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BE-_Z-_AF+-_A=+—HILFE

3. APPLICATION OF NEW OR AMENDMENTS TO
HKFRSs (CONTINUED)

(ii)

New or amendments to HKFRSs that have been
issued but are not yet effective (Continued)

Amendments to HKFRS 9 and HKFRS 7 Amendments
to the Classification and Measurement of Financial
Instruments (Continued)

The disclosure requirements in HKFRS 7 Financial
Instruments: Disclosures in respect of investments in
equity instruments designated at fair value through other
comprehensive income are amended. In particular, entities
are required to disclose the fair value gain or loss presented
in other comprehensive income during the period, showing
separately those related to investments derecognised during
the reporting period and those related to investments held at
the end of the reporting period. An entity is also required to
disclose any transfers of the cumulative gain or loss within
equity related to the investments derecognised during the
reporting period. In addition, the amendments introduce the
requirements of qualitative and quantitative disclosure of
contractual terms that could affect the contractual cash flow
based on a contingent event not directly relating to basic
lending risks and cost.

The amendments are effective for annual reporting periods
beginning on or after 1 January 2026, with early application
permitted. The amendments are required to be applied
retrospectively, with specific exceptions. As a result of the
clarification made by the amendments on the derecognition
of financial assets and liabilities, the Company can only
derecognise financial assets and financial liabilities settled via
cheques on the date the cheques have been cleared in the
recipient’s/creditor’s bank account.
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
BE-_Z-_RF+-_A=1+—HIEE
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3. APPLICATION OF NEW OR AMENDMENTS TO 3.
HKFRSs (CONTINUED)

(i) New or amendments to HKFRSs that have been (ii)

issued but are not yet effective (Continued)

HKFRS 18 Presentation and Disclosure in Financial
Statements

HKFRS 18 Presentation and Disclosure in Financial
Statements, which sets out requirements on presentation
and disclosures in financial statements, will replace HKAS
1 Presentation of Financial Statements. This new HKFRS
Accounting Standard, while carrying forward many of the
requirements in HKAS 1, introduces new requirements
to present specified categories and defined subtotals
in the statement of profit or loss; provide disclosures on
management-defined performance measures in the notes
to the financial statements and improve aggregation and
disaggregation of information to be disclosed in the financial
statements. In addition, some HKAS 1 paragraphs have been
moved to HKAS 8 and HKFRS 7. Minor amendments to HKAS
7 Statement of Cash Flows and HKAS 33 Earnings per Share
are also made.

HKFRS 18, and amendments to other standards, will be
effective for annual periods beginning on or after 1 January
2027, with early application permitted. The application of
the new standard is expected to affect the presentation of
the statement of profit or loss and disclosures in the future
financial statements. The Group is in the process of assessing
the detailed impact of HKFRS 18 on the Group’s consolidated
financial statements.
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Notes to the Consolidated Financial Statements (Continued)

e B A R R B RE ()

For the Year ended 31 December 2025
BE-_Z-_AF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICY INFORMATION

Basis of consolidation

The consolidated financial statements incorporates the financial
statements of the Company and companies controlled by the
Company and its subsidiaries. Control is achieved where the
Group:

o has power over the investee;

° is exposed, or has rights, to variable returns from its
involvement with the investee; and

o has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if facts
and circumstances indicate that there are changes to one or more
of the three elements of control listed above.

Consolidation of a subsidiary or business begins when the Group
obtains control over the subsidiary or business and ceases when
the Group loses control of the subsidiary or business. Specifically,
income and expenses of a subsidiary acquired or disposed of
during the year are included in the consolidated statements of profit
or loss and other comprehensive income from the date of the Group
gains control until the date when the Group ceases to control the
subsidiary or business.

Profit or loss and each item of other comprehensive income are
attributed to the owners of the Company and to the non-controlling
interests. Total comprehensive income of subsidiaries or business is
attributed to the owners of the Company and to the non-controlling
interests even if this results in the non-controlling interests having a
deficit balance.

Where necessary, adjustments are made to the financial statements
of subsidiaries to bring their accounting policies in line with the
Group’s accounting policies.

All intra-group assets and liabilities, equity, income, expenses and
cash flows relating to transactions between members of the Group
are eliminated in full on consolidation.

Ye Xing Group Holdings Limited 2025 Annual Report

4,

EXETTHERESR

IN=ERR

4
o)

HREMBBRRBEARNRRNILBERR
B M P8 R R B 2 B B0 B 15 3
xe BEBENATERTERSZES
1

o AIHIRIRESTTERESN

o HRESEERESEHHAE
EHEEARIT AR &

o AfTERANUFEHER -

WEE RIERET L= B
e — A LR AR AEEEE
ST R R A WA T R -

BN B S ME Q RI sk E R R b
i FREHEARSERES AR
NN S S E A EUNGIEE )
ZHIER R IRE AR - A8mE - ©
FRFTIE Sk & AP A RIAY A K
M mASEISEZEHZE R EEER
SETBYHZMBRRIREGEAES
#2Z B IRt ER A2
% o

BERkEMEIRESBERRBEREAR
AR AN Em s - B AR
BHEHBSEBRERARREE AR
IS - BRI R S S BORERE
SMELERLAERS o

MUE - WBATNHBRERELS
2 NS HBH AR EN R
o

AEBK B AT BRSHEENHE
EEANAFREE B K
A B RS RELERS ABNE
BRI -



Notes to the Consolidated Financial Statements (Continued)

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Goodwill

Goodwill arising on an acquisition of a business is carried at cost
as established at the date of acquisition of the business (see the
accounting policy above) less accumulated impairment losses, if
any.

For the purposes of impairment testing, goodwill is allocated to
each of the Group’s cash-generating units (or groups of cash-
generating units) that is expected to benefit from the synergies
of the combination, which represent the lowest level at which the
goodwill is monitored for internal management purposes and not
larger than an operating segment.

A cash-generating unit (or group of cash-generating units) to which
goodwill has been allocated is tested for impairment annually
or more frequently when there is indication that the unit may be
impaired. For goodwill arising on an acquisition in a reporting
period, the cash-generating unit (or group of cash-generating
units) to which goodwill has been allocated is tested for impairment
before the end of that reporting period. If the recoverable amount is
less than its carrying amount, the impairment loss is allocated first
to reduce the carrying amount of any goodwill and then to the other
assets on a pro-rata basis based on the carrying amount of each
asset in the unit (or group of cash-generating units). Any impairment
loss for goodwill is recognised directly in profit or loss and is not
reversed in subsequent periods.

On disposal of the relevant cash-generating unit, the attributable
amount of goodwill is included in the determination of the amount of
profit or loss on disposal.

Properties held for sale

Properties held for sale are initially stated at costs and subsequently
carried at the lower of cost and net realisable value. Net realisable
value is the estimated selling price in the ordinary course of
business less the estimated costs necessary to make the sale.
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BE-_Z-_AF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Associates

An associate is an entity over which the Group has significant
influence. Significant influence is the power to participate in the
financial and operating policy decisions of an entity but is not
control or joint control over those policies. The existence and
effect of potential voting rights that are currently exercisable or
convertible, including potential voting rights held by other entities,
are considered when assessing whether the Group has significant
influence. In assessing whether a potential voting right contributes
to significant influence, the holder’s intention and financial ability to
exercise or convert that right is not considered.

Investment in an associate is accounted for in the consolidated
financial statements using the equity method and is initially
recognised at cost. |dentifiable assets and liabilities of the associate
in an acquisition are measured at their fair values at the acquisition
date. The excess of the cost of acquisition over the Group’s share of
the net fair value of the associate’s identifiable assets and liabilities
is recorded as goodwill. The goodwill is included in the carrying
amount of the investment and is tested for impairment together
with the investment at the end of each reporting period when there
is objective evidence that the investment is impaired. Any excess
of the Group’s share of the net fair value of the identifiable assets
and liabilities over the cost of acquisition, after reassessment, is
recognised in consolidated profit or loss.
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Notes to the Consolidated Financial Statements (Continued)

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Associates (Continued)

The Group’s share of an associate’s post-acquisition profits
or losses and other comprehensive income is recognised in
consolidated profit or loss and other comprehensive income. The
cumulative post-acquisition movements are adjusted against the
carrying amount of the investment. When the Group’s share of
losses in an associate equals or exceeds its interest in the associate,
including any long-term interests that, in substance, form part of
the Group’s net investment in the associate, the Group does not
recognise further losses, unless it has incurred obligations or made
payments on behalf of the associate. If the associate subsequently
reports profits, the Group resumes recognising its share of those
profits only after is share of the profits equals the share of losses not
recognised.

The Group assesses whether there is any objective evidence that its
net investment in the associate is impaired. When there is objective
evidence of impairment, the entire carrying amount (including
goodwill) of the investment is tested for impairment in accordance
with HKAS 36 as a single asset, by comparing its recoverable
amount (higher of value in use and fair value less costs of disposal)
with its carrying amount. An impairment loss recognised is not
allocated to any asset, including goodwill, that forms part of the
carrying amount of the net investment in the associate. Accordingly,
any reversal of that impairment loss is recognised in accordance
with HKAS 36 to the extent that the recoverable amount of the net
investment subsequently increases.
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
HE-T-AF+-A=+—HILFE

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Property, plant and equipment

Property, plant and equipment held for use in the production or
supply of goods or services, or for administrative purposes are
stated in the consolidated statements of financial position at cost
less subsequent accumulated depreciation and accumulated
impairment losses, if any.

Depreciation is recognised so as to write off the cost of items of
property, plant and equipment less their residual values over their
estimated useful lives, using the straight-line method. The estimated
useful lives, residual values and depreciation method are reviewed
at the end of each reporting period, with the effect of any changes
in estimate accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected to arise
from the continued use of the asset. Any gain or loss arising on the
disposal or retirement of an item of property, plant and equipment is
determined as the difference between the sales proceeds and the
carrying amount of the asset and is recognised in profit or loss.

Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired separately
are carried at cost less accumulated amortisation and any
accumulated impairment losses. The cost of intangible assets
acquired in a business combination is the fair value at the date of
acquisition. Amortisation for intangible assets with finite useful lives is
recognised on a straight-line basis over their estimated useful lives.
The estimated useful life and amortisation method are reviewed at
the end of each reporting period, with the effect of any changes in
estimate being accounted for on a prospective basis.
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Notes to the Consolidated Financial Statements (Continued)

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Impairment on tangible and intangible assets other
than goodwill (see the accounting policy in respect
of goodwill above)

At the end of each reporting period, the Group reviews the carrying
amounts of its tangible and intangible assets with finite useful lives
to determine whether there is any indication that those assets
have suffered an impairment loss. If any such indication exists, the
recoverable amount of the relevant asset is estimated in order to
determine the extent of the impairment loss (if any).

When it is not possible to estimate the recoverable amount of an
asset individually, the Group estimates the recoverable amount
of the cash-generating unit to which the asset belongs. When a
reasonable and consistent basis of allocation can be identified,
corporate assets are also allocated to individual cash-generating
units, or otherwise they are allocated to the smallest group of cash-
generating units for which a reasonable and consistent allocation
basis can be identified.

Recoverable amount is the higher of fair value less costs of disposal
and value in use. In assessing value in use, the estimated future
cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the
time value of money and the risks specific to the asset (or a cash-
generating unit) for which the estimates of future cash flows have
not been adjusted.

If the recoverable amount of an asset (or a cash-generating unit)
is estimated to be less than its carrying amount, the carrying
amount of the asset (or a cash-generating unit) is reduced to
its recoverable amount. In allocating the impairment loss, the
impairment loss is allocated first to reduce the carrying amount of
any goodwill (if applicable) and then to the other assets on a pro-
rata basis based on the carrying amount of each asset in the unit.
The carrying amount of an asset is not reduced below the highest
of its fair value less costs of disposal (if measurable), its value in use
(if determinable) and zero. The amount of the impairment loss that
would otherwise have been allocated to the asset is allocated pro
rata to the other assets of the unit. An impairment loss is recognised
immediately in profit or loss.
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Notes to the Consolidated Financial Statements (Continued)

e B A R R B RE ()

For the Year ended 31 December 2025
BE-_Z-_AF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Impairment on tangible and intangible assets other
than goodwill (see the accounting policy in respect
of goodwill above) (Continued)

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or cash-generating unit) is increased to
the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount
that would have been determined had no impairment loss been
recognised for the asset (or a cash-generating unit) in prior years. A
reversal of an impairment loss is recognised immediately in profit or loss.

Leasing
The Group as lessee

The Group assesses whether a contract is or contains a lease
based on the definition under HKFRS 16, at inception of a contract.
Such contract will not be reassessed unless the terms and
conditions of the contract are subsequently changed. The Group
recognises a right-of-use asset and a corresponding lease liability
with respect to all lease agreements in which it is the lessee at the
lease commencement date, except for short-term leases (defined
as leases with a lease term of 12 months or less) and leases of
low value assets. For these leases, the Group recognises the
lease payments as an operating expense on a straight-line basis
over the term of the lease unless another systematic basis is more
representative of the time pattern in which economic benefits from
the leased asset are consumed.

The lease liability is initially measured at the present value of the
lease payments that are not paid at the commencement date,
discounted by using the rate implicit in the lease. If this rate cannot
be readily determined, the Group uses its incremental borrowing
rate at the date of initial application.

Lease payments included in the measurement of the lease liability
comprise:

o fixed lease payments (including in-substance fixed
payments), less any lease incentives;

o variable lease payments that depend on an index or rate;
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Notes to the Consolidated Financial Statements (Continued)

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Leasing (Continued)
The Group as lessee (Continued)

. the amount expected to be payable by the lessee under
residual value guarantees;

° the exercise price of purchase options, if the lessee is
reasonably certain to exercise the option; and

° payments of penalties for terminating the lease, if the lease
term reflects the exercise of an option to terminate the lease.

The lease liabilities are presented on a separate line in the
consolidated statements of financial position.

The lease liabilities are subsequently measured by increasing the
carrying amount to reflect interest on the lease liability (using the
effective interest method) and by reducing the carrying amount to
reflect the lease payments made.

The Group remeasures the lease liability (and makes a
corresponding adjustment to the related right-of-use asset)
whenever:

. the lease term has changed or there is a change in the
assessment of exercise of a purchase option, in which case
the lease liability is remeasured by discounting the revised
lease payments using a revised discount rate at the date of
reassessment.

o the lease payments changes due to changes in an index or
rate or a change in expected payment under a guaranteed
residual value, in which cases the lease liability is remeasured
by discounting the revised lease payments using the initial
discount rate (unless the lease payments change is due to
a change in a floating interest rate, in which case a revised
discount rate is used).

° a lease contract is modified and the lease modification is
not accounted for as a separate lease, in which case the
lease liability is remeasured by discounting the revised
lease payments using a revised discount rate at the date of
reassessment.
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Notes to the Consolidated Financial Statements (Continued)
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For the Year ended 31 December 2025
BE-_Z-_AF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Leasing (Continued)
The Group as lessee (Continued)

The right-of-use assets comprise the initial measurement of the
corresponding lease liabilities, lease payments made at or before
the commencement date and any initial direct costs. They are
subsequently measured at cost less accumulated depreciation and
impairment losses.

Whenever the Group incurs an obligation for costs to dismantle
and remove a leased asset, restore the site on which it is located
or restore the underlying asset to the condition required by the
terms and conditions of the lease, a provision is recognised and
measured under HKAS 37 Provisions, contingent liabilities and
contingent assets. The costs are included in the related right-of-use
asset, unless those costs are incurred to produce inventories.

Right-of-use assets are depreciated over the shorter period of lease
term and useful live of the underlying asset. If a lease transfers
ownership of the underlying asset or the cost of the right-of-use asset
reflects that the Group expects to exercise a purchase option, the
related right-of-use asset is depreciated over the useful life of the
underlying asset. The depreciation starts at the commencement
date of the lease.

The right-of-use assets are presented on a separate line in the
consolidated statements of financial position.

Refundable rental deposits paid are accounted under HKFRS
9 Financial Instruments and initially measured at fair value.
Adjustments to fair value at initial recognition are considered as
additional lease payments and included in the cost of right-of-use
assets.

As a practical expedient, HKFRS 16 permits a lessee not to
separate non-lease components from lease components, and
instead account for each lease component and any associated
non-lease components a single component. The Group chooses to
use this practical expedient.
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Notes to the Consolidated Financial Statements (Continued)

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Revenue recognition

Revenue is recognised to depict the transfer of promised services
to customers in an amount that reflects the consideration to which
the entity expects to be entitled in exchange for those services.
Specifically, the Group uses a 5-step approach to revenue
recognition:

° Step 1: Identify the contract(s) with a customer
° Step 2: Identify the performance obligations in the contract
° Step 3: Determine the transaction price

° Step 4: Allocate the transaction price to the performance
obligations in the contract

° Step 5: Recognise revenue when (or as) the Group satisfies a
performance obligation

The Group recognises revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the services underlying
the particular performance obligation is transferred to customers.

Control of the service may be transferred over time or at a point in
time. Control of the service is transferred over time if:

o the customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the Group
performs;

. the Group’s performance creates or enhances an asset that
the customer controls as the Group performs; or

o the Group’s performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed to
date.
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
HE-T-AF+-A=+—HILFE

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Revenue recognition (Continued)

If control of the service transfers over time, revenue is recognised
over the period of the contract by reference to the progress towards
complete satisfaction of that performance obligation. Otherwise,
revenue is recognised at a point in time when the customer obtains
control of the service.

The Group provides property management services, property
developer related services and value-added services to property
developers, property owners and residents. Revenue from providing
services is recognised over time in the period in which the services
are rendered.

Over time revenue recognition: measurement of progress
towards complete satisfaction of a performance obligation

Qutput method

The progress towards complete satisfaction of a performance
obligation is measured based on output method, which is to
recognise revenue on the basis of direct measurements of the
value of services transferred to the customer to date relative to the
remaining services promised under the contract, that best depict
the Group’s performance in transferring control of services.

Contract assets and contract liabilities

A contract asset represents the Group’s right to consideration in
exchange for goods or services that the Group has transferred to a
customer that is not yet unconditional. It is assessed for impairment
in accordance with HKFRS 9. In contrast, a receivable represents
the Group’s unconditional right to consideration, i.e. only the
passage of time is required before payment of that consideration is
due.

A contract liability represents the Group’s obligation to transfer
goods or services to a customer for which the Group has received
consideration (or an amount of consideration is due) from the
customer.
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Notes to the Consolidated Financial Statements (Continued)

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Revenue recognition (Continued)
Principal versus agent

When another party is involved in providing services to a customer,
the Group determines whether the nature of its promise is a
performance obligation to provide the specified services itself (i.e.
the Group is a principal) or to arrange for those services to be
provided by the other party (i.e. the Group is an agent).

The Group is a principal if it controls the specified service before
that service is transferred to a customer.

The Group is an agent if its performance obligation is to arrange
for the provision of the specified service by another party. In this
case, the Group does not control the specified service provided
by another party before that service is transferred to the customer.
When the Group acts as an agent, it recognises revenue in the
amount of any fee or commission to which it expects to be entitled
in exchange for arranging for the specified services to be provided
by the other party.

Property management services

For property management services fee income from properties
managed under lump-sum basis, where the Group acts as principal
and is primary responsible for providing the property management
services to the property owners, the Group recognises the fee
received or receivable from property owners, which is a fixed
amount, as its revenue and all related property management costs
as its cost of services. For property management services fee
income from properties managed under commission basis, where
the Group acts as agent, the Group recognised its revenue on a net
basis. On a commission basis, the Group charges a pre-determined
percentage at 10% of the total property management fees received.
Any direct cost under the property management service agreement
shall be borne by property owners and residents.
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BE-_Z-_AF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Revenue recognition (Continued)
Property developer related services

Property developer related services to property developers mainly
include property planning and design consultancy services, pre-
delivery inspection services, sales assistance services, post-
delivery repair services or a combination of these services at the
pre-delivery stage to property buyers. The Group agrees the price
for each service with the customers upfront and issues the monthly
bill to the customers which varies based on the actual level of
service completed in that month.

Value-added services

For value-added services, it includes community-related services
ranging from utilities services, household repair and maintenance
services to other value-added services that meet the daily needs
of the property owners and residents. Revenue is recognised
over time/at a point in time in the period when the related value-
added services are rendered. Payment of the transaction is due
immediately when the value-added services are rendered to the
customer.

Retirement benefit costs

Payments to defined contribution retirement benefit plans and state-
managed retirement benefit scheme are recognised as an expense
when employees have rendered services entitling them to the
contributions.

Provisions

Present obligations arising under onerous contracts are recognised
and measured as provisions. An onerous contract is considered to
exist where the Group has a contract under which the unavoidable
costs of meeting the obligations under the contract exceed the
economic benefits expected to be received from the contract.
The unavoidable costs under a contract reflect the least net cost
of exiting from the contract, which is the lower of the net cost of
fulfilling it and any compensation or penalties arising from failure to
fulfil it.

When assessing whether a contract is onerous or loss-making, the
Group includes costs and an allocation of other costs that relate
directly to the contract, consisting of both the incremental costs that
relate directly to fulfilling contracts.
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Notes to the Consolidated Financial Statements (Continued)

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Short-term employee benefits

Short-term employee benefits are recognised at the undiscounted
amount of the benefits expected to be paid as and when
employees rendered the services. All short-term employee benefits
are recognised as an expense unless another HKFRS requires or
permits the inclusion of the benefits in the cost of an asset.

A liability is recognised for benefits accruing to employees (such
as wages and salaries and annual leave) after deduction of any
amount already paid.

Taxation

Income tax expense represents the sum of the tax currently payable
and deferred tax.

The tax currently payable is based on taxable profit during the
year. Taxable profit differs from profit before tax as reported in the
consolidated statements of profit or loss and other comprehensive
income because it excludes items of income or expense that are
taxable or deductible in other years and it further excludes items
that are never taxable or deductible. The Group’s liability for
current tax is calculated using tax rates that have been enacted or
substantively enacted at the end of each reporting period.

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax bases used in the
computation of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred tax
assets are generally recognised for all deductible temporary
difference to the extent that it is probable that taxable profits will
be available against which those deductible temporary differences
can be utilised. Such assets and liabilities are not recognised if
the temporary difference arises from goodwill or from the initial
recognition (other than in a business combination) of other assets
and liabilities in a transaction that affects neither the taxable profit
nor the accounting profit and does not give rise to equal taxable
and deductible temporary differences.
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
HE-T-AF+-A=+—HILFE

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Taxation (Continued)

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries except
where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will not
reverse in the foreseeable future. Deferred tax assets arising from
deductible temporary differences associated with such investments
are only recognised to the extent that it is probable that there will
be sufficient taxable profits against which to utilise the benefits of
the temporary differences and they are expected to reverse in the
foreseeable future.

The carrying amount of deferred tax assets is reviewed at the end of
each reporting period and reduced to the extent that it is no longer
probable that sufficient taxable profits will be available to allow all or
part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply in the period in which the liability is settled or
the asset is realised, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets reflects the
tax consequences that would follow from the manner in which the
Group expects, at the end of each reporting period, to recover or
settle the carrying amount of its assets and liabilities.

Current and deferred tax is recognised in profit or loss, except
when it relates to items that are recognised in other comprehensive
income or directly in equity, in which case, the current and deferred
tax are also recognised in other comprehensive income or directly
in equity respectively. Where current tax or deferred tax arises from
the initial accounting for a business combination, the tax effect is
included in the accounting for the business combination.
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Notes to the Consolidated Financial Statements (Continued)

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument.

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts with
customers which are initially measured in accordance with HKFRS
15. Transaction costs that are directly attributable to the acquisition
or issue of financial assets and financial liabilities are added to
or deducted from the fair value of the financial assets or financial
liabilities, as appropriate, on initial recognition.

Classification and subsequent measurement of financial
assets

Financial assets that meet the following conditions (including trade
and other receivables, amounts due from related parties and bank
balances and cash) are subsequently measured at amortised cost:

° the financial asset is held within a business model whose
objective is to hold financial assets in order to collect
contractual cash flows; and

. the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of
principal and interest on the principal amount outstanding.
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Notes to the Consolidated Financial Statements (Continued)

e B A R R B RE ()

For the Year ended 31 December 2025
BE-_Z-_AF+-_A=+—HILFE

4. MATERIAL ACCOUNTING POLICY INFORMATION

(CONTINUED)

Financial instruments (Continued)

Classification and subsequent measurement of financial

assets (Continued)

Impairment of financial assets

The Group recognises a loss allowance for expected credit loss
(“ECL”) on financial assets which are subject to impairment under
HKFRS 9 (including trade and other receivables, amounts due from
related parties and bank balances). The amount of ECL is updated
at each reporting date to reflect changes in credit risk since initial

recognition.

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12m ECL represents the portion of lifetime ECL that is
expected to result from default events that are possible within 12
months after the reporting date. Assessment are done based on the
Group’s historical credit loss experience, adjusted for factors that
are specific to the debtors, general economic conditions and an
assessment of both the current conditions at the reporting date as

well as the forecast of future conditions.

The Group always recognised lifetime ECL for trade receivables.
The ECL on these assets are assessed individually for debtors with
significant balances and/or collectively using a provision matrix
i.e. analysis of trade receivables by aging and apply a probability-
weighted estimate of the credit losses within the relevant time band.
The probability-weighted estimate of the credit losses is determined
based on the Group’s historical credit loss experience, adjusted
for factors that are specific to the debtors, general economic
conditions and an assessment of both the current as well as the

forecast direction of conditions at the reporting date.

For all other financial instruments, the Group measures the loss
allowance equal to 12m ECL, unless when there has been a
significant increase in credit risk since initial recognition, the Group
recognises lifetime ECL. The assessment of whether lifetime ECL
should be recognised is based on significant increases in the

likelihood or risk of a default occurring since initial recognition.

Ye Xing Group Holdings Limited 2025 Annual Report

EXETHERES (&)

SR THAE(E)

TRMEENS RREETE(E)

AEEBRRBERBVHHREERENR
HERRENEREE(BRE S REM
FEWERIA - FEMRRE I3 SRR A KR T 4%
#RMFBMEEFIERABERME - |/
HEEFERSBENSHRERHER - U
KRR B iaERENEERRE

EHBEMEESRENMIETARSS
HIRNBAEMABEENSHMERNTE
HEEBE - Bk - 12AEHEE
BERAEERN®RE B HR12EA R
ARERAMENZHMERNH O 2H
BHEEER - BREEERRELS
EEEEEBRERETIE - URE
FEMF IR E R R« —RIEAR KRR
& B EE R AT S AR SRAR L TR B
AHEMIEL AR o

REE—EREREZEEFIANEZHE
HEEER - ZSeREENBHEER
BRI ABERNFENEBAEEF
1t &2,/ S (8 P B AE R 1T L RIRT A
BliRERE I AEAE AR BRI E B8
BRSNS DT E SRR
EEEBRNB R G HREAEE
HBEEEBRERET - WHEBA
FEREK - EREERARERES
B EIAROR A E B S R R FERIR A& VR

AAAEMEMTAMS - AEEFE
H12{8 AR REEERSENE R
B FRIFEERMR B VIRERAKRE K
fEig i - AIAKEERENEREEES
B AR EEREBEREES
8 HERBVIRERELREQNT
REME SRR R B AIRIE N -



Notes to the Consolidated Financial Statements (Continued)

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Classification and subsequent measurement of financial
assets (Continued)

Significant increase in credit risk

In assessing whether the credit risk has increased significantly
since initial recognition, the Group compares the risk of a default
occurring on the financial instrument as at the reporting date with
the risk of a default occurring on the financial instrument as at the
date of initial recognition. In making this assessment, the Group
considers both quantitative and qualitative information that is
reasonable and supportable, including historical experience and
forward-looking information that is available without undue cost or
effort. Forward looking information considered includes the future
prospects of the industries in which the Group’s debtors operate,
obtained from financial analysts and governmental bodies, as well
as consideration of various external sources of actual and forecast
economic information that related to the Group’s core operations.

In particular, the following information is taken into account when
assessing whether credit risk has increased significantly since initial
recognition:

- an actual or expected significant deterioration in a financial
instrument’s external credit rating (if available);

- an actual or expected significant deterioration in the operating
results of the debtor;

- existing or forecast changes in the technological, market,
economic or legal environments that have a significant
adverse effect on the debtor’s ability to meet its obligation to
the Group;

- an actual or expected internal credit rating downgrade for the
borrower;

= significant increases in credit risk on other financial
instruments of the same borrower;

- significant changes in the value of the collateral supporting
the obligation or in the quality of third-party guarantees or
credit enhancements, which are expected to reduce the
borrower’s economic incentive to make scheduled contractual
payments or to otherwise have an effect on the probability of
a default occurring;

- significant adverse changes in the expected performance
and behaviour of the borrower.
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
HE-T-AF+-A=+—HILFE

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Classification and subsequent measurement of financial
assets (Continued)

Significant increase in credit risk (Continued)

Irrespective of the outcome of the above assessment, the Group
presumes that the credit risk has increased significantly since initial
recognition when contractual payments are more than 30 days past
due, unless the Group has reasonable and supportable information
that demonstrates otherwise.

Despite the aforegoing, the Group assumes that the credit risk
on a debt instrument has not increased significantly since initial
recognition if the debt instrument is determined to have low credit
risk at the reporting date. A debt instrument is determined to have
low credit risk if (i) it has a low risk of default, (ii) the borrower has
a strong capacity to meet its contractual cash flow obligations
in the near term and (iii) adverse changes in economic and
business conditions in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its contractual cash flow
obligations.
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Notes to the Consolidated Financial Statements (Continued)

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Classification and subsequent measurement of financial
assets (Continued)

Definition of default

For internal credit risk management, the Group considers an event
of default occurs when information developed internally or obtained
from external sources indicates that the debtor is unlikely to pay its
creditors, including the Group, in full (without taking into account
any collaterals held by the Group).

Irrespective of the above, the Group considers that default has
occurred when a financial asset is more than 90 days past due
unless the Group has reasonable and supportable information
to demonstrate that a more lagging default criterion is more
appropriate.

Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that
have a detrimental impact on the estimated future cash flows of
that financial asset have occurred. Evidence that a financial asset
is credit-impaired includes observable data about the following
events:

- significant financial difficulty of the debtor;

- a breach of contract, such as a default or past due event;

- the lender(s) of the borrower, for economic or contractual
reasons relating to the borrower’s financial difficulty, having
granted to the borrower a concession(s) that the lender(s)

would not otherwise consider;

- it is becoming probable that the borrower will enter into
bankruptcy or other financial reorganisation;

= the purchase or origination of a financial asset at a deep

discount that reflects the incurred credit losses; or

- the disappearance of an active market for that financial asset
because of financial difficulties of the issuer.
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Notes to the Consolidated Financial Statements (Continued)

e B A R R B RE ()

For the Year ended 31 December 2025
BE-_Z-_AF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Classification and subsequent measurement of financial
assets (Continued)

Measurement and recognition of ECL

The measurement of ECL is a function of the probability of default,
loss given default (i.e. the magnitude of the loss if there is a default)
and the exposure at default. The assessment of the probability of
default and loss given default is based on historical data adjusted
by forward-looking information.

Generally, the ECL is estimated as the difference between all
contractual cash flows that are due to the Group in accordance
with the contract and all the cash flows that the Group expects to
receive, discounted at the effective interest rate determined at initial
recognition.

Where ECL is measured on a collective basis or cater for cases
where evidence at the individual instrument level may not yet be
available, the financial instruments are grouped on the following
basis:

° Nature of financial instruments (i.e. the Group’s trade and
other receivables from individual customers, amounts due
from related parties are each assessed as a separate group.
Trade receivables from customers with significant balances
are assessed for expected credit losses on an individual
basis); and

. Ageing.

The grouping is regularly reviewed by management of the Group
to ensure the constituents of each group continue to share similar
credit risk characteristics.

Interest income is calculated based on the gross carrying amount
of the financial asset unless the financial asset is credit impaired, in
which case interest income is calculated based on amortised cost
of the financial asset.

The Group recognises an impairment gain or loss in profit or loss for
all financial instruments by adjusting their carrying amount, with the
exception of trade receivables where the corresponding adjustment
is recognised through a loss allowance account.
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Notes to the Consolidated Financial Statements (Continued)

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Classification and subsequent measurement of financial
assets (Continued)

Write-off policy

The Group writes off a financial asset when there is information
indicating that the counterparty is in severe financial difficulty and
there is no realistic prospect of recovery, for example, when the
counterparty has been placed under liquidation or has entered into
bankruptcy proceedings, whichever occurs sooner. Financial assets
written off may still be subject to enforcement activities under the
Group’s recovery procedures, taking into account legal advice
where appropriate. A write-off constitutes a derecognition event.
Any subsequent recoveries are recognised in profit or loss.

Classification of financial liabilities and equity instruments

Financial liabilities and equity instruments issued by a group entity
are classified as either financial liabilities or as equity in accordance
with the contractual arrangements and the definitions of a financial
liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of the Group after deducting all of its liabilities.
Equity instruments issued by the group entities are recorded at the
proceeds received, net of direct issue costs.

Financial liabilities
Financial liabilities (including trade and other payables and amounts

due to related parties) are subsequently measured at amortised
cost using the effective interest method.
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025

BE-_Z-_AF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)
Derecognition

The Group derecognises a financial asset only when the contractual
rights to the cash flows from the asset expire, or when it transfers
the financial asset and substantially all the risks and rewards
of ownership of the asset to another entity. If the Group neither
transfers nor retains substantially all the risks and rewards of
ownership and continues to control the transferred asset, the Group
continues to recognise the asset to the extent of its continuing
involvement and recognises an associated liability.

On derecognition of a financial asset in its entirety, the difference
between the asset’s carrying amount and the sum of the
consideration received and receivable is recognised in profit or
loss.

The Group derecognises a financial liability when, and only when,
the obligation specified in the relevant contract is discharged,
cancelled or have expired. The difference between the carrying
amount of the financial liability derecognised and the consideration
paid and payable is recognised in profit or loss.
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Notes to the Consolidated Financial Statements (Continued)

KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in Note 4, the management of the Group is required to
make judgments, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions
are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

The following is the key assumption concerning the future, and
other key sources of estimation uncertainty at the end of each
reporting period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within
the next twelve months.

Impairment assessment of expected credit losses
for trade and other receivables and amounts due
from related parties

The Group follows the guidance of HKFRS 9 to estimate the amount
of loss allowance for ECL on trade and other receivables and
amounts due from related parties that are measured at amortised
cost based on the credit risk of the respective financial instruments.
The loss allowance amount is measured as the difference between
the asset’s carrying amount and the present value of estimated
future cash flows with the consideration of expected future credit
loss of the respective financial instrument. The assessment of
the credit risk of the respective financial instrument involves high
degree of estimation and uncertainty. When the actual future cash
flows are less than expected or more than expected, a material
impairment loss or a material reversal of impairment loss may arise,
accordingly.

As at 31 December 2025, the carrying amount of trade
and other receivables (excluding prepayments) amounted
to RMB143,013,000 (net of allowance for credit loss of
RMB53,325,000) (2024: RMB128,607,000 (net of allowance for
credit loss of RMB33,872,000)) as disclosed in Note 21 and
amounts due from related parties amounted to RMB14,092,000
(2024: RMB22,277,000) net of allowance for credit loss of
RMB101,023,000 (2024: RMB96,107,000) as disclosed in Note 22.
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BE-_Z-_AF+-_A=+—HILFE

KEY SOURCES OF ESTIMATION UNCERTAINTY
(CONTINUED)

Impairment of goodwill

The Group determines whether goodwill is impaired at least on an
annual basis. This requires an estimation of the value in use of the
cash-generating units to which the goodwill is allocated. Estimating
the value in use requires the Group to make an estimate of the
expected cash flows from the cash-generating unit and also to
choose a suitable discount rate in order to calculate the present
value of those cash flows.

As at 31 December 2025, the carrying amount of goodwill
amounted to RMB29,709,000 (2024: RMB29,709,000) as disclosed
in Note 19 to the consolidated financial statements.

Impairment of property, plant and equipment and
intangible assets with finite useful lives

In determining the recoverable amounts of these assets, expected
cash flows to be generated by the assets are discounted to their
present value, which involves significant levels of estimates relating
to sales volume, selling prices and other operating costs. When
a decline in an asset’s recoverable amount has occurred, the
carrying amount is reduced to its estimated recoverable amount.

As at 31 December 2025, the carrying amount of property, plant and
equipment amounted to RMB29,667,000 (2024: RMB33,722,000) as
disclosed in Note 14 to the consolidated financial statements, and
intangible assets with finite useful lives amounted to RMB7,921,000
(2024: RMB10,032,000) as disclosed in Note 15 to the consolidated
financial statements.
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Notes to the Consolidated Financial Statements (Continued)

REVENUE AND SEGMENT INFORMATION

Revenue represents the net amounts received and receivable for
(i) property management service, (ii) property developer related
services, and (iii) value-added services.

Information reported to the directors of the Company, being the
chief operating decision maker (“CODM”) of the Group, for the
purpose of resources allocation and assessment of segment
performance focuses on the revenue analysis of each operating
segment in the provision of property management service,
property developer related services and value-added services of
the Group. Other than the revenue analysis as set out below, no
operating results and other discrete financial information including
geographical location by operating segments relating to provision
of property management service, property developer related
services and value added services is prepared regularly for internal
reporting to the CODM for resources allocation and performance
assessment.

No analysis of segment assets and segment liabilities is presented
as these information are not regularly provided to the CODM for
review.
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

REVENUE AND SEGMENT INFORMATION
(CONTINUED)

Wk 2 2R E R (&)

Revenue from major services FERBHN R
2025 2024
—E-RE —E U
RMB’000 RMB’000
AR¥TFT N
Type of services AR&EEAY
Property management services W B IER 324,285 323,809
Property developer related services YR AR R RS 6,455 9,375
Value-added services AR 31,682 44,130
362,422 377,314
Type of customers EPER
External customers HNEFE 354,362 362,575
Related companies fAE A A 8,060 14,739
362,422 377,314
Timing of revenue recognition Wy 25 R TR By i
Over time —BREER 352,727 364,712
A point in time R AE 2L 9,695 12,602
362,422 377,314

Performance obligations for the provision of property management
services, property developer related services and value-added
services are either for a period of one year or less or bill a fixed
amount for each month of services provided. As permitted under
HKFRS 15, the transaction price allocated to these unsatisfied
contracts is not disclosed.

Geographical information

The Group’s revenue from customers is derived solely from its
operations and services rendered in the PRC, and the non-current
assets of the Group are all located in the PRC.

Information about major customers

There was no revenue from customers individually contributing over

10% of total revenue of the Group for the years ended 31 December
2025 and 2024.
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7.

Notes to the Consolidated Financial Statements (Continued)

OTHER INCOME AND OTHER GAINS/(LOSSES),

NET

(a)

Other income

7.

e PR M (E)

For the Year ended 31 December 2025
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Ht g AR Bt F s, (8
)

(a) EMKA

2025 2024
—E-RE —E O
RMB’000 RMB’000

ARHFT ARETTT

Bank interest income RITH BULA 740 1,362
Value-added tax refund AR 376 124
1,116 1,486

Other gains/(losses), net

(b) HitEUzs,/(E548)

2025 2024
—E__RE —E U
RMB’000 RMB’000

ARMFT AT T

Loss on written off of property,
plant and equipment

- (19)

Government subsidy (Note) AT Rh (47 52) 427 67
Net exchange gain/(loss) I 5 as(518) 876 (124)
Others Hib 364 (63)

1,667 (139)

Note: The government subsidy mainly represents amounts received
from the relevant PRC government authorities in support the
Group’s property management operations. Based on the
information obtained, there were no unfulfilled conditions or
other contingencies attached to the subsidy.

Bret - BB ABBBRI R
XRARBEERRENYEE
IPRERAL - ZEMB
FERBITOIRIEREM K
BFE-

HEEERRERAET —ZTREER

151



Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

8. IMPAIRMENT LOSSES, NET 8. REEEFEE
2025 2024
—EC-RE —EmF
RMB’000 RMB’000

ARHTFT ARKTIT

Impairment loss recognised on: BRI EEE
Trade receivables — third parties BHRKRE-E=7 19,359 20,124
Other receivables — third parties HiERRIE-E=7 94 154
Impairment loss of trade and other B 5 N H M W IR R E B B E
receivables, net 19,453 20,278
Impairment loss recognised on: BHERRERE :
Amounts due from related parties JEN R T FOA
— trade nature —B548 5,933 38,635
25,386 58,913
Details of impairment assessment for the years ended 31 December REBEZE_Z_AFER-_FT_NF+_H
2025 and 2024 are set out in Notes 21 and 22. =+t —HIEFERET G FIE AN

21 K BizEe2 -
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
BE-_Z-_RF+-_A=1+—HIEE

INCOME TAX EXPENSE/(CREDIT) 9. FIBFREX (ER)
2025 2024
—E-REF —EpUF
RMB’000 RMB’000
ARETFT AREFT

PRC Enterprise Income Tax (“EIT”) Pl SEFRIS L ([ D EEFREHL )

— Current income tax —BNERFT 1SR 11,077 9,037
— Under-provision in prior years —BAFETTEE 79 116
Deferred tax (Note 16) RETIA (H15716) (6,231) (15,584)
4,925 (6,431)

Under the Law of the People’s Republic of China on EIT (the “EIT
Law”) and Implementation Regulation of the EIT Law, the tax rate of
the PRC subsidiaries is 25%. During the year, certain subsidiaries
of the Group was entitled to a preferential income tax rate of 20%
(2024: 20%) for small and micro enterprises with the first RMB1
million of annual taxable income eligible for 75% (2024: 75%)
reduction and the income between RMB1 million and RMB3 million
eligible for 75% (2024: 75%) reduction.

No provision for taxation in Hong Kong has been made as the
Group’s income neither arises in, nor is derived from, Hong Kong
for the years ended 31 December 2025 and 2024.

The Company and the group entity incorporated in the BVI are
not subject to income tax in the Cayman Islands or any other
jurisdiction.
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

9. INCOME TAX EXPENSE/(CREDIT) (CONTINUED)

The income tax expense/(credit) for the years ended 31 December
2025 and 2024 can be reconciled to the profit/(loss) before
tax per the consolidated statements of profit or loss and other
comprehensive income as follows:

FrSBims, (H%) (&)

HE-T-RAFER-T-_NF+=A
=+ — B FEAMERIE R ER AT
/(BB RIBLEABE REMEEK
WmERMEIRAT

2025 2024

—E-hEF —E Uy

RMB’000 RMB’000

ARETFT AREFT

Profit/(loss) before tax BREATEF, (B18) 16,016 (28,025)

Tax at the applicable tax rate RRARETENTIE 4,297 (6,676)

Tax effect of preferential tax rate BEBENBBTE (1,261) (1,214)

Tax effect of expenses not deductible PP RS2

for tax purposes 1,543 1,312

Tax effect of unrecognised tax losses RERIEEBEORBEE 1,062 884
Tax effect of utilisation of tax losses BASLAIRBERZ RBEBRNTS

previously not recognised 2 (795) (853)

Under-provision in prior years BETFERETR 79 116

4,925 (6,431)

10. DIRECTORS’, CHIEF EXECUTIVE’S AND
EMPLOYEES’ EMOLUMENTS

Details of the emoluments paid/payable to the directors of the
Company during the years ended 31 December 2025 and 2024 are

as follow:

10.

BEE  BSITBRAERESH
[

REE_ZT-_RFRER-_FT_NF+=A
=t+—BLEEE BN ENAARE

EH BT

2025 2024
—E-RE —E U
RMB’000 RMB’000
ARMTFT AREFT
Directors’ fee ok 728 593
Other emoluments HAb N
— salaries and other benefits —FHa kEMEF 1,531 1,561
— discretionary bonus —BIEIEAT 240 210
— contributions to retirement benefit —iRIRE R B
scheme 92 191
2,591 2,555

Ye Xing Group Holdings Limited 2025 Annual Report



Notes to the Consolidated Financial Statements (Continued)

10. DIRECTORS’, CHIEF EXECUTIVE’S AND

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

10. EX  BSTTRAERESH

EMPLOYEES’ EMOLUMENTS (CONTINUED) [ KE=D)
Salaries Contributions
and other  Discretionary  to retirement Total
Fee benefits bonus benefit scheme amount
HeR BARER
e HtbER BERA FHEIfRR aE
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ANEEFTT ANEEFIL AREFTL ANEEFT ANEEFTT
Year ended 31 December 2025 B2_E-RE
+TZA=t+-ALEE
Executive directors HITEE
Ms. Wu Guoging RERLL - 1,054 100 - 1,154
Mr. Zhao Weihao HESEE - - - - _
Ms. Li Yin Ping £ - 108 - 6 114
Ms. Zhang Chunying RERLT - 369 140 80 589
Non-executive director FUTEE
Mr. Li Yifan F-NEE 108 - - 6 114
Independent non-executive director BUHHTEE
Mr. Cheung Wai Hung RERLE 155 - - - 155
Mr. Chan Cheong Tat REELAE 155 - - - 155
Ms. Chen Weijie R ERT 155 - - - 155
Mr. Leung Ka Wo PRAKE 155 - - - 155
Total B3t 728 1,531 240 92 2,591
Year ended 31 December 2024 HE-E-ME
TZAZt-BLFE
Executive directors HITEE
Ms. Wu Guoging REPLL = 848 105 83 1,036
Mr. Zhao Weihao BEFTE - 19 - 1 20
Ms. Li Yin Ping YT - 11 - 6 17
Ms. Zhang Chunying RERLT - 583 105 96 784
Non-executive director FHTEE
Mr. Li Yifan Z-[NiE 93 = = 5 98
Indlependent non-executive director BUFHTEE
Mr. Cheung Wai Hung REMEE 125 - - = 125
Mr. Chan Cheong Tat RE#EE 125 = = - 125
Ms. Chen Weijie RgEat 125 = = - 125
Mr. Leung Ka Wo DRAEAE 125 - - - 125
Total At 593 1561 210 191 2555
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
E_E_AE+-_A=+—HILEE

10. DIRECTORS’, CHIEF EXECUTIVE’S AND
EMPLOYEES’ EMOLUMENTS (CONTINUED)

Note: The executive directors’ emoluments shown above were for their
services in connection with the management of the affairs of
the Company and the Group. The non-executive director’s and
independent non-executive directors’ emoluments shown above were
for the services as directors of the Company.

The discretionary bonus is determined based on the performance of
individual and market trend for the years ended 31 December 2025
and 2024.

The five highest paid individuals of the Group included two directors
for the year ended 31 December 2025 (2024: two). The remunerations
of the remaining three individuals (2024: three) for the year ended 31
December 2025 are set out below:

10. EX  BSTTRAERESH
M(Ilg)

Kat - ERBRITERHNARSHERAA
B R A LB EE IR ARTEAOFBN o
ERIERITE SN NFH R
RABEZ/ARARBHNEENS -

WA ENEE B AFR =T
—mEF= A=t REFESHEA
FRRTHEBET -

BE-ZT-RAF+-A=1+—HIHF
= $E@£%E‘E%¥M}\i@?ﬁﬁ
%§$(_7_@¢ ME) - BHE
—RE+-A=t—ALFE - ﬁ%
T FAL(ZEZMF - =2)WF

Bifzn T -

2025 2024
—E-RHE —ZE_F
RMB’000 RMB’000
AR#BTFT ARHTT
Salaries and other benefits e REAMET 1,360 1,641
Discretionary bonus BIBTEAT 342 324
Contributions to retirement benefit scheme  RAIEFFT 24 EL 282 305
1,984 2,270

The emoluments were within the following bands: FEENT
2025 2024
—EC-RE —TomE
Nil to HK$1,000,000 £ 21,000,000/ 7T 3 2
HK$1,000,001 to HK$1,500,000 1,000,001 752 1,500,000/ 7T 0 1

During the years ended 31 December 2025 and 2024, no emoluments
were paid by the Group to any of the directors or the five highest paid
individuals (including directors and employees) as an inducement to
join or upon joining the Group or as compensation for loss of office. In
addition, no directors waived any emoluments during the years ended
31 December 2025 and 2024.

During the years ended 31 December 2025 and 2024, the Group
had no forfeited contributions under retirement benefit plan utilised
to reduce future contributions.
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11.

Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

PROFIT/(LOSS) BEFORE TAX 11. BREBADER,(EE)
2025 2024
—E-RE —E P
RMB’000 RMB’000
AREFT AR¥TFr
Profit/(loss) before tax for the year has FREF (B EHBRATEE
been arrived at after charging: B
Auditors’ remuneration (2 GllEa )|
— audit services —ZH AR 1,600 1,600
— non-audit services —HE M AR® 650 650
2,250 2,250
Directors’ emoluments (Note 10) BEME(KaE10) 2,591 2,555
Other staff’s salaries and other benefits  E At 8 T &4 & H &7 119,629 128,783
Other staff’s contributions to retirement  EAth B T Z iR K@ FIHEI 3%
benefit scheme 21,580 23,379
Other staff’s contributions to housing EMET 7 EEAESHERK
provident funds 3,279 4,225
Total staff costs BT KA4%E 147,079 158,942
Depreciation for property, plant and M - BEREERTE
equipment 5,447 6,594
Depreciation of right-of-use assets FREEENE 2,242 2,552
Amortisation of intangible assets M E RS 2,111 2,611
BEESEERERAT —ZTHFFH
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

12. EARNINGS/(LOSS) PER SHARE 12. BRER(&#E)
Basic earnings/(loss) per share is calculated by dividing the profit/ BREREF,(BE)REREBRA
(loss) attributable to owners of the Company by the weighted RIAER (B8 BRIAARF I TR LB
average number of ordinary shares in issue during the year. ARk BETE MG
The calculation of the basic earnings/(loss) per share attributable to NARHEAE AELEREERRF (&
owners of the Company is based on the following data: BMETE HER AT ¢
2025 2024
—E-RE —ZpyFE
RMB’000 RMB’000
AREFT AREFT
Profit/(loss) for the year attributable REREARRF(BE)ME8
to owners of the Company for the RABER ANBEFERF,
purposes of basic eamnings/(loss) per (E518)
share 11,218 (21,965)
2025 2024
—E-hHE —E Uy
Number of Number of
shares shares
BRAEE ighr = ¢E!

Weighted average number of ordinary HERERRF,(BE)MEH

shares for the purposes of basic @A eI
earnings/(loss) per share

405,310,000 405,310,000

No diluted earnings/(loss) per share is presented for each of the
years ended 31 December 2025 and 2024 as there is no potential
ordinary shares in issue during the years.

13. DIVIDENDS

The Directors did not recommend the payment of any dividend for
the years ended 31 December 2025 and 2024.
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

14. PROPERTY, PLANT AND EQUIPMENT 14. Y% BERRE
Furniture,
Leasehold land Leasehold fixtures and
and building  improvement equipment Total
HELH & BT
REF HEXE EERRE &t

RVB000 RVB000 RVB000 RVB000
ARBTE  ARKTT  ARETT  ARETI

COST A
At 1 January 2024 R=ZE-R5-A-H 31,108 16,228 10,228 57,564
Additions RE 1,694 801 602 3,097
Written off B = = (193) (193)
At 31 December 2024 and 1 January 2025 RZEZMEFZA=+-BR

“Z-R%-F-H 32,802 17,029 10,637 60,468
Additions AE - = 1392 1392
At 31 December 2025 RZFZRF+=A=1—H 32,802 17,029 12,029 61,860
ACCUMULATED DEPRECIATION W&
At 1 January 2024 R=Z-R5—A-H 2,953 10,006 7,367 20,326
Provided for the year FERE 1,496 4,008 1,090 6,594
Written off B - = (174) (174)
At 31 December 2024 and 1 January 2025 RZFZMEF=A=T—HR

“E-R5-F-A 4,449 14,014 8,283 26,746
Provided for the year EERE 1,545 3015 887 5,447
At 31 December 2025 RZZE-RF+=A=1+-H 5,994 17,029 9,170 32,193
CARRYING AMOUNTS REEE
At 31 December 2024 RZF-ME+=A=1+—H 28,353 3015 2,354 33722
At 31 December 2025 W-Z2-1%+=-A=1-AH 26,808 = 2,859 29,667
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

14.

PROPERTY, PLANT AND EQUIPMENT
(CONTINUED)

The above items of property, plant and equipment are depreciated
over their estimate useful lives and after taking into account
their estimated residual value, using the straight-line basis at the
following rates per annum:

14. Y% - BERRE(E)

i - E REREE B IR E AR
Al A AR AT R B A RIBMEETR
RABEREE NS FLRETINE ¢

Leasehold land and building Over the shorter of HE+HREF T+ bR EA sk 20F
the term of land lease (BB E A%E)
or 20 years
Leasehold improvement 5 years HEEE 5%
Furniture, fixtures and equipment 3to 10 years RE - BEERER 3ZE10F
B
15. INTANGIBLE ASSETS 15. B EE
Software Customer
copyrights  relationships Total
e EFEf @t
RMB’000 RMB’000 RMB’000
AREFT  ARETT  ARETR
cosT RA
At 1 January 2024, 31 December 2024, 1 January 2025 ~ WZZ-WE—-A—H  ZE-[F
and 31 December 2025 +-A=+-B - ZZ-8F-F-BR
ZZ-R%t-A=+-H 5,000 16,804 21,894
ACCUMULATED AMORTISATION #a
At 1 January 2024 RZZE-RFE-R—-A 4500 4,751 9,251
Charge for the year FR%H 500 2,111 2,611
At 31 December 2024 and 1 January 2025 R_Z-WE+-A=+-BR-Z-H5F—A-H 5,000 6,862 11,862
Charge for the year FRT = 2,111 2,111
At 31 December 2025 RZFZAF+=A=1-H 5,000 8,973 13973
CARRYING AMOUNTS REEE
At 31 December 2024 RZZ-ME+-A=1-H - 10,032 10,032
At 31 December 2025 R-B-R&E+=-A=+-H - 7,921 7,921
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
E T -RE+T_A=t+—RHIEE

+=—<—

15. INTANGIBLE ASSETS (CONTINUED)

*

Notes:

During the year ended 31 December 2018, Hongkun Holding
developed two mobile applications called Hongkunhui* (%i#&) and
H-Butler* (8% 2X). Hongkun Holding agreed that the Group can use
the above copyrighted software on a royalty-free basis. In order to
expand the functions of the mobile applications, on 10 June 2019, the
Group entered into a software copyright transferring agreement with
Hongkun Holding, pursuant to which Hongkun Holding as vendor sold
and the Group as purchaser acquired some copyrighted software
(i.e. Hongkunhui* (J&1#%) and H-Butler (8 & %)) at a consideration
of RMB5,000,000. The Group visualise Hongkunhui* ( & i & ) as a
platform for the development and dissipation of new value-added
services, whereas H-Butler* (% & %X ) as the key supporting tool for
staff in carrying out daily functions.

The software copyrights have finite useful lives and are amortised on
a straight-line basis over 5 years.

The customer relationships were acquired as part of a business
combination completed during the year ended 31 December 2021,
which represents property management service contracts. They
were recognised at their fair values at the date of acquisition and are
subsequently amortised on a straight-line method over their estimated
useful lives of 8 years.

For identification purpose only

15.

*

Kt -

s

BrEaE(E)

REBE-_T—N\F+=-A=+—81Lt
FE B MR BB E R
T2 e imE K H-ButlerBE 5 o B
EREENEBA REFERERA L
MARIEE T - BETBEEBRTH
MEE RZZE—NAEXA+A - K&
() £ 28 $eh 47 % BT 37 8K 4 Wi A R 1
BB BHERUEAER)H
& MAEB(EABER)BESETHR
B (BN 3B 3 & I H-Butler % &
%K) - RIEEABARS5,000,0007T ° A
L@ SRR E AR AR LR
BERBHFES - MH-ButlerBE R
B AETIHRAEIENTIELET
H o

B IRERBEROEAEH - AR
SENREAERH -

EFPBGRAHE_Z-_—F+=-A
=T HIEFETRNEBR S —
B BEMEEEREER - B
BEERERUARBERR MR
FEHESFM A A A FHANZER
RS o

BEEEEREBRAE —ZHFFR
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

16. DEFERRED TAXATION

For the purpose of presentation in the consolidated statement
of financial position, certain deferred tax assets and liabilities
have been offset. The following is the analysis of the deferred tax
balances for financial reporting purposes:

16. ELERIE

RTEAHVBHRRERFIR - BHE
SR EEMB B WIR « ERNH
IR E B EREMS BRI ST
T

2025 2024

—E-HF T mF

RMB’000 RMB’000

ARBTTT AR¥TFT

Deferred tax assets BETHIEEE 40,057 34,354
Deferred tax liabilities BEHEAE (1,980) (2,508)

38,077 31,846

The following are the major deferred tax assets and liabilities
recognised by the Group and movements thereon during the

current and prior year:

BEREMRCHEIBNRELEHIDFEE
RA@EmT :

Fair value
Impairment  adjustment Provision
loss on business of onerous
of receivables combination contract Total
FEW R SHEE =L
HEEBE 2AAEERE BHRE &5t
RMB’000 RMB’000 RMB’000 RMB’000
ARETT AREFT ARETFT ARETT
At 1 January 2024 RZZE-—MmFE—-A—H (19,298) 3,036 - (16,262)
Credit to profit or loss (Note 9) 3T N FIk &R (#7i£9) (14,690) (528) (366) (15,584)
At 31 December 2024 and RIZE-_MF+-_A=+—-HAK
1 January 2025 “T-RF—A—H (33,988) 2,508 (366) (31,846)
Credit to profit or loss (Note 9) 3T A FIkE R (#7:£9) (6,089) (528) 366 (6,231)
At 31 December 2025 RZZEZRF+=A=+—8H (40,057) 1,980 - (38,077)
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16.

17.

Notes to the Consolidated Financial Statements (Continued)

DEFERRED TAXATION (CONTINUED)

At 31 December 2025, the Group had unused tax losses of
RMB15,977,000 (2024: RMB14,909,000) available to offset against
future profits. No deferred tax asset has been recognised in respect
of the tax losses, respectively, due to unpredictability of future profit
streams. The unrecognised tax losses in the PRC will expire from
2026 to 2030.

Under the EIT Law of PRC, withholding tax is imposed on dividends
declared in respect of profits earned by PRC subsidiaries from 1
January 2008 onwards. Deferred taxation has not been provided
for in the consolidated statements of financial position in respect
of temporary differences attributable to accumulated profits of the
PRC subsidiaries amounting to RMB59,040,000 as at 31 December
2025 (2024: RMB47,622,000), respectively, as the Group is able to
control the timing of the reversal of the temporary differences and
it is probable that the temporary differences will not reverse in the
foreseeable future.

RIGHT-OF-USE ASSETS

The Group leases office premises and staff quarters to operate
its business. Property leases are typically made for fixed periods
of 1 to 5 years. Lease terms are negotiated on an individual basis
and contain various different terms and conditions. The lease
agreements do not impose any covenants, but leased assets may
not be used as security for borrowing purposes.

The average lease term are 3 to 18 years (2024: 3 to 18 years) for
the years ended 31 December 2025.

16.

17.

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

IESER IR (4)

R-ZEBE-RAF+-A=+—H  K&EH
A AR R SRR EATEEEAA
R#15,977,000c( ZFT=WF : AR
#14,909,0007T ) ° FAFA R 3K i FI 7 &
SETER - BEAR SRR BB B RERIRIE T IR
BE - PEMNAERRIEEBEN -2

TARFECZ=FFEi °

BIERBEMEMEHE BZTTNEF
—A—HA# - PEHERQ AR
wHEIRAREHMIENR - R=F
“ME+=—A=+—8  TARREEH
BARRE AT KB A R RaHEF 3|
Bz B EEE AR 59,040,0007T (=
TP4E - ARMA47,622,0007T) fEH
EIEFR B - EEA S EAE 51 e

it = B RO R RSR - AER = RRA]

TG A T8 AR E -

EREEE

AEBERERERMERBTEE UL
BE% - MEHEMNEE SR R
E5%F o HEFRTVIRE R E LW RS -
BETRMERRES - BEBETS

MEIMEMREY - BREEENSAER
AR
BE_Z_AFt+t_A=1+—HL*F

B PR s=E+N\F(ZT_@
Fi=ZF2tN\H)-

BEEEZRERAT

—B-FEER
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

17. RIGHT-OF-USE ASSETS (CONTINUED)

17. EARAE )

RMB’000
AREFT
COST A
At 1 January 2024 RZZEZMFE—F—H 40,416
Written off B (2,028)
At 31 December 2024 and 1 January 2025 and RZZEZMFE+=A=+—8K
31 December 2025 “E-RAF—A—BRE=-ZT_RF
+—A=+—H” 38,388
ACCUMULATED DEPRECIATION e
At 1 January 2024 RZZZMFE—H—H 3,120
Provided for the year FERME 2,552
Written off s (2,028)
At 31 December 2024 and 1 January 2025 RZBEZNFE+ZA=+—HRK
—E-hHF—HA—H 3,644
Provided for the year FEERE 2,242
At 31 December 2025 RZBE-_RAF+-_A=+—H 5,886
CARRYING AMOUNTS FREEE
At 31 December 2024 RZZEZNMNF+=A=+—H 34,744
At 31 December 2025 R-B-_HF¥+=-HA=+—H 32,502

The consolidated statements of profit or loss and other

reERmkEMEEEEREE TIE

comprehensive income contain the following amounts relating to FAHEN SR
leases:

2025 2024
—EB-EHE —EJNF
RMB’000 RMB’000
AR¥TFT AREFT
Depreciation of right-of-use assets CTREESENE 2,242 2,552
Interests on lease liabilities HEAGBZHE 1 6
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18.

Notes to the Consolidated Financial Statements (Continued)

INTERESTS IN ASSOCIATES

e PR M (E)

For the Year ended 31 December 2025
BE-_Z-_RF+-_A=1+—HIEE

18. RNEE AT AVHES

Cost of unlisted investments in associates A Ef& A 72 FE FHRERK A

2025 2024
—ERE —EOF
RMB’000 RMB’000
AREFT AR¥TFr
255 -

Below is the information of the associates. The associates, which
are the unlisted incorporated entities whose quoted market price
is not available, are accounted for in the consolidated financial
statements using the equity method.

REWEBRZ A BLERFE LTS
ARRE  BEFEEETSRE)
BT

Principal place of business/

Name country of incorporation Principal activities % of ownership interests/voting rights
AEEW S EEER TEEH AEEMEMERER RRFRLA
Held by Held by
the Company a subsidiary
R ONGES2 ) HNEL RS
Shan An Ju (Beijing) The PRC Provision of residential maintenance - 35%
Technology Co., Ltd. services, turnkey interior solutions (2024: Nil)
(Formerly known as Beijing and common area maintenance
Zhongwen Guoying
Technology Co., Ltd.)
(“Shan An Ju”)
FELFEIRIMBRBRAR  HE REETHERS  ERREMAL
(ARl R BB R & 5 B
BRRR(T&ERE])
Yuhu (Tianjin) Trading Co., ~ The PRC Canteen management and - 40%
Ltd. (“Yuhu (Tianjin)") operations (2024: Nil)
BH(RR)BHERRAF HE REERMNES

(rgm(x2)))

*

English name for identification only.

On 4 November 2025, the Group injected RMB175,000 into Shan
An Ju which resulted in obtaining 35% equity interest in Shan An
Ju. The Group is able to exercise significant influence over Shan An
Ju because, pursuant to its articles of association, resolutions at the
shareholders’ meeting must be passed by a majority of more than
two-thirds of the voting rights. As the Group holds a 35% equity
interest, it possesses a substantive veto right over such resolutions,
ensuring its participation in the policy-making process. Furthermore,
there is no acting-in-concert agreement among the remaining
shareholders (holding 30%, 15%, 15%, and 5% respectively) that
would outvote or circumvent the Group’s influence.

* RXLTRIERNES

RZZE-_RAF+—ANA - XEBEMEE
ZEEEANREE175,0007T - {EMEE
ELEID%HRIE - NEEREMEER
EHMERTE  RASBELAHE
T24HA) - R KD ERRZBEBERR
SR IRAENZEES B - B
RAEEFH3I5%RIHE - HEZER
REMABEOME  tMRRESH
REIBIR o UL EBRE (DRSS
30% * 15% * 15% N 5% A% HE ) 2 A0 &
R BT R - BETERIAF
BEAESRBREBERTES -

BEEEEREBRAE —ZHFFR
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
HE_ZT-AF+-_A=+—HItEE

18. INTERESTS IN ASSOCIATES (CONTINUED) 18. REtE AT ER ()
On 10 November 2025, the Group incorporated Yuhu (Tianjin) RZZBEZRAF+—A+H FEEEHE
with 40% equity interest for a cash injection of RMB80,000. The AR 180,000 03 & AL T 5% 40%
Group is able to exercise significant influence over Yuhu (Tianjin) AR & DR (RF) - AEBREME
because, pursuant to its articles of association, resolutions at the EH(RE)NERTE - RERRE
shareholders’ meeting must be passed by a majority of more than HARER  WEAGRBREALNRE=S
two-thirds of the voting rights. As the Group holds a 40% equity DU EFRAERIRR BB o R
interest, it possesses a substantive veto right over such resolutions, EEFHI0%HIRIE - HZERERHE
ensuring its participation in the policy-making process. Furthermore, ﬁfE\E RN - TR E RS ER
there is no acting-in-concert agreement among the remaining IR o WAL - FEIR S RIR20% - 20%
shareholders (holding 20%, 20%, and 20% respectively) that would F20% M E R IR 2 MW AR B F W —
outvote or circumvent the Group’s influence. BATHE - ABURAER R iR
RBAREENTES -
19. GOODWILL 19. HE
RMB’000
AREFT
CARRYING AMOUNTS REEE
At 1 January 2024, 31 December 2024, RZZEZNFE—A—H - ZZT-MF
1 January 2025 and 31 December 2025 -I— A=+—RH ZZ-RAF—AF—HRK
—E-RAF+=-A=+—H 29,709
(a) Impairment testing on goodwill (a) FEHRERR
During the year ended 31 December 2021, the Group E@@i}%:g:*EJr:)\E]E%\*
completed the acquisition of Jiangsu Wanhao Property E‘%iﬂg P AR E e R T
Management Co., Ltd. (“Jiangsu Wanhao”) at a consideration HRERMRBHER AR F/“.Eﬁ
Bx])  WEMNEREAARE

of RMB47,000,000, which resulted in the recognition of
goodwill of RMB29,330,000.

For the purpose of impairment testing, the Group’s goodwill
acquired through the business combination is allocated to
the subsidiary which was regarded as a cash generating
unit (“CGU”). The recoverable amounts of CGU have been
determined on the basis of value-in-use calculations. The
value-in-use calculations use cash flow projections based on
financial forecast approved by the management of the Group
covering a 5-year period (2024: 5-year period).
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

19. GOODWILL (CONTINUED) 19. BHE(E)

(a) Impairment testing on goodwill (Continued) (a) RERREARE)
Goodwill allocated to the CGUs and key assumptions used in PEINSREELABEVNEER
calculation of recoverable amounts of the CGUs are set out FESRESEABNAIKEESE
below: FERBRAOT
As at 31 December 2025 R-ZE-_mF+-HA=+—H

Annual
revenue Terminal Pre-tax
growthrate  growthrate discount rate
CGU Principal activities Goodwill (Note i) (Note ii) (Note iii)
KEFERE KERRE HARRE
ReELEN TEEHR B (Kati) (Hetii) (Hiitiii)
RMB’000
AREFT
Jiangsu Wanhao Provision of property management 29,330 3% 3% 12.5%
services
IHER RENEERRS
As at 31 December 2024 RZZEZWFE+=A=+—H
Annual
revenue Terminal Pre-tax
growthrate  growthrate  discount rate
CcGU Principal activities Goodwill (Note i) (Note i) (Note iif)
WEFERE  KEERE  BARRE
ReELEN FEXH BE (i) (Hiztir) (Histii)
RMB’000
AEETFT
Jiangsu Wanhao Provision of property management 29,330 3% 3% 14.8%
services
THER RENEERRS
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Notes to the Consolidated Financial Statements (Continued)

e

R M ()

For the Year ended 31 December 2025

BE-_Z—

AE+-—A=t—HItEE

19. GOODWILL (CONTINUED)

(a)

Impairment testing on goodwill (Continued)
Notes:

(i) Annual revenue growth rate is based on the existing charge
rates and revenue-bearing gross floor area of the properties.

(ii) Terminal growth rate is based on the GDP growth and does
not exceed the average long-term growth rate for the relevant
industry.

(i)~ The management of the Group considered market and industry
data to develop the weighted average cost of capital for the
value- in-use calculation.

The management of the Group determined that there is no
impairment of the CGU containing goodwill for the acquisition
of business during both years. The management also
considered that any reasonably possible change in any of
the assumptions would not cause the recoverable amount of
CGU below its carrying amount.

During the year ended 31 December 2022, additions to
goodwill of approximately RMB379,000 was attributable to the
acquisition of 65% equity interest in R J7z5EEE AR AR by
the Group.

No impairment test was carried out for this CGU as the
management considered the amount is insignificant.
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19. BHE(E)

(a)

BEREAR(E)
Wit :

() FEREERENRAFRER
EMENREEZETRRE

(i) EERETRBEEENE
EREES - BTRBEMNGT
$2 FERMERE -

(i) FAEEBEEREBETHEFEAR
EFTERINE T E RN AR E
BTISRITESE -

AEEEREEERMEFEA
BEXBRERENRSELSE
W ERE - ERBENRR  E
fARER A E] A B AT R Z B ST
SRR ELBUNAKE S
BEREMKEE ©
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

FREEEEE

FENELAEBRENGEFESE
7 - SYRIBAAFTE - HRIRRAR
AERFETNREELETE -

20. PROPERTIES HELD FOR SALE 20.

Properties held for sale represent car parks acquired by the
Group which are held for sale, they are initially stated at costs and
subsequently carried at the lower of cost and net realisable value.

21. TRADE AND OTHER RECEIVABLES 21. EFRHEHMEKRRIE
2025 2024
—E-RHF —E O
Notes RMB’000 RMB’000
Kiat AR¥FIT AREFT
Trade receivables B 5 EWGRIE 184,038 150,300
Less: allowance for credit losses B EEEIERE (52,949) (33,590)
131,089 116,710
Other receivables: H b e RIA -
Deposits e (a) 3,024 3,538
Prepayments TEfTFRIR 4,629 4,844
Payments on behalf of residents REPRER (b) 3,161 3,308
Advances to staff M 8 T#FR 4,439 4,740
Financial asset at amortised cost R ER AT ER
CRMEE (c) 500 -
Others HAith 1,176 593
Less: allowance for credit losses B EEEEEE (376) (282)
16,553 16,741
147,642 133,451
Non-current portion FEMRENEL D (500) =
Current portion BN 147,142 133,451
Notes: Bt -
(a)  The amounts represented the deposits paid for staff quarters, Point of (a) ZELH|ERELIRFS TEIKRE

BEBREDHINOEZES - REWSE
R BEARARRT_EARR
B AUZSSRERARDEE -

Sales machines and tendering activities. The deposits are refundable
in the next twelve months at each of the end of the reporting period
and therefore the amounts are classified as current assets.

ZESBREREP MKERBEHER
FRPTIR AR ST RBOR -

(b)  The amounts represented the amounts paid on behalf of residents to (b)
the utilities service providers for the services provided.

REFREERET - R2BILE=ZFHA
R ¥500,000 c 2R (=T ZWHF :
) o ABIREFRI%ETE - AR
—E=TFEMA-—+—HEE - Bt
RZZE-_RAF+=-A=+—HHEAE
ERBEE -

(c)  The amounts represented an advance of RMB500,000 (2024: Nil) to (c)
an independent third party. The advance is interest-bearing at rates
3% per annum and were repayable on 21 April 2030 and therefore
were classified as non-current assets as at 31 December 2025.
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Notes to the Consolidated Financial Statements (Continued)

e B A R R B RE ()

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

21. TRADE AND OTHER RECEIVABLES
(CONTINUED)

Property management service income is generally required to be
settled by property owners and property developers on the date
upon issuance of demand note.

The Group generally grants a credit period of 30 days for its
property developer related services and value-added services to its
third parties.

The following is an aged analysis of trade receivables, before the
impairment allowance presented based on the date of demand note

21.

B5 R HMEWRREE)

EHL AN EAEE PSS
BRRIREI S B R

ANEREEE R E YR B r AR R AR A
BERBETE=730RNEEH -

AT 58 5 AR (KB E R B AT /Y
BRI - DERPEERLARZ

issued: 3
2025 2024
—E-RE —EpyE
RMB’000 RMB’000
AR¥FT AREFT
0 to 60 days 0Z60X 33,771 35,128
61 to 180 days 61E180K 35,713 31,544
181 to 365 days 181E 365K 44,040 36,890
110 2 years 1226 44,603 21,214
2to 3 years 2E3F 8,475 15,797
Over 3 years HBiA3E 17,436 9,727*
184,038 150,300
# For the year ended 31 December 2024, included an amount of 3 BHE-ZT-_WNF+-_A=+—H ' 8

RMB2,422,000 reclassified from amounts due from related parties due
to change in ownership structure during the year.
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

21. TRADE AND OTHER RECEIVABLES 21. EZRHMERFIEE)
(CONTINUED)
Impairment assessment on trade receivables BHEEEEENERNE
subject to ECL model @ﬁ?qﬁ RIAHY B R A
The ECL of trade receivables of approximately RMB184,038,000 AR ¥ 184,038,000 ( =T =Y £ :
(2024: RMB150,300,000) is calculated using a provision matrix. The AR #150,300,0007T) 49 & %JEHSZ xR
provision rates are based on grouping of various customers by their WIRREE B IR E AR EERTE - B
ageing that have similar loss patterns. 1%+,\'Jgﬁf\‘ﬂﬁﬁﬁwﬁ%ﬁ‘tﬂ’]Tﬂ%
PERERER DA -
As at 31 December 2025, allowance for credit losses of HE-_Z-_AF+-A=+—H " %
approximately RMB52,949,000 (2024: RMB33,590,000) were made FPRESEBFNEEBRAORAR
for trade receivables from the customers. #52,949,0007T (= U4 : AR¥E
33,590,0007T) °
The following table of ageing analysis, based on the date of LATNERF KRAMA BRSO ITE -
demand note, provides information about the Group’s exposure to R T AAAEEEE R O FEA
credit risk and ECL for trade receivables from customers: EPNESEKREREEBENE
¥
As at 31 December 2025 R-B-AF+=-A=+—H
0-60 61-180 181-365 1-2 2-3 3-4 Over 4
days days days years years years years Total
0-60% 61-180% 181-365% 1-2F 2-3F 3-4F fitalk:3 fit
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETE  AREFZ  ARETT  ARETLZ  AREFT  AREFT  ARETT  ARETZ
Expected loss rate AEBEX 1.1% 4.6% 10.5% 50.8% 81.3% 92.4% 100%
Gross carrying amount  2%MAE 33, 35,113 44,040 44,603 8,475 8,869 8,567 184,038
Loss allowance BiEkE (358) (1,633) (4,645) (22,659) (6,888) (8,199) (8,567) (62,949)
Netcaryingamount  REFE 33,413 34,080 39,395 21,944 1,587 670 - 131,089
As at 31 December 2024 R-E-mOFE+-—A=+—H
0-60 61-180 181-365 1-2 2-3 3-4 Over 4
days days days years years years years Total
0-60% 1-180K  181-365% 1-0F 2-3F 345 HRE ait
RMB’000 RMB'000 RMB000 RMB'000 RMB’000 RMB’000 RMB’000 RMB'000
ANBEFT  AREFr  ARETr  AREFr  AREFr  ARETr  AREfT AREFT
Expected loss rate BHEER 18% 3.0% 6.4% 46.3% 69.3% 80.1% 100%
Gross carrying amount  EERA(E 35,128 31,544 36,890 21214 15,797 4563 5,164 150,300
Loss allowance BERE (643) (962) (2,379) (9,831) (10,954) (3,657) (5,164) (33,590)
Netcamyingamount ~ BEF(E 34485 30,582 34511 11,383 4843 906 - 18710
BEEEERERAE —ZT-AFER
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025

BE-_Z-_AF+-_A=+—HILFE

21. TRADE AND OTHER RECEIVABLES 21. ESRHMEKRREE)
(CONTINUED)
Impairment assessment on trade receivables REHEEBEEENERNE
subject to ECL model (Continued) S REBGRIBRRER (&)
The provision matrix is based on historical observed default rates BB NIRES ATBERFHOE S B
and are adjusted for forward-looking information (for example, the RASENE - UHEFNEHBZHAR
current and forecasted economic growth rates in the PRC, which 2 N BRI S A AT RE M B RH(Flan A B
reflect the general economic conditions of the industry in which BRIRBALEIERE - RTEBA
the debtors operate) that is available without undue cost or effort. LTI EMBEBGENRR)(EL A
Such forward-looking information is used by the management B ZEREEERAAEEEEER
of the Group to assess both the current as well as the forecast REHERIRE B B E /1t RFERR R A
direction of conditions at the reporting date. The Group rebutted the Mo BB B SEHALRNEEIFE
presumption of default under ECL model for trade receivables over #HE  AEBHEPENEABB0X
90 days past due based on the historical continuous settlement HE S REKZBERIEEEEEEER
by the trade debtors with the Group. Individual customers with BELANETE - BREAEHNEAR
significant balances are assessed individually for the credit risk FPHEERREREEEN T RE
based on their probability of default and exposure at default. The R BB - AR AT E BB
grouping is regularly reviewed by the management of the Group to SEEREEHN - URREBSEES
ensure relevant information about specific debtors is updated. ABMEAERIEER
The following table shows the movement of lifetime ECL for trade LATN BIRBE(C 7 A E R E 5 IR
receivables under the simplified approach: B2 HRHREEERNE
Lifetime ECL Lifetime ECL
(not credit- (credit-
impaired) impaired) Total
ZHES ZHTES
EEEFR EEFE
(BfEERE) (BEEREE) by
RMB’000 RMB’000 RMB’000
AREFT AREFT AREFT
At 1 January 2024 R-ZE-_WF—HA—H 12,078 1,388 13,466
Impairment losses recognised, net  EERBEEIEF5E 18,457 1,667 20,124
Transfer to credit-impaired EREEEHE (2,109) 2,109 =
At 31 December 2024 and RZZEZWFE+=A
1 January 2025 =t+—AK=ZE=-FF
—H—H 28,426 5,164 33,590
Impairment losses recognised, net B HERRIEEEFHE 18,775 584 19,359
Transfer to credit-impaired BREZERHE (2,819) 2,819 =
At 31 December 2025 RZEZhF
—A=+—H 44,382 8,567 52,949
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Notes to the Consolidated Financial Statements (Continued)

21. TRADE AND OTHER RECEIVABLES 21.

(CONTINUED)

Impairment assessment on trade receivables
subject to ECL model (Continued)

The significant changes in the loss allowance for trade receivables
during the years ended 31 December 2025 and 2024 were
contributed by the deterioration of ageing profile of trade
receivables beyond 365 days.

Impairment assessment on other receivables
subject to ECL mode

The following table shows reconciliation of loss allowances that has
been recognised for other receivables:

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

B5 R HMEWRREE)

B EEBEEARRNE
5 FEWGR IR BB E RS (48)

BE-_Z-_AFR-Z-_NF+=A
=+—HLEFE  BHERKIERER
BEXREE - FEHEANEMBI6K
MBS EWRFIERREER®L -

SIS B A RE R ARAH
fo R ER R BT

BATF A B R OB R M R
R

Lifetime Lifetime
ECL ECL
(not credit- (credit-
12m ECL impaired) impaired) Total
2HEH ZHES
128 AFH FEEE FEER
FEER (BEEHE) (FEHE) @t
RMB’000 RMB’000 RMB’000 RMB’000
ARETT AREFT ARETT ARETT
At 1 January 2024 RZZ-MHF—F—H 83 45 = 128
Impairment losses recognised, net ERZREESEFE 154 - - 154
Transfer to lifetime ECL ERE>BEHEERE
(not credit-impaired) (BEZERE) (118) 118 = =
At 31 December 2024 and RZZZMFE+=A
1 January 2025 =+—8k
—Z-RF—A—H 119 163 - 282
Impairment losses recognised, net EREZREBEFE % = = 9
Transfer to lifetime ECL ERE>BREBEEFRE
(not credit-impaired) (BZERE) (96) 9% = =
At 31 December 2025 RZZZh%
+=A=1+-H 17 259 = 376

There are no significant changes in loss allowance for other
receivables during the years ended 31 December 2025 and
31 December 2024.

HE_S_AFT_A=+—AN-%
TOF+-A=+—BFERN - HbE
KBS E RS E RS -
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025

BE-_Z-_AF+-_A=+—HILFE

22. AMOUNTS DUE FROM RELATED PARTIES

22, FEWEIEHFKIE

Maximum aggregate
amount outstanding

during the year
rEEREERSLSH
2025 2024 2025 2024
—E-REE —E-NE ZE-RE —ZT-_NE
Notes RMB’000 RMB’000 RMB’000 RMB’000
Kz ANRETFT ANREFT AREFT AREFT
Trade nature E51HE
Related parties wER (@), (b) 115,115 118,384 120,757 119,057
Less: allowance for credit losses W EEBEEE (101,023) (96,107)
14,092 22,277
Notes: Bt -

(@)  The Group generally grants a credit period of 30 days for its property
developer related services and value-added services to its related
parties and no credit term granted to related parties for its provision
of property management services in which such income is generally

required to be settled upon the date of issuance of demand note.

(b)  Related parties are companies which are beneficially owned by Mr.

Zhao Weihao, an executive director of the Company.
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
BE-_Z-_RF+-_A=1+—HIEE

22. AMOUNTS DUE FROM RELATED PARTIES
(CONTINUED)

22, FEWEE R FIE (&)

BREFNEBBERMOT

Movement in the loss allowances are set out below:

Lifetime ECL Lifetime ECL
(not credit- (credit-
impaired) impaired) Total
ZH@AE ZH@AE
FEBR FEEBR
(BEERE) (BEERE) BE
RMB’000 RMB’000 RMB’000
ARFor AREFT AREFT
At 1 January 2024 N-ZE-mMFE—F—H 26,459 31,013 57,472
Impairment losses recognised, net B HERBEE BT (4,357) 42,992 38,635
Transfer to credit-impaired B EERE (22,102) 22,102 =
At 31 December 2024 and RZZEZMNE+—A
1 January 2025 =+t—BEk=-ZT-RF
—H—H - 96,107 96,107
Impairment losses recognised ERRREEE = 5,933 5,933
Written off (Note a) HsE = (1,017) (1,017)
At 31 December 2025 R-_E-_RF+_A
=+—~” - 101,023 101,023
Note a: Bista -

A written off of certain amount due from related parties with a gross carrying
amount of RMB1,017,000 resulted in a decrease in loss allowance of
RMB1,017,000 as these amounts were long outstanding and the Group has
no realistic prospect of recovery.

As at 31 December 2025, in the opinion of the Company’s directors,
the expected loss rate was estimated to be ranged from 61.2% to
100.0% (2024: 61.1% to 100.0%).

The significant changes in the loss allowances for amounts due
from related parties during the years ended 31 December 2025
and 2024 were contributed by the deterioration of ageing profile
of amounts due from related parties over 3 years and there was
significant financial difficulty of the related parties.

MRS TR E S IEE REME A A%
EiEstEARE - REEZE T RABES
ARM1,017,000CH) FEIRRE S RIE - &
HIEHERBRERRS ARK1,017,000
=a

BHE-Z-_AF+-_A=+—H &R
RIEERA - HAEEXRGETE61.2%
Z100.0% 2@ (ZZE=UF : 61.1%E
100.0%) °

AT BB R R ES FIRMIEREES
NEREPRBE T _AFR—F
TOFE+—A=t—HIFE - BUYEE
B REBERENERNES)  T2R
RA B =S B B U B8 77 SR RR B A5
BRt  ARZEEET HRERME
g -

BEEEEREBRAE —ZHFFR
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

22. AMOUNTS DUE FROM RELATED PARTIES 22. FEWWEAER FIE(E)

(CONTINUED)

AT AR (RRERERSBEERHZ
FIH) FEUR BRI TS B 5 IR REE DT

The following is an aging analysis of trade receivables from related
parties, before the impairment allowance presented based on date

176

23.

of demand note:

2025 2024

—E-EE —EpyE

RMB’000 RMB’000

AR#FT AREFT

0 to 60 days 0Z60X 3,918 13,266
61 to 180 days 61E180X 459 1,384
181 to 365 days 181E 365K 1,127 9,655
110 2 years 1224 21,949 9,216
2to 3 years 2E3F 8,864 23,746
Over 3 years 3FEMN L+ 78,798 61,117
115,115 118,384

BANK BALANCES AND CASH

The bank balances carry interest at variable rate with an average

interest rate of 0.10% (2024: 0.20%) per annum.

Ye Xing Group Holdings Limited 2025 Annual Report

23. BITEBREERS

IRITHERIR BRI RS - FHEFER
A0.10%(ZZ =4 : 0.20%) °



Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

24. TRADE AND OTHER PAYABLES AND 24. ESRHMEAFREREGYVE
CONTRACT LIABILITIES &
(a) Trade and other payables (a) BESNEMENTUE
2025 2024
—EC-RE —E
Notes RMB’000 RMB’000
it ARKTFT AR TFT
Trade payables Z S ENRIE (c) 33,566 38,667
Other payables: HAbFERFRIE -
Receipts on behalf of residents eSS G (a) 17,188 11,768
Deposits received BiuR e (b) 28,045 32,317
Accrued staff costs FEETE TR 19,741 17,828
Accrued contribution to social FEET It iRk kTR
insurance and housing provident NESHR
funds 6,721 6,503
Other tax payables HAb fERFIE 8,686 6,202
Accrued expenses FEETR 3,045 729
Other payables H b fE T RUE 1,287 1,068
Total other payables HE IR EER 84,713 76,415
Total trade and other payables B 5 REMBERFRIE
pakc] 118,279 115,082
Notes: B

(@)  The balances represented the receipts on behalf of community
residents to settle the utilities bills from utilities suppliers.

(b)  The balances mainly represented by the utility, interior
decoration and rental deposits received from the property-
owners and residents. The deposits received are repayable on
demand and accordingly the amounts are classified as current
liabilities.

(@) AEBIERMEE S RRAK
AR EKE SRR
TR -

(b) HEHEBEEEEREPKER
MOREE  NRREREE
Be CRREARENRME
B RZERRDFERR
Ham-
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

24. TRADE AND OTHER PAYABLES AND
CONTRACT LIABILITIES (CONTINUED)

(a) Trade and other payables (Continued)
Notes: (Continued)

(c)  The credit period granted by suppliers to the Group ranges
from 30 days to 90 days during the years ended 31 December
2025 and 2024. The following is an aged analysis of trade
payables presented based on the invoice date at the end of
each reporting period:

24,

BEZRAEMENREAREGNE
E("E)

(a) EHREMENTEE)
Bt : (80

(c) MREBE-Z-_AFK=-ZT_N
F+_A=Z+—RALFE &
FAREEHEROEESANT
30KENX - L TARERE
HRENEZEHZINES

FER BRI BRER AT
2025 2024
—E-HEF —ZpUF
RMB’000 RMB’000
AR¥Fr AREFT
Within 1 year 1R 25,282 31,457
1-2 years 1226 2,481 2,032
2-3 years 2&E34F 1,200 3,162
Over 3 years 3FEM 4,603 2,016
33,566 38,667
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Notes to the Consolidated Financial Statements (Continued)

24. TRADE AND OTHER PAYABLES AND
CONTRACT LIABILITIES (CONTINUED)

(b) Contract liabilities

The contract liabilities represented the advance from
customers for property management services, property
developer related services and value-added services. The
payment terms vary and depend on the terms of the Group’s

24,

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

BEZRAEMENREAREGNE
E(Ilg)

(b) &HAE
AnafEENnEERRE
FPEN - MERBHBMRY
RIBEMRT - ZHERE R AR
TAEENNEERRBE 0%

property management services contracts. FRMGE °
The movements in contract liabilities are as follows: EHEBENEEINT ¢
2025 2024
—E-RE —E O
RMB’000 RMB’000

ARHFT ARBTT

At the beginning of year REH) 79,577 80,834
Receipt from customers upon entering R AF] A #IEF A5 P IR

contracts during the year 330,432 290,875
Revenue recognised that was included R AA KB BEEHE

in the contract liabilities balance at B RS

the beginning of the year (79,577) (80,834)
Revenue recognised during the year ~ RAFREREREFERZF KA

that was related to receipt from FERAR) Y

customers in the same year (246,120) (211,298)
At the end of year RER 84,312 79,577

When the Group receives advanced consideration from
customers before the property management service activities
commence, this will give rise to contract liabilities, until the
revenue recognised on relevant contract upon provision of
property management services.

All contract liabilities are expected to be recognised as
revenue within one year.

EAEERNYEEEREESHA
WRATH R B PR B RER - #S
ELRNEE  BEERHEMEE
2 AR5 1% SLARRA & KRR S

IR WA BEET BN —F AR
Rl -

BEEEEREBRAE —ZHFFR
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

25. LEASE LIABILITIES 25 HEAE
2025 2024
—ECRE —EF
RMB’000 RMB’000

ARHTFT ARKTIT

Non-current FEMRE = =
Current mE = 67
Total #ast - 67
2025 2024
—E-RE —EpyE
RMB’000 RMB’000
AR¥FIT AREFT
Minimum lease payment due: SEEERNRBANT

— within one year —1FR - 68

— more than one year but not —1F A E BT BB

exceeding two years - _

- 68
Less: future finance charge B RREEE A = (1)
Present value of lease liabilities HERENRE - 67
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Notes to the Consolidated Financial Statements (Continued)

25. LEASE LIABILITIES (CONTINUED)

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

25. HERE(HE)

2025 2024
—E-RE —EpyFE
RMB’000 RMB’000
AR¥FIT AREFT
Present value of lease liabilities: HEBEBNIRE :

— within one year —1FRA - 67

— more than one year but not exceeding —1FLA_EBTHiE2F
two years = _
= 67

The Group lease various properties to operate its business and
these liabilities were measured at the present value of the lease
payments that are not yet paid.

The Group does not face a significant liquidity risk with regard to
its lease liabilities. Lease liabilities are monitored within the Group’s
treasure function.

Extension options are included in certain lease agreements entered
by the Group. Certain periods covered by the extension options
were included in these lease terms as the Group were reasonably
certain to exercise the option at the lease commencement date.

The total cash outflows for leases including the payments of lease
liabilities are RMB68,000 (2024: RMB69,000).

AEBRESENEUCERES - T
5% BT R R A E N R AH
B3 -

AEEYEAHEREARENRDE
R - ME R BEEAREOEREE
RN BB

AREEFTZWE THEHZEARA LTS
EEE - ARAKEREERB A
IPHEETTEE R - R IR EEN
BENETHRERREXSHES
7 o

HeERenteA(BEREaENR)
ABAREES 000 (ZFE_MF : AR
#69,0007T) °

BEEEEREBRAE —ZHFFR
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025

BE-_Z-_AF+-_A=+—HILFE

26. PROVISIONS

26. &fE
2025 2024
—E_RE —E O
RMB’000 RMB’000

ARHFT ARETIT

Provision for onerous contract BRI ORE - 1,461
Provision for onerous contract relates to the Group’s exposure to EBREEANNEBRBEAREAERTS
the unavoidable cost of meeting its obligations under the contract, WBISFT T AR R AR T ANEE
which exceeds the expected benefits to be received by the Group. BSONEMNREH - ZBHRELS
The provision is measured at the present value of the lower of the KR TRRAR A AR B R TT A R TREDS
expected cost of terminating the contract and the expected net cost PRANE R R EEE HIRERTE o
of continuing with the contract.
27. SHARE CAPITAL 27. R
Details of authorised and issued share capital of the Company are as RARDEEREEITRANFBOT -
follows:
Number of
shares Share capital
[ =D& (TN
HK$000 RMB’000

THET ARKETT

Ordinary shares of HK$0.01 each BAR0.01E TR B
Authorised: ERE
At 1 January 2024, RZZ-ZMFE-A—RH -

1 January 2025 and —E-RF-A-HRK

31 December 2025 “Z-RFTZA=1+—H 5,000,000 5,000 -
Issued and fully paid: BERTRAZEK
At 1 January 2024, RZZE-_MF-HA—AH -

1 January 2025 and —EoRF-HA-HK

31 December 2025 “E-RF+-A=+—H 405,310,000 4,053 3,650
All new shares rank pari passu with the existing shares in all FrEROEME T EMEBEERNES

respects.
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

28. RECONCILIATION OF LIABILITIES ARISING 28. MEEEFELEBNYEE

FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising
from financing activities, including both cash and non-cash
changes. Liabilities arising from financing activities are those for
which cash flows were, or the future cash flow will be, classified in
the Group’s consolidated statements of cash flows from financing

activities.

TRAMASEREZBDAEEAED
2E  BREASRIFREES - BER
PREANBERRSNED JRKR
EREBRAEENGRRESRERA
PERBEERDRERSRENAE -

Lease
liabilities
HEAE
RMB’000
ARETFT
At 1 January 2025 RZZE-—HAF—HF—H 67
Financing cash flows BMEREN (68)
Non-cash changes JEFE 2
Interests on lease liabilities HEAENS 1
At 31 December 2025 RZZE-_RAF+-A=+—H -
Lease
liabilities
HEAE
RMB’000
ARMETFIT
At 1 January 2024 RZZEZ—F—A—H 130
Financing cash flows REIR SR (69)
Non-cash changes JEFE 2
Interests on lease liabilities HEAENS 6
At 31 December 2024 RZZ-ME+—A=+—H 67

HEEERRERAET —ZTREER
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025

BHE_Z-_AF+T_A=+—HILFE

29.

30.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the Group
will be able to continue as a going concern while maximising the
return to shareholders through the optimisation of the debt and
equity balance. The Group’s overall strategy remains unchanged
throughout the years ended 31 December 2025 and 2024.

The capital structure of the Group consists of share capital and
reserves.

The Group reviews the capital structure periodically and considers
the cost of capital and the risks associated with each class of
capital and balance its overall capital structure through the payment
of dividends and new share issues as well as the issue of new
debts or the redemption of existing debts.

FINANCIAL INSTRUMENTS

(a) Categories of financial instruments

29.

30.

EXERER

REFEBHERABRAEEETE
BRAHELSE  REEBELEER
$Ei?n ERRBREREALC R - ANEE
BREBRNEE_Z-_RFR-Z N
¢+_H_+ RILFERFTE -

REBNEARRBEIBRAREE -
REETE M EARRE N E BERNK
AEEEBHERBRANAR - WiEE
IR RS BB TR BUA R BT ER X
BOREEHFEEEBEARRSE -
TRMTH

(a) =T AR

2025 2024
—E-RF —Z U
RMB’000 RMB’000
AR¥FT AREFT
Financial assets SWMEE
At amortised cost REERR AR 2 296,974 267,578
Financial liabilities SRIAE
At amortised cost IR AR 2 (109,593) (108,880)
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Notes to the Consolidated Financial Statements (Continued)

e PR R M (&

For the Year ended 31 December 2025
BE-_Z-_RF+-_A=1+—HIEE

30. FINANCIAL INSTRUMENTS (CONTINUED) 30. 2T A(E)

(b) Financial risk management objectives and

policies

The Group’s major financial instruments include trade and
other receivables, amounts due from related parties, bank
balances and cash and trade and other payables. Details of
these financial instruments are disclosed in respective notes.

The management of the Group monitors and manages the
financial risks relating to the operations of the Group through
internal risk assessment which analyses exposures by
degree and magnitude of risks. The risks included market risk
(including interest rate and foreign currency risks), credit risk
and liquidity risk. The policies on how to mitigate these risks
are set out below and remained unchanged during the years
ended 31 December 2025 and 2024. The management of
the Group manages and monitors these exposures to ensure
appropriate measures are implemented on a timely and
effective manner.

(b) TREREEBRMBER

AEENTECHTABEES
RE M EWRIE - U EETT K
R RITEBREREARE S M
Hib MR - ZE 2R T AR
FBENBHERE

AEEERERBABRERTG
DITRRIZE RAR) - UEER K
EREASELEF@ANDRE
%o ZERRBEMSZRAR (2
FEHERINERE) - EEER
MnEE Rk o BB AERIE
ZERBRABEREH N T - WK
BE_T-_AF R _NF
+—A=+—BLEFEHEFT
o ANEBEEEEENERZ
LR - DAREIR & K A U IR
BUEE BT o

Market risk T 15 [ B
Interest rate risk VeI

The Group is exposed to cash flow interest rate risk due to
the fluctuation of the prevailing market interest rate on bank
balances. The Group is also exposed to fair value interest rate
risk in relation to fixed rate lease liabilities.

The management of the Group considered that interest rate
risk of bank balances and lease liabilities are insignificant and
accordingly no sensitivity analysis is presented.

Foreign currency risk

The Group’s transactions were mainly conducted in RMB,
the functional currency of the Company and its subsidiaries,
and its major receivables and payables are denominated
in RMB. The Group is subject to foreign exchange rate risk
arising from the assets and liabilities which are denominated
in currency other than the functional currency of the relevant
group entity. The majority of the Group’s foreign currency
transactions and balances are denominated in Hong Kong
dollars. The management closely monitors foreign currency
exposure and will consider hedging significant foreign
currency exposure should the need arise.

B8R 17 4 R 0B 1T T 5 2 3
B AEEEHRSREFIEA
CRES DS
& EEGRATFEREEAR -

AEBERERHRITEHRLA
ERENNERBREN - Bt
REFNBEEDH ©

SE R

REBNRZ HEEARRARE
MEBARMNMEER ARKE
17 HEX2RNGRAREMNFR
BAARESIE o 785 EE E A
HASEERESBIAINE
BHENEENMABELNINE
R - NEBEKED D INER S
RS AETTEHE - BEEER
DIEESNERRR - WHRERE
R R BRSNS R

BEEEEREBRAE —ZHFFR
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
HE-T-AF+-A=+—HILFE

SRIAE)
(b) TERERERRZERER

30. FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management objectives and

policies (Continued)

Market risk (Continued)

Foreign currency risk (Continued)

The Group’s foreign currency denominated monetary assets/
liabilities are mainly bank balances and other payables at the

end of each reporting period and the carrying amounts are as
follows:

(%)
5 ()
SMNE RS (48)
&R R A LB NS EHE
K AE AEEERRITAYS

REMMENEIE - HEEERS
T -

2025 2024
—ECRF —TmE
RMB’000 RMB’000
AR¥FT ARETFT
Assets BE
Hong Kong Dollars BT 2,289 3,573
Liabilities afE
Hong Kong Dollars BT (3,236) (3,819)
BRRE DT

Sensitivity analysis

The following table details the Group’s sensitivity to a
5% (2024: 5%) increase and decrease in RMB against
the relevant foreign currency. The sensitivity rates used
represents management’s assessment of the reasonably
possible change in foreign exchange rates. A positive number
below indicates the increase in post-tax profit/decrease in
post-tax loss for the year where RMB weakens 5% against
the relevant currency. For a 5% strengthening of RMB against
the relevant currency, there would be an equal and opposite
impact on the post-tax profit/loss and the balances below
would be negative.
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025

B

ETCRFETZA=T—RHILFE

30. FINANCIAL INSTRUMENTS (CONTINUED) ERMITA(E)
(b) Financial risk management objectives and (b) @ EERREREBIZEREK
policies (Continued) (4%8)
Market risk (Continued) Mg Rk (&)
Foreign currency risk (Continued) SME S ()
Sensitivity analysis (Continued) BRESIT(E)
2025 2024
—E-RF —Z U
RMB’000 RMB’000
ARYFT ARKFT
Hong Kong Dollars BT
Impact to loss for the year FEBENTE +/-47 +/-12
Credit risk FERR

The Group’s maximum exposure to credit risk which will
cause a financial loss to the Group due to failure to discharge
an obligation by the counterparties is arising from the carrying
amount of the respective recognised financial assets as
stated in the consolidated statement of financial position
at the end of each reporting period. The Group does not
hold any collateral or other credit enhancements to cover its
credit risks associated with its financial assets. However, the
management of the Group will consider collateral or other
credit enhancements should the need arise.

The Group has concentration of credit risk on amounts due
from related parties as at 31 December 2025 and 2024 with
details set out in Note 22. The assessment on recoverability
have been set out in Note 22.

AEBFEERSEERREE
ﬁ$%§lx%ﬁ$$wﬁﬁ
BEEMEEVBKERE  GHEBRE
TR B & W E BRAAR S B R
NEFAHENEECDERASHEE
MREE - NEBWESE T
BB E S EIERE AR
iﬂé?ﬁ%ﬁﬁﬂ@kﬁﬁ
EE A AEEEREBRS
%ﬁ%%ﬁﬁ&ﬁﬁﬁ:ﬁﬁﬁ
B ©

$EIF:;:£¢&:;:
F+=-A=+— EMP“ 5783
PIEEWRRE S FIE - FHEER
W%QoT@WHﬁEﬁ%WE
220
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
HE-T-AF+-A=+—HILFE

30. FINANCIAL INSTRUMENTS (CONTINUED)

(b) Financial risk management objectives and

policies (Continued)
Credit risk (Continued)

In order to minimise the credit risk with the customers, the
management of the Group has delegated a team responsible
for determination of credit limits and credit approvals. Before
accepting any new corporate customer, the Group uses
an internal credit scoring system to assess the potential
customer’s credit quality and defines credit limits by
customer. Other monitoring procedures are in place to ensure
that follow-up action is taken to recover overdue debts. In
this regard, the directors of the Company consider that the
Group’s credit risk is significantly reduced. In addition, the
Group performs impairment assessment under ECL model
on trade balances which are collectively assessed under
the simplified approach based on provision matrix and other
significant balances which are individually assessed.

Please refer to Note 21 for the ECL assessment of trade and
other receivables and Note 22 for the ECL assessment of
amounts due from related parties.

Liquidity risk

In the management of liquidity risk, the Group’s management
monitors and maintains a level of cash and cash equivalents
deemed adequate by the management to finance the Group’s
operations and mitigate the effects of fluctuations in cash
flows.

All of the Group’s liabilities except for lease liabilities set out
in Note 25 are carried at amounts not materially different from
their contractual undiscounted cash flows as all the financial
liabilities are repayable on demand or within the credit period
granted by suppliers at 31 December 2025 and 2024.
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Notes to the Consolidated Financial Statements (Continued)

30. FINANCIAL INSTRUMENTS (CONTINUED)

31.

(c) Fair value measurement of financial instruments

The directors of the Company consider that the carrying
amounts of financial assets and financial liabilities recorded
at amortised cost in the consolidated financial statements
approximate their fair values.

RELATED AND CONNECTED PARTIES
DISCLOSURES

Related parties balances

Other than the balances with related parties set out in Note 22, the
Group did not have any other related parties balances as at 31
December 2025 and 2024.

Related parties transactions

Other than the transactions as disclosed elsewhere in the
consolidated financial statements, during the years ended 31
December 2025 and 2024, the Group had the following significant
transactions with related companies, which are beneficially owned
by Mr. Zhao Weihao, an executive director of the Company as
follows:

e PR M (E)

For the Year ended 31 December 2025
HE-Z-RAF+-_A=1+—HILFE

30. EMTA(H)

31.

(c) EMITACZAFENE
AAREFRAE - HAMBHRE
RS HRASARN S RAE R
S B R EREEREE A TEH
Ao

MHRREESHE

BRET] &5

BRPSRE22FT 8 2 BRIE T SR SN - A&
BR—_ZF_AFR_FT_NOE+_A
=+ AEE R ET AR o

FESIRS

Bira B HmRE MBI RENR

S RBIEZT ﬂi&_?_ﬂi
TZA=+t—HLFEA  AEBELEN
THARRRTESHEREEMERE
HIEBERRRANAERD -

Year ended 31 December

BEt+t-A=+—BLFE

2025 2024

—E-RE T F

RMB’000 RMB’000

ARMFIT AREFT

Property developer related services W)= A B B R BRI U

income 8,060 8,464

Advances to related parties B YN 18,673 46,662

Repayment from related parties BEREIERK 18,673 46,662
BEEEERERAE —ZT-AFER



Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
HE-T-AF+-A=+—HILFE

31. RELATED AND CONNECTED PARTIES
DISCLOSURES (CONTINUED)

Compensation of key management personnel

The compensation of key management personnel during the years
ended 31 December 2025 and 2024 was as follows:

31.

MHEREELHE (&)

TEEEAEHM

FEEBABREBE_ZT-_AFR-F
ZME+Z A=+ —RIEFERE N
T

2025 2024
— ZEIMF
RMB’000 RMB'000

ARHFT ARETTT

Salaries and other benefits e kH MR 3,830 4,139
Discretionary bonus E’] BIEAL 582 534
Contributions to retirement benefit RIKE R B
scheme 383 501
4,795 5174
The discretionary bonus of key management personnel is TETEABNRBEICATD2REAL

determined by reference to the performance of individuals and
market trend.

Applicability of the Listing Rules relating to
connected transactions

The related party transactions in respect of the property
management, property developer related and value-added services
as disclosed above constitute connected transactions or continuing
connected transactions as defined in Chapter 14A of the Listing
Rules. The disclosures required by Chapter 14A of the Listing Rules
are provided in section “Connected Transaction and Continuing
Connected Transactions” of the Report of the Directors.
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Notes to the Consolidated Financial Statements (Continued)

e PR R M (&

For the Year ended 31 December 2025
BE-_Z-_RF+-_A=1+—HIEE

32. PARTICULARS OF SUBSIDIARIES 32. MBARFHE

At the date of this report, the Company has direct and indirect
interests in the following subsidiaries:

RAHREBH  RABRTIIHERR
BEER N R

Place and date Equity interest Principal activities
of incorporation/ Registered/Issued attributable to and principal place
Name of company establishment and paid-up capital the Group of business
FEMERL, B aMELR BRI TEERR
G B R A RBRER AEEELRE TELEHY
2025 2024
ZE-RE T NF
Directly held:
BERE
Ye Xing Holdings Limited BVI USD50,000/ 100% 100% Investment holding, BVI
4 April 2019 USD0.01
BERRERAR EBRUES 50,000%7T,/ RERR  ZBRLHES
—E-NFRANA 0.01%7T
Indirectly held:
EERA
Ye Xing (HK) Holdings Limited HK HKD10,000/ 100% 100% Investment holding,
12 April 2019 HKD10,000 HK
BE(BE)BERERAA BB 10,0007%875,/ REER - BA
“E-NENAT=H 10,0008 7T
Beijing Hongkun Ruibang Property The PRC RMB101,258,200/ 100% 100% Provision of property
Management Company Limited* 18 June 2003 RMB101,258,200 management Services,
(Note) the PRC
BN EERBRAR M) + AEH RENFERRE -
ZEZ=FRATNR 101,258,2007T,/
AR#101,258,2007C
Beijing Hongkun Property The PRC RMB5,000,000/ 100% 100% Provision of property
Management Company Limited* 16 July 2010 RMB5,000,000 management Services,
(Note) the PRC
EREhy % S B ERAR (H3E) s ARH5,000,0007, REMEERRE -
ZE-BFLA+RH AR H5,000,00070
Xianghe Hongkun Property Service The PRC RMB500,000/ 100% 100% Provision of property
Company Limited* (Note) 25 April 2011 RMB500,000 management services,
the PRC
BB ERBERRAR M) H AR#500,0007T,/ RENEERRS - &
“E——FMmA-1HA AR#500,0007T
Hongkun Real Estate Brokerage The PRC RMB5,000,000/ 100% 100% Provision of property
(Hainan) Company Limited* (Note) 11 October 2011 RMB500,000 management Services,
the PRC
BIEERELL(BR)BRARME) * ARH5,000,0007,/ REDFEERS - F
—2—F+tA+-H AR#500,0007T
Yichang Zhongxiang Property The PRC RMB3,000,000/ 100% 100% Provision of property
Management Company Limited* 21 November 2012 RMB500,000 management services,
(Note) the PRC
HETIMEERERAR M) H AR #3,000,0007T,/ RENEERRS - &
“E—CH+-A-t—H  AR®¥500,0007

HEEERRERAE —BTRFER 191



Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
HE-T-AF+-A=+—HILFE

32. PARTICULARS OF SUBSIDIARIES (CONTINUED)  32. MK 4 =545 ()

Place and date

Equity interest

Principal activities

of incorporation/ Registered/Issued attributable to and principal place
Name of company establishment and paid-up capital the Group of business
ZEMARL, B SMELR/BRT TEERR
ARA HER A RBRER AEBELIRE TELEHY
2025 2024
ZEC-RE CTOME
Hongkun (Beijing) Commercial The PRC RMB3,000,000/ 100% 100% Provision of property
Management Company 17 December 2008 RMB3,000,000 management services,
Limited* (Note) the PRC
BH(ER)BRER h AEH3,000,0007,/ REMEERRE - TH
BRARHZL) “TT\F+-A++R  ARMS,000,0007T
Beijing Hongkun Valley Enterprise The PRC RMB5,000,000/ 100% 100% Provision of property
Operation Management Company 18 February 2016 Nil management services,
Limited* (Note) the PRC
ERBRACKELER hE AEH5,000,0007, REMFERRE - TH
BRAR (M) —E—"E-At+N\H z
Beijing Cloud Era Enterprise Operation The PRC RMB5,000,000/ 100% 100% Provision of property
Management Company 19 February 2016 Nil management services,
Limited* (Note) the PRC
IRERREEEE i I AEH5,000,0007, REMZERRE - TE
ERERAR(HL) —E—"E-At+NH =
Jiangsu Wanhao™ (Note) The PRC RMB5,000,000/ 100% 100% Provision of property
24 September 2003 RMB5,000,000 management services,
the PRC
¢ i) hE AEH5,000,0007,/ REMEERRE - TH
“ER=FAAZTHER AR #5,000,0007T
Dongfang Yirun Medical Company The PRC RMB1,000,000/ 65% 65% Provision of medical sale
Limited* (Note) 23 May 2016 RMB1,000,000 services, the PRC
RhnRBRERARMZ) HE AR #1,000,0007T,/ REERFERE - B
“ZT—R"FRAZT=R AR ¥1,000,0007
Oriental Ideal Coast Yirun Community ~ The PRC RMB1,200,000/ 65% 65% Provision of medical sale
Health Service Station Company 13 January 2017 RMB1,200,000 services, the PRC
Limited* (Note)
RhapzMARLR(FIRARAER & AR#4,200,0007T,/ REERAERE - B
/ir /F HEEHERBUERAR) —T—t+F-AT=H AR#1,200,0007C
(Hist)
Beijing Hongsen Environmental The PRC RMB5,000,000/ 95% 85% Provision of environmental
Services Company Limited* (Note) 20 June 2023 RMBS5,000,000 health management,
the PRC
ERERRERB B R AR M) hE AEH5,000,0007,/ RERFEEERE &
ZEC=FRAZTRA AR #5,000,0007T
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Notes to the Consolidated Financial Statements (Continued)

32. PARTICULARS OF SUBSIDIARIES (CONTINUED)

e PR M (E)

For the Year ended 31 December 2025
BE-_Z-_RF+-_A=1+—HIEE

32. B RFE(E)

Place and date Equity interest Principal activities
of incorporation/ Registered/Issued attributable to and principal place
Name of company establishment and paid-up capital the Group of business
FEMARL, B SMELR BRT TEERR
ATE HER A RERER  AREEGBE  TECESY
2025 2024
ZE-RfFE —EZOF
Hongyilin (Beijing) Rehabilitation The PRC RMB100,000/ 90% 90% Provision of technical
Technology Company Limited* (Note) 25 September 2023 RMB90,000 services, the PRC
BEMROER)RERBR AR (M) =+ AR#100,0007T,/ RAERMRS - $
“E-=FNA-TEHA AR 90,0007
Beijing Hongzhesen Health The PRC RMB500,000/ 100% 100% Provision of health
Management Company Limited* 19 September 2023 RMB20,000 consulting services,
(Note) the PRC
ERBHEREREEERARAM L) =+ AR#500,0007T,/ RERFERARS - &
“EZ=FAATAA AR#:20,0007
Beijing Hongmai Trading Company The PRC RMB1,000,000/ 100% 100% Provision of food and
Limited* (Note) 28 February 2024 Nil beverage retail and
wholesales
ERBEBERRLR(HE) I ARH RERANFHTER
—E-MFE-A=F/\B 1,000,0007t,/% i

*

The English name is for identification purpose only.

Note: These companies were registered as a limited liability company in the

PRC.

None of the subsidiaries had issued any debt securities at the end

of the year.

* HICRTEEHEG -

Biet : ZERRRTEEMAEREELR
7 o

0

RER - BEERNB QRS EITEM
EBES
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Notes to the Consolidated Financial Statements (Continued)

e B RRME(E)

For the Year ended 31 December 2025
BHE_Z-_AFE+-_A=+—HIFE

33. CONTINGENT LIABILITIES, CAPITAL

COMMITMENT

As at 31 December 2025, the Group did not have any significant
contingent liabilities or capital commitments.

34. STATEMENT OF FINANCIAL POSITION OF THE

33. RAEE ERKIE

RZEBE-_RAF+-_A=+—H &~5£H
BT E KK AR B EEAAIE o

34. RRFWMBMREK

COMPANY
2025 2024
—E_RE —E O
RMB’000 RMB’000
AR¥FiT ANEREFT
NON-CURRENT ASSET FERBEE
Investments in subsidiaries R B AT ZI’E 141,601 151,590
141,601 151,590
CURRENT ASSETS REEE
Bank balances and cash RITHEBRIRS 2,175 2,429
2,175 2,429
CURRENT LIABILITIES nREEE
Other payables E e 5RIA 2,276 3,819
Amounts due to subsidiaries (Note a) JRE I B A B IE (A ata) 96 7,131
2,372 10,950
NET CURRENT LIABILITIES REBEETFE (197) (8,521)
NET ASSETS BEE 141,404 143,069
CAPITAL AND RESERVES EXR#E
Share capital R A 3,650 3,650
Reserves (Note b) fE(HaEp) 137,754 139,419
TOTAL EQUITY HRER 141,404 143,069
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Notes to the Consolidated Financial Statements (Continued)

e PR M (E)

For the Year ended 31 December 2025
BE_ET-_RAF+-_A=1+—RHItFE

34. STATEMENT OF FINANCIAL POSITION OF THE  34. A2 RHEEHAR R (#)
COMPANY (CONTINUED)

Note a: Ki#a -
The amounts are unsecured, interest-free and repayable on demand. ZEREREER - 28 RIREKER -
Note b: Hiazb -

Share Accumulated

premium loss Total
RADRE RARE A5t
RMB’000 RMB’000 RMB’000

ARHETT ARHT T ARHT T

At 1 January 2024 RZE-UF—F—H 179,495 (85,453) 144,042
Loss and total comprehensive FEEBEBREEAZAE

loss for the year - (4,623) (4,623)
At 31 December 2024 RZTE-_ME+=A=+—H 179,495 (40,076) 139,419
Loss and total comprehensive FEBEREEMAXEE

loss for the year - (1,665) (1,665)
At 31 December 2025 RZZ-_AF+-_HA=+—H 179,495 (41,741) 137,754

35. EVENTS AFTER THE REPORTING PERIOD 35. [{REHREE

Apart from the events as disclosed elsewhere in the consolidated Frére B mk A D ik Er EIR
financial statements, the Group did not have other material events Oh - REERBESREREEARSER
after the reporting period and up to the date of this report. B E M E RN EIE o
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Five-year Financial Summary

hFEHBEHME

CONSOLIDATED RESULTS meXE
2021 2022 2023 2024 2025
—E-—F —E-—F —ET-=F —T_NFE ZE-FE
RMB’000 RMB’000 RMB’000 RMB’000  RMB’000
ANRETFiT ARETT AREFT AREFT AR¥TFT
Revenue WA 336,828 343,498 341,405 377,314 362,422
Gross profit el 89,630 67,023 61,693 81,299 82,514
Net profit/(loss) SFAE, (EE) 31,207 (51,872) (13,746) (21,594) 11,091
CONSOLIDATED ASSETS, EQUITY AND LIABILITIES REEE - -EEXRAaRE
2021 2022 2023 2024 2025
—Eo—F ZZ-—-fF ZT-=F ZTE-NFE ZB_HEF
RMB’000 RMB’000 RMB’000 RMB’000  RMB’000
ARMTFiT ARETIT AREFT AREFT AR¥ETFT
Assets BE
Non-current assets EMBEE 87,378 101,121 136,184 142,561 140,611
Current assets MENEE 382,190 315,132 303,300 279,785 308,323
Total assets BMEE 469,568 416,253 439,484 422,346 448,934
Equity and liabilities EEREE
Non-current liabilities EmsaE 2,728 3,694 3,107 2,508 1,980
Current liabilities mEaE 202,271 199,785 200,503 205,786 222,311
Total liabilities FEN=E 204,999 203,479 203,610 208,294 224,291
Total equity RS 264,569 212,774 235,874 214,052 224,643
Total equity and liabilities wrEmkAaE 469,568 416,253 439,484 422,346 448,934

Ye Xing Group Holdings Limited 2025 Annual Report



BEESKBEZERBRAA

YE XING GROUP HOLDINGS LIMITED



	封面
	目錄
	公司資料
	財務摘要
	釋義
	二零二五年榮譽及獎項
	主席報告
	管理層討論與分析
	董事及高級管理層
	項目概要
	企業管治報告
	董事會報告
	獨立核數師報告
	綜合損益及其他全面收益表
	綜合財務狀況表
	綜合權益變動表
	綜合現金流量表
	綜合財務報表附註
	五年財務概要
	封底



